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IF  ALL  GOES  WELL,  the  90 's  could  be  The  Decade  of  Affordable  Housing;  in 
San  Francisco.   At  least,  that's  the  way  the  Redevelopment  Agency,  working  in 
conjunction  with  the  Mayor's  Office  of  Housing  and  Neighborhoods  (MOHN)  and 
many  of  the  city's  non-profit  housing  development  corporations .  is  planning 
for  it. 

Item:  In  addition  to  its  regular  efforts,  the  Agency  and  MOHN  have  just 
launched  a  $10  million  a  year  city-wide  program  designed  to  produce  signifi- 
cant amounts  of   genuinely   affordable  housing.   That's  rental  housing  for 
households  with  average  incomes  of  60  per  cent  or  less  of  the  city's  median 
income.   At  60  percent,  a  household  of  four  can  earn  no  more  than  $27,360  in 
order  to  qualify.   And  the  housing  is  guaranteed  for  50  years ,  not  10  or  20 
as  before. 

AS  OF  APRIL  1,  $5.3  million  has  been  committed.   Most  of  the  units  will 
house  San  Franciscans  never  reached  before  by  Agency  programs.   Examples:   $2 
million  will  help  Conard  House  buy  the  Midori  Hotel  at  240  Hyde  Street  and 
the  El  Dorado  at  150  Ninth  Street  to  produce  134  units,  for  very  low  income, 
mentally  disabled.   A  $180,000  loan  to  Women's  Alcoholism  Center  will  provide 
shelter  for  pregnant  crack-addicted  mothers  in  a  single  family  home. 

"This  kind  of  housing  fits  right  into  the  Mayor's  Plan  for  the  Homeless," 
says  Redevelopment  Commissioner  Buck  Bagot.   Other  allocations:   $2  million 
for  Housing  Development  and  Neighborhood  Preservation  (HDNP)  to  buy  property 
at  101  Valencia  Street  that  will  produce  at  least  125  affordable  condominiums 


for  first- time  home  buyers;  $500,000  to  buy  a  site  at  1271-78  Van  Ness  for 
Progress  Foundation  to  build  12  units  for  very  low  income,  mentally  disabled; 
$800,000  to  buy  a  vacant  hotel  at  32  Washburn  for  24  units  for,  again,  very 
low  income,  mentally  disabled. 

MOREOVER,  CURRENTLY  1,979  housing  units  are  under  construction  in  the 
Western  Addition,  South  Beach  and  Hunters  Point  redevelopment  areas. 


MORE  ON  AFFORDABLE  HOUSING:   The  Agency  Commission  (President  Leroy  King, 
Vice  President   Bagot,  plus  Sonia  Bolanos ,  Gary  Kitahata,  Haig  Mardikian,  Fei 
Tsen  and  Paul   Wartelle)  has  just  approved  one  of  the  strongest  Inclusionary 
Housing  Programs  in  the  nation. 

The  aim  is  to  gain  the  greatest  amount  of  affordable  housing  from  develop- 
ers --in  return  for  variances,  faster  processing  and  plan  changes  for  the 
most  part  --of  residential  buildings  in  redevelopment  areas.   The  amount  of 
housing  required  will  vary  on  a  case-by-case  basis,  but  will  be  substantially 
more  than  required  in  the  past. 

THE  AGENCY'S  NEW  POLICY  has  not  been  tested  as  yet.   But  in  a  similar  case 
involving  an  office  building  to  come  at  Third  and  Mission,  developers  will 
pay  the  Agency's  Affordable  Housing  Fund  $5.1  million  --  twice  the  affordable 
housing  assistance  the  city  currently  requires . 


DO  DEVELOPERS  OF  HOUSING  helped  out  with  government  financing  always  live 
up  to  promises  of  making  sure  that  minority  applicants,  especially  those  of 
lower  income,  get  a  fair  shot  at  new  housing? 
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That's  what  Redevelopment  Commissioner  Fei  Tsen  wondered,  too.   (After 
all,  the  financing  aid  came  from  all  taxpayers . )  So  she  visited  several  newer 
developments  on  weekends  and  discovered  that,  as  a  minority,  she  was  never 
told  about  the  availability  of  affordable  units. 

RESULT:   The  Agency  has  hired  Operation  Sentinel,  an  organization  trained 
to  detect  subtle  and  not-so-subtle  discrimination,  to  do  some  unannounced 
drop- in  monitoring  of  newer  Redevelopment  housing. 


TO  GET  A  BIG  AFFORDABLE  housing  program  moving,  swiftly  and  efficiently, 
requires  specialized  talent.   And  six  new  top  staffers  have  been  hired  since 
the  first  of  the  year  --  but  at  no   extra  cost  since  they  replace  departed 
people  and  positions  --  to  make  it  and  allied  programs  go. 

They  include  a  completely  new  legal  department,  which  is  responsible  for 
the  Agency's  entire  $3  billion  building  and  rehab  program  as  well:   General 
Counsel  David  Madway,  former  head  of  the  National  Housing  Law  project  for 
nine  years,  and  an  expert  in  a  community-based  economic  development  and  the 
evils  of  mortgage  redlining;   Jennifer  Bell,  a  former  attorney/advisor  to  the 
U.S.   Department  of  Housing  and  Urban  Development  (HUD),  and  Robert  Firehock, 
a  former  attorney  with  both  HUD  and  the  California  Housing  Finance  Agency. 

OTHER  KEY  APPOINTMENTS:   William  Rumpf ,  formerly  of  Catholic  Social 
Services  and  the  Mayor's  Office  of  Housing  and  Neighborhoods,  as  Chief  of 
Housing,  and  Wil  Battle,  a  veteran  city  policeman  on  leave,  as  Agency  Commu- 
nity Liaison  Officer.   Also:  Leamon  Abrams ,  bringing  a  strong  background  in 
providing  economic  empowerment  for  minorities,  as  Agency  Chief  of  Economic 
Development. 
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Finally,  also  helping  make  it  happen  is  Deputy  Mayor  Brad  Paul  who  is 
providing  the  closest  and  most  productive  working  relationship  with  City  Hall 
ever. 


MEANTIME,  ON  THE  ECONOMIC  Development  front,  the  Agency  made  its  first 
significant  low- interest  loans  to  minority  entrepreneurs  under  another  new 
program,  administered  by  MOBED,  the  Mayor's  Office  of  Business  and  Economic 
Development. 

William  and  Mary  Ratcliff ,  a  black  business  couple,  are  receiving  a 
below-market  loan  of  $100,000  to  establish  a  buffet  restaurant,  with  11 
employees  to  be  hired  from  the  94124  Zip  Code  area,  in  Bayview  Plaza  at  Third 
and  Evans  Streets.   Also  receiving  help:   Loretta  Marie  Whipple,  a  30 -year 
Bayview  resident,  to  start  Yogurt  Expressions  in  Bayview  Plaza  ($80,000). 

ANOTHER  RECENT  BENEFICIARY  OF  Agency  assistance:   The  North  and  South  of 
Market  Adult  Day  Health  Facility,  $135,000  to  move  from  earthquake  wrecked 
quarters  to  space  at  Mendelsohn  House,  low  income  senior  citizen  housing  at 
737  Folsom  Street,  provided  by  TODCO  and  Redevelopment. 


SPEAKING  OF  THE  OCTOBER  17  quake:   The  National  .Association  of  Housing  and 
Redevelopment  Officials  (NAHRO) ,  an  organization  devoted  to  low- income 
housing  and  community  development,  doesn't  have  a  lot  of  money,  especially 
since  the  Reagan  years. 

So ,  Agency  Executive  Director  Edward  Helfeld  was  surprised  to  find  an 
unsolicited  check  for  $4,200  from  NAHRO  the  other  day.   Not  for  Helfeld,  but 
for  San  Francisco's  earthquake  relief  fund.   The  money  was  raised  by  passing 
that  hat  among  members.   Helfeld  happily  turned  the  check  over  to  Mayor  Art 
Agnos . 


NEARLY  60  PER  CENT  of  the  workers  on  the  large  Fillmore  Center  development 
are  minorities.   A  recent  study  shows  that  34  per  cent  on  the  job  are  African 
Americans,  and  that  27  per  cent  live  in  the  Western  Addition  A-2  redevelop- 
ment area.   Workers  average  $25  an  hour,  and  so  far  have  earned  more  than 
$32  million  in  wages.   Fillmore  Center,  when  completed,  will  provide  1,113 
units  of  housing  and  200,000  square  feet  of  retail  and  shopping  space. 


FORMER  REDEVELOPMENT  COMMISSIONER  Charlotte  Berk  will  be  honored  at  a 
luncheon  on  Wednesday,  May  9,  at  the  Earl  P.  Mills  Community  Center  on 
Whitney  Young  Circle  in  Hunters  Point.   "During  her  14  years  on  the  commis- 
sion, Charlotte  was  known  for  her  insistence  on  full  citizen  participation, 
and  a  strong  concern  for  social  justice,"  according  to  Redevelopment  Presi- 
dent Leroy  King. 

Her  replacement  is  Sonia  S.  Bolanos,  an  economic  planner  with  PG&E  who 
also  holds  a  degree  in  law  from  the  University  of  California.  She  has  an 
extensive  work  background  in  community  and  economic  development. 


AFTER  20  YEARS  at  939  Ellis  Street,  the  Redevelopment  Agency  will  be 
moving  its  headquarters  circa  September  1  to  the  San  Francisco  City  and 
County  Employees  Credit  Union  building  at  770  Golden  Gate  Avenue.   The 
three-story  building  at  the  corner  of  Gough  and  Golden  Gate  is  also  in  the 
Western  Addition  A-2  redevelopment  area  but  closer  to  City  Hall. 
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SINCE  SAFEWAY  CLOSED  a  large  store  on  Williams  Street  in  1988,  a  crying 
need  in  the  Hunters  Point/Bayview  community  has  been  for  a  supermarket. 
Relief,  hopefully,  is  now  on  the  way. 

Supported  by  the  New  Bayview  Committee,  the  Redevelopment  Agency  has 
proposed  $6.2  million  in  its  1990-91  budget  to  acquire  a  site  in  the  South 
Bayshore  for  a  large,  discount  grocery  store  to  serve  the  area's  30,000 
residents . 

Several  sites  are  being  looked  at.   The  market  would  provide  120  new  jobs. 
and  have  about  140  parking  spaces .   The  Agency's  investment  would  be  repaid 
from  the  operator's  revenues  over  an  estimated  13-year  period. 


THE  FORWARD  CALENDAR:   In  the  next  three  months,  the  Redevelopment  Agency 
will  be  acting  on  a  number  of  major  items,  including: 

*  Final  approvals  of  the  Yerba  Buena  Gardens  program  elements,  design  and 
financial  terms  with  Olympia  &  York,  the  developer. 

*  Approval  of  an  emergency   redevelopment  plan   (mostly   aimed   at 
replacing  affordable  housing  lo^t  in  th.3  earthquake N*  for  South  uf  Market. 
This  will  also  require  approvals  of  the  Planning  Commission  and  the  Board  of 
Supervisors . 

*  A  Land  Disposition  Agreement  with  the  Museum  of  Modern  Art  for  a  new 
mus eum  on  Third  Street,  between  Mission  and  Howard. 

FOR  A  COPY  OF  THE  COMPLETE  Forward   Calendar,  or  for  further  information 
on  any  items  in  the  Redevelopment  Newsletter,  please  write  to  Patricia  Nacey, 
939  Ellis  Street,  San  Francisco  94109,  or  call  (415)  771-8800. 
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NEARLY  1,200  HOUSING  UNITS...   in  a  dozen  different  parts  of  town...   made 
possible  with  loans  amounting  to  less  than  $10,000  per  unit.   That's  the 
just-completed,  first-year  record  of  the  Redevelopment  Agency's  Tax  Increment 
Housing  Program  (TIHP) . 

Administered  in  conjunction  with  the  Mayor's  Office  of  Housing  and  Neighborhoods, 
the  program  has  now  committed  almost  $10  million  in  loans  to  a  variety  of 
developments  aimed  at  providing  homes  for  San  Franciscans  never  before  reached  by 
Redevelopment .   The  Agency's  $10  million  is  being  leveraged  with  other  financing, 
both  private  and  public,  to  provide  an  expected  1,197  units. 

SOME  OF  THE  MOST  RECENT  ALLOCATIONS:   $1,250,000  to  Hospice  by  the  Bay  for 
acquisition  and  rehabilitation  of  a  building  at  141  Leland  Avenue  to  provide  51 
units  for  persons  suffering  from  AIDS/ARC  or  HIV  infections.   $375,200  to  Innovative 
Housing  to  acquire  and  rehab  a  building  at  2380  Folsom  Street  for  16  single  homeless 
women.   $225,000  to  Tenderloin  Hotels  Inc.   for  pre -development  expenses  toward 
rehabbing  three  earthquake -threatened  hotels  (the  Ritz ,  the  Penn  and  the  Hamlin,  all 
on  Eddy  Street)  for  268  low- income  singles. 

Other  key  loans  for  genuinely-affordable  housing:  $1,644,148  to  Mission  Housing 
Development  Corporation  to  buy  464-480  Valencia  Street  for  63  family  rental  units. 
$600,000  to  Catholic  Charities  to  help  buy  and  build  at  3400  16th  Street  --  18  large 
units  for  low- income  families.   $35,000  to  Chinese  Community  Housing  Corporation  for 
pre-development  expenses  toward  building  54  senior  rentals  at  Pine  and  Polk  Streets. 
(For  complete  details  on  the  first  Fiscal  Year's  operation  of  the  TIHP  program, 
contact  the  Agency's  Housing  Division.) 
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MEANTIME,  AN  ADDITIONAL  2,816  housing  units  are  currently  under  construction  or 
in  the  approval  process  via  conventional  programs  of  the  Redevelopment  Agency  in  the 
Western  Addition,  Hunters  Point  and  South  Beach. 


AH,  BUT  WILL  IT  EVER  HAPPEN?   Meaning  Yerba  Buena  Gardens:   Acres  of  meadows  for 
lolling  and  picnicking.   A  grand  esplanade  for  strolling  and  shopping  and 
sightseeing.   An  eye-catching,  centerpiece  fountain,  a  Walk  of  Peace  and  a  Memorial 
Wall  dedicated  to  the  Reverend  Doctor  Martin  Luther  King  Junior,  and  done  by  Danish 
sculptor  Lin  Utzon. 

Plus  the  nation's  premier  new  arts  center,  with  dramatic  buildings  designed  by 
some  of  the  world's  architectural  superstars:  A  $70  million  Museum  of  Modern  Art,  by 
Mario  Botta.   A  750-seat  Performing  Arts  Theater,  by  James  Stewart  Polshek.   A 
55 ,000 -square  foot  Visual  Arts  Center,  by  Fumihiko  Maki . 

AND  PLENTY  FOR  SAN  FRANCISCO'S  CHILDREN,  such  as  a  Children's  Museum,  garden, 
play  areas,  care  facility,  ice  skating  rink,  movie  complex  and  carousel. 

Well,  for  the  first  time  in  years,  the  dream  that  has  been  Yerba  Buena  Gardens 
appears  assured  --  by  a  fresh  accord  worked  out  with  developers  Olympia  &  York  by 
the  Redevelopment  Agency.   The  new  agreement  took  nearly  a  year  to  negotiate  and 
countless  hours  of  after-hours  bargaining  by  a  Redevelopment  team  headed  by 
Executive  Director  Edward  Helfeld. 

THE  TEAM  ALSO  INCLUDED,  for  the  first  time,  three  Redevelopment  Commissioners 
(Gary  Kitahata,  Paul  Wartelle  and  President  Leroy  King),  as  well  as  Deputy  Mayor 
Brad  Paul .   "I  saw  this  30 -year  hangover  as  something  we  wanted  to  get  resolved  and 
constructed  in  our  lifetime,  and  now  that  is  going  to  happen,"  said  Mayor  Art  Agnos 
in  noting  his  appointees'  creative  role  in  achieving  the  complex  agreement. 


Construction  of  the  much-needed  oasis  in  the  heart  of  the  Downtown  will  begin  as 
soon  as  the  Moscone  Convention  Center  expansion  is  completed,  about  September,  1991 
And  the  first  Gardens  ribbon-cuttings  could  occur  as  early  as  November,  1992. 


IT'S  THE  CITY'S  FIRST  NEW  REDEVELOPMENT  project  in  10  years  (since  Rincon 
Point/South  Beach)  --  and  the  first  ever  to  encounter  almost  no  opposition.   The 
area  is  about  five  blocks  of  earthquake -ravaged  South  of  Market  --  generally  along 
Sixth  Street,  between  Market  and  Harrison. 

The  October  17,  1989  quake  displaced  an  estimated  500  households  and  80 
businesses  in  the  area.   Redevelopment  will  be  aimed  primarily  at  building  new 
affordable  housing  on  undeveloped  sites  as  well  as  rehabilitating  single  room 
occupancy  (SRO)  hotels  and  assisting  businesses. 

THE  EMERGENCY  REDEVELOPMENT  PLAN,  which  will  commit  approximately  $6  million  to 
the  area  in  the  first  year,  was  led  by  Supervisor  Nancy  Walker  and  backed  by  the 
South  of  Market  Problem  Solving  Council.   "Sixth  Street  is  an  important  part  of  San 
Francisco  that  will  not  be  forgotten  by  City  Hall,"  added  Mayor  Agnos  at  the 
legislation  signing. 


"EXTRAORDINARY  CONTRACT  TERMS"...   "A  record  amount...   "Hefty  concessions"... 
"Unprecedented  public  benefits  package" . . .  Those  are  some  of  the  reviews  triggered 
by  the  Redevelopment  Agency's  signing  of  a  $35  million  deal  with  Griffin/Related 
Properties  to  build  a  28-story  office  building  at  the  northeast  corner  of  Third  and 
Mission  Streets  in  Yerba  Buena  Center. 

Griffin  will  pay  the  agency  $18  million  for  the  land  (or  $550  a  square  foot) , 
plus  a  public  benefits  package  of  more  than  $10  million,  including:  *  $5.1  million 
for  affordable  housing,  twice  the  City's  usual  requirement.   *  School  fund  fee  of 
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$690,000.   *  Transit  impact  fee  of  $2.3  million.   *  $460,000  for  child  care  center. 
*  $100,000  to  help  minority  and  women- owned  firms  get  office  space  below  market.   * 
$100,000  to  start  a  San  Francisco  History  Center.   *  Preservation  of  a  significant 
portion  of  the  old  Jessie  Hotel.   *  Agency  participation  of  10%  of  the  developer's 
net  cash  flow. 

GRIFFIN  PARTNER  MATTHEW  WITTE  estimates  500  full time  construction  jobs  and  more 
than  2,000  permanent  .jobs  will  result  from  the  $150  million  highrise.   Why  the 
"hefty  concessions"?   One,  Witte's  firm  was  bidding  against  five  competitors  for  the 
site.   But  more  important:   "We  believe  the  downtown  office  market  is  positive". 


GROUND  HAS  BEEN  BROKEN  for  the  Western  Addition's  long-awaited  $2.3  million 
Community  Center  at  the  southeast  corner  of  Fillmore  and  Eddy  Streets.   The 
two-story  building  will  house  a  child  care  facility,  two  large  classrooms ,  kitchen 
and  500 -person  banquet  room,  meeting  and  exhibit  spaces,  a  senior  counseling 
program,  as  well  as  an  outdoor  seniors  area  and  children's  playground. 

Sponsors  include  Fillmore  Center  Associates,  Third  Baptist  Church,  the  Mayor's 
Office  of  Community  Development  and  the  Redevelopment  Agency,  which  years  ago 
promised  the  center  to  the  neighborhood.   Completion  is  expected  next  Spring. 


JULY  26,  1990  --  ONE  OF  THE  BIGGEST  DAYS  in  Delancey  Street's  fabled  history.   It 
marked  the  grand  opening  of  the  foundation's  new  home  in  San  Francisco  -  -  in  a 
triangle  along  The  Embarcadero ,  between  Brannan  and  Townsend  Streets,  in  the  South 
Beach  redevelopment  area.   Assurance  of  the  new  home,  featuring  177  units  of  very 
low  to  moderate  income  housing,  was  made  possible  by  a  last-minute  grant  of 
$1 , 650 ,000  by  the  Redevelopment  Agency. 


REDEVELOPMENT  HAS  BUDGETED  $7.1  MILLION  for  a  two-year  effort  to  foster  economic 
development,  primarily  in  the  Western  Addition,  Bayview- Hunters  Point  and  South  of 
Market.   Some  highlights  of  the  first  fiscal  year's  operation:   Ella  Hill  Hutch 
Center  ($203,110),  which  furnished  job  training  and  placement  for  more  than  250 
Western  Addition  residents  on  area  construction  sites.   South  of  Market  Hiring  Hall 
($20,000),  which  placed  more  than  250  area  residents  in  Marriott  Hotel  jobs. 
Emergency  Earthquake  Loan  Program  ($125,600),  which  aided  12  businesses,  mostly 
South  of  Market.   Small  Business  and  Investment  Loan  Program  ($399,500),  to  help 
three  minority  entrepreneurs  establish  businesses  in  the  agency's  Bayview  Plaza. 

In  addition,  Redevelopment  will  provide  an  extra  $4  million  to  acquire  a  site  for 
a  badly-needed  supermarket  on  Williams  Avenue  at  Phelps  Street  in  the  South 
Bayshore .   Quality  Foods  International,  Inc.,  the  corporate  parent  of  Cala  Foods , 
has  expressed  interest  in  being  the  operator.   Next  door  may  be  a  new  home  for  the 
district's  police  station. 


THE  NEW  SOUTH  BEACH  residential  and  commercial  community  continues  to  grow.   The 
Redevelopment  Agency  has  now  approved  the  development  of  200 -plus  condominiums  at 
the  southeast  corner  of  Second  and  Townsend  Streets. 

The  developer,  Trammell  Crow,  will  also  provide,  in  accordance  with  new 
Redevelopment  Agency  policy,  at  least  40  additional  units  of  affordable  housing  in 
San  Francisco  or  contribute  $1  million  to  the  agency's  low-  and  moderate- income 
housing  trust  fund  --  even  though  the  agency  has  never  owned  the  building  site. 

THE  CONDOS  WILL  BE  across  the  street  from  South  Beach  Marina  Apartments  and  will 
include  street-level  shops  and  restaurant.   A  construction  start  is  expected  next 
year,  with  completion  in  1993. 


REDEVELOPMENT  CAN  GENERATE  A  lot  of  good  for  a  city:  Housing,  especially 
affordable  housing;  economic  development  opportunities,  particularly  for 
disadvantaged  minorities;  neighborhood  preservation  and  revitalization;  jobs  (both 
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construction  and  permanent) ;  new  parks ,  schools  and  child  care  centers ;  increased 
payroll,  sales,  hotel  and  property  tax  revenues,  etc. 

In  San  Francisco,  another  recent  byproduct  has  been  four  of  the  newest  and  most 
critically-acclaimed  restaurants  in  town  --  Embarko  (South  Beach),  Etrusca  and  Asta 
(Rincon  Center) ,  and  Splendido ' s  (Embarcadero  Center) . 

THEY  JOIN  A  NUMBER  OF  POPULAR  standbys  in  redevelopment  areas,  including:  Fukiya 
and  Kabuki  Hibachi  (Japan  Center) ;  Trio  Cafe  and  Cafe  Majestic  (Western  Addition) ; 
Square  One  and  L' Olivier  (Golden  Gateway) ;  Max's  Diner  (in  both  Opera  Plaza  and 
Yerba  Buena  Center) ,  and  Monsoon  and  Enoteca  Lanzone  (also  Opera  Plaza) . 


THE  FORWARD  CALENDAR:   In  the  next  three  months,  the  Redevelopment  Agency  will  be 
acting  on  a  number  of  major  items,  including: 

*  A  Land  Disposition  Agreement  with  the  Museum  of  Modern  Art  for  a  new  museum  on 
Third  Street,  between  Mission  and  Howard. 

*  The  future  of  historic  Jones  Memorial  Methodist  Church,  damaged  by  the 
earthquake,  in  the  Western  Addition. 

*  Solicitation  of  proposals  for  Pier  40  in  the  South  Beach  redevelopment  area. 

FOR  A  COPY  OF  THE  COMPLETE  Forward  Calendar,  or  for  further  information  on  any 
items  in  the  Redevelopment  Newsletter,  please  write  to  Patricia  Nacey,  939  Ellis 
Street,  San  Francisco,  94109,  or  call  (415)  771-8800. 

Please  note:  On  the  First  of  October,  the  Redevelopment  Agency's  new  address 
will  be  770  Golden  Gate  Avenue,  San  Francisco,  94102.  The  telephone  number  will 
stay  the  same. 
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THE  FILLMORE  CENTER,  THE  LARGEST  HUUSTNG  development  in  San  Francisco  in  25  years, 
has  just  passed  the  halfway  mark  in  completion  of  its  1,113  units.   Of  the  first  500 
units  leased,  nearly  50  per  cent  are  by  minorities,  the  center  reports. 

Moreover,  60  per  cent  of  the  construction  man-hours  on  the  mammoth  job  so  far  have 
gone  to  minority  workers,  resulting  in  paychecks  totaling  more  than  $26  million.   And 
almost  30  per  cent  of  the  work  has  been  performed  by  residents  of  the  Western  Addition 
A-2  redevelopment  area. 

ALL  OF  WHICH  PROMPTED  LER0Y  KING,  longtime  neighborhood  resident  and  Redevelopment 
President,  to  declare  at  the  development's  recent  dedication:  "I  think  the  new  Fillmore 
Center  shows  that  the  Redevelopment  Agency  --  its  staff  and  its  commissioners  --  did  the 
best  job  possible  and  kept  its  commitment  to  all  of  the  people  of  the  Western  Addition." 


THE  MEDIA  HAVEN'T  PAID  MUCH  ATTENTION  to  it,  but  last  year  was  the  city's  best  for 
housing  since  1969.   According  to  the  Planning  Department's  annual  survey,  "housing 
production  in  San  Francisco  in  1989  continued  to  be  strong  with  the  completion  of  2,573 
units,  the  highest  rate  of  completion  in  the  last  20  years." 

Nearly  75  per  cent  of  the  units  were  generated  by  the  Redevelopment  Agency,  in 
Rincon  Point -South  Beach,  Yerba  Buena  Center,  Hunters  Point  and  the  Western  Addition. 
Almost  30  per  cent  were  designated  for  low  and  moderate  income  households. 

AND  1990  COULD  BE  EVEN  STRONGER.   The  survey  reports  about  3,000  units  under 
construction  this  year,  and  more  than  4,500  units  under  review. 


THE  PUSH  FOR  TRULY  AFFORDABLE  HOUSING  in  San  Francisco  continues.   The  Redevelopment 
Agency,  in  the  first  months  of  Fiscal  1990-91,  has  already  provided  $1, 768,000  which, 
leveraged  with  other  financing,  will  produce  350  units  of  low  income  housing. 

That's  rental  housing  for  households  with  average  incomes  60  per  cent  or  less  of  the 
city's  median  income.   And  the  housing  is  guaranteed  affordable  for  50  years. 

THE  LATEST  COMMITMENTS:   $800,000  to  help  Catholic  Charities  to  build  100  units  for 
families  and  seniors  at  111  Jones  Street.   $300,000  to  Tenderloin  Neighborhood 
Development  Corporation  (TNDC)  to  aid  in  the  rehabilitation  of  209  senior  units  at  44 
McAllister  Street.   Another  $276,000  to  TNDC  to  help  rehab  40  units  in  the  Aarti  Hotel 
at  391  Leavenworth.   $275,000  to  Mission  Housing  Development  Corporation  to  buy  and 
refurbish  six  dwellings  at  3019  23rd  Street.   And  $117,000  to  the  Tennessee  Street 
Housing  Corporation  to  quake-proof  and  rehab  six  units  at  712  Tennessee  Street. 


CONSTRUCTION  HASN'T  EVEN  STARTED  ...  and  dedication  won't  occur  until  January  1995 
. . .  but  Mario  Botta's  concept  for  the  new  home  of  San  Francisco's  Museum  of  Modern  Art 
has  already  created  international  anticipation.   Botta,  a  renowned  Swiss  architect,  is 
designing  his  first  building  in  the  U.S.  --  and  it  will  be  in  the  Yerba  Buena  Center 
redevelopment  area  on  the  east  side  of  Third  Street,  between  Mission  and  Howard.   The  new 
$60  million  SFMMA  will  be  a  key  part  of  a  premier  cultural  center  including  a 
Performing  Arts  Theater  and  a  Visual  Arts  Center. 

"An  extraordinary  work  of  architectural  humanism,"  Allan  Temko,  the  San  Francisco 
Chronicle's  Pulitzer  Prize-winning  architecture  critic,  calls  the  Botta  concept,  "It  is 
going  to  be  not  only  a  wonderful  museum,  more  than  twice  as  large  and  incomparably  finer 
than  the  Modern's  present  inadequate  facilities  at  the  Civic  Center,  but  a  superb 
addition  to  the  surrounding  cityscape." 

"THE  BOTTA  DESIGN  LOOKS  AS  IF  it  could  be  an  unusually  distinguished,  even  a 
remarkable,  work  of  architecture,"  wrote  Paul  Goldberger,  architecture  reviewer  of  The 
New  York  Times,  about  "a  home  for  art  with  a  tower  tipped  by  a  tonsure  of  skylights 
fringed  by  trees . " 


David  Bonetti,  the  San  Francisco  Examiner's  art  critic,  advocated  elimination  of 
the  trees  but  said  the  new  SFMMA  is  "likely  to  be  a  great  building." 

ABOVE  ALL,  BOTTA  HIMSELF  WANTS  the  museum  to  reflect  what  he  sees  as  one  of  San 
Francisco's  precious  assets:  "A  city  with  extraordinary  light."   Tn  his  view,  "a  museum 
has  meaning  only  if  it  lives  with  the  light  of  its  city,"  and  Botta's  four  levels  of 
gallery  space  will  be  stepped  back  to  make  sure  each  floor  is  skylit. 

The  new  SFMMA  will  include  a  cafe,  bookstore,  public  education  facilities,  event 
space  and  a  300-seat  auditorium. 


IS  IT  STILL  POSSIBLE  to  build  a  custom  three-bedroom,  two  and  one-half  bath  view 
home  in  San  Francisco  for  about  $200,000?   Well,  Shelvery  Chambers,  an  African-American 
developer  and  contractor,  says  it  is.   And  he  has  just  built  13  of  them  --  atop 
Redevelopment' s  New  Hunters  Point. 

What's  more,  he  pre-sold  all  of  them,  and  now  has  a  waiting  list  of  1,200  families 
who  want  him  to  build  more.   The  Redevelopment  Agency  wants  him  to  build  more,  too  -- 
and  is  scouting  around  for  more  sites  for  Chambers.   The  13  homes  are  on  Carpenter  Court 
and  Lindsay  Circle,  off  Whitney  Young  Circle. 


ON  THE  FIRST  ANNIVERSARY  of  the  devastating  Loma  Prieta  earthquake,  the  Building 
Industry  Association  of  Northern  California  donated  $100,000  to  the  Redevelopment  Agency 
for  repair  and  replacement  of  affordable  housing  lost  in  the  South  of  Market. 

Meanwhile,  the  agency  and  the  South  of  Market  Problem  Solving  Council  have 
identified  some  50  potential  housing  sites  in  the  new  redevelopment  area  which  include 
vacant  parcels,  damaged  but  salvageable  buildings  and  parking  lots. 

REDEVELOPMENT  STAFF  IS  NEGOTIATING  now  with  owners  of  17  initial  parcels  on  Fifth, 
Seventh,  Shipley,  Natoma,  Tehama  and  Folsom  Streets.   In  addition  to  the  Building 
Industry  contribution,  the  agency  has  budgeted  $4  million  for  housing  development 
activities  South  of  Market  this  fiscal  year. 


THE  CITY  KEEPS  LOSING  SUPERMARKETS  each  year  as  old  leases  run  out  and  landowners 
find  other  uses,  such  as  boutiques,  more  profitable.   But,  with  the  help  of  the 
Redevelopment  Agency,  one  supermarket  chain,  Cala  Foods,  is  fighting  back  instead  of 
heading  for  the  suburbs . 

As  a  result,  the  South  Bayshore  community  will  have  a  new  24 -hour  Cala  Foods 
Supermarket  next  year  to  serve  its  30,000  residents.   The  area  lost  its  only  supermarket 
when  Safeway  closed  its  large  store  on  Williams  Avenue,  at  Phelps  Street. 

THE  REDEVELOPMENT  AGENCY  HAS  acquired  the  property  for  about  $4  million  (the  exact 
amount  will  be  determined  by  a  judge)  and  will  lease  it  to  Cala.   Under  terms  of  the 
agreement  announced  in  the  Mayor's  Office,  75  per  cent  of  the  store's  projected  100 
employees  will  be  minorities,  with  preference  given  to  neighborhood  residents.   The 
supermarket  achievement  fulfilled  a  pledge  to  the  community  by  Mayor  Art  Agnos. 


JERRY  ALLEN  IS  LOOKING  for  someone  with  a  spare  $2.5  million  who  wants  to  "buy  a 
piece  of  immortality."  Allen  is  the  executive  director  of  the  $45  million  Yerba  Buena 
Cultural  Center  to  be  completed  on  the  roof  of  the  underground  Moscone  Convention  Center 
expansion  sometime  in  late  1992. 

Two  striking  buildings  --  a  Visual  Arts  Center  at  Third  and  Mission  and  a 
Performing  Arts  Theater  at  Third  and  Howard  --  can  be  named  in  behalf  of  substantial 
donors.   The  Redevelopment  Agency  is  financing  $41  million  of  the  construction.   That 
leaves  Allen  with  $4  million  to  be  raised  to  complete  the  buildings  and  another  $3 
million  to  support  the  first  year's  programming  and  use  of  the  center  by  small 
non-profit  arts  groups. 

ALLEN,  A  DIRECTOR  OF  CULTURAL  affairs  from  Dallas  before  coming  to  San  Francisco, 
will  be  launching  a  major  fund-raising  effort  in  the  near  future. 

The  Redevelopment  Agency  has  already  approved  widely-applauded  designs  of  the  55,000 
square  foot  Visual  Arts  Center  by  Fumihiko  Maki  and  the  775-seat  theater  by  James 
Stewart  Polshek.   The  Visual  Arts  Center  will  contain  three  galleries,  a  video/film 
screening  facility,  a  bookstore,  cafe  and  festival  space.   The  Performing  Arts  Center 
will  have  500  seats  on  the  main  floor  and  a  275-seat  balcony.   (There  will  also  be  a 
2,700-seat  outdoor  performing  space  in  Yerba  Buena  Gardens.) 


BESIDES  PROVIDING  SAN  FRANCISCO  with  a  spectacular  cultural  center  (which  includes 
the  new  Museum  of  Modern  Art  across  Third  Street)  to  rival  any  in  the  world,  Yerba  Buena 
Gardens  will  provide  sorely-needed  exhibition  and  performance  space  for  local  artists 
and  arts  companies  in  an  exciting  setting. 

In  an  unprecedented  procedure,  the  types  of  buildings  to  be  constructed  were  arrived 
at  by  a  consensus  of  the  Bay  Area's  arts  community  following  a  series  of  public 
meetings  held  by  the  Redevelopment  Agency. 

CHAIR  OF  THE  YERBA  BUENA  GARDENS  Cultural  Center  is  Donald  S.  Tayer,  San  Francisco 
attorney.   Other  members  are:  Misha  Berson  ,  Frances  Bowes,  Rena  Bransten,  Michaela 
Cassidy,  Helene  Fried,  Angela  Gittens,  Thomas  W.  Gwyn,  Victoria  Jee,  Doris  W .  Kahn, 
Richard  E.  Kattman,  Joseph  W.  Kwok,  Melvin  P.  Lee,  Marian  E.  Lever,  Amalia  Mesa-Bains, 
Byron  R.  Meyer,  Margie  O'Driscoll,  William  E.  Osterhaus,  Johanna  Poethig,  Toby 
Rosenblatt,  Arthur  V.  Toupin  and  Redevelopment  Agency  commissioners  Haig  Mardikian  and 
Vivian  MFei"  Tsen. 


HOW  CAN  A  NEW  CONDOMINIUM  development  in  the  Western  Addition  help  realize  housing 
for  the  homeless  in  the  Tenderloin?  Answer:   By  a  lot  of  cooperation  and  good  will 
between  a  developer  who  doesn't  have  to  do  it  and  a  Redevelopment  Agency  which  would  like 
him  to  do  it  anyway. 

Hence,  Trammel 1  Crow  Residential,  developers  of  164  condos  just  under  construction 
along  with  a  300,000  square  foot  Cala  Foods  Supermarket  at  1450  Sutter  Street,  will 
contribute  up  to  $700.000  toward  100  transitional  units  for  down-on-their-luck  youth  and 
adults  sponsored  by  Hospitality  House. 

UNDER  A  NEW  POLICY,  WHEN  the  Redevelopment  Agency  sells  property  for  development,  it 
requires  substantial,  long-term  contributions  to  affordable  housing.   "in  this  case," 
said  Edward  Helfeld,  agency  executive  director,  "the  developers  already  owned  the 
property  and  our  approvals  were  basically  limited  to  design.   But  Trammell  Crow 
Residential  made  a  substantial  contribution  nonetheless . " 

Joint  venturers  in  the  $45  million  project  include  Mitsui  &  Company  and  Konoike 
Construction  Company. 


BRIEFLY  SPEAKING: 

*  Vivian  "Fei"  Tsen,  president  of  her  own  housing  and  economic  development 
firm,  and  Leroy  King,  veteran  official  of  the  International  Longshoremen's  and 
Warehousemen's  union,  have  been  reappointed  by  Mayor  Agnos  to  the  Redevelopment  Agency 
commission  for  four-year  terms.   King  is  completing  a  second  two-year  stint  as  President 
of  the  agency  in  1990. 

*  The  finished  concept  for  a  significant  Martin  Luther  King,  Jr.  memorial  in 
Yerba  Buena  Gardens  is  expected  by  the  end  of  the  year  from  the  noted  New  York  artist 
Houston  Conwill.   Conwill,  an  African  American  best  known  for  his  Cakewalk  Humanifesto, 
has  had  solo  exhibitions  at  New  York  City's  Museum  of  Modern  Art,  Washington's  Hirshhorn 
Museum  and  Atlanta's  High  Museum. 

*  One  of  the  liveliest  corners  of  Yerba  Buena  Gardens  will  be  a  Children's 
Place,  an  active  and  creative  environment  for  San  Francisco's  kids  of  all  cultures.   It 
will  require  a  top-notch  operator  to  run  it,  and  applicants  should  contact  Helen  Sause 
at  the  Redevelopment  Agency  before  January  3,  1991. 

*  The  landmark  synagogue  at  1881  Bush  Street,  near  Laguna,  will  be  restored  and 
turned  into  a  Jewish  Cultural  Center.   According  to  an  agreement  signed  with  the 
Redevelopment  Agency,  the  1895  building  will  provide  gallery  and  exhibition  space  for  The 
Holocaust  Center  of  Northern  California,  the  Western  Jewish  History  Center,  a  Traveling 
Jewish  Theater  and  Lehrhaus  Judaica. 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar,  or  for  further 
information  on  any  items  in  the  Redevelopment  Newsletter,  please  write  to  Patsy  Oswald 
,  770  Golden  Gate  Avenue,  San  Francisco,  94102,  or  call  (415)  749-2400. 
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LAST  YEAR  WAS  THE  BRIGHTEST  in  recent  memory  for  the  creation  of  genuinely 
affordable  housing  in  San  Francisco.   A  new  summary  of  housing  activities  by  the  Mayor's 
Office  of  Housing  points  out,  for  example: 

*  1,419  affordable  units  and  425  homeless  shelter  units  were  funded  in  the  city  in 
1990.   (Of  these,  57  per  cent  were  funded  by  the  Redevelopment  Agency  under  its 
recently-adopted  New  Mission  to  provide  truly  affordable  housing  throughout  San  Francisco.) 

*  IN  THE  PAST  THREE  YEARS,  a  total  of  3,348  affordable  units  have  been  funded,  a  61 
per  cent  increase  over  the  previous  three-year  period.   In  all,  the  city  has  more  than 
doubled  the  amount  of  money  available  for  affordable  housing. 

Under  recently-changed  definitions  by  the  Redevelopment  Agency  to  reach  more 
lower-income  households,  "affordable  housing"  is  meant  for  households  with  average 
incomes  of  60  per  cent  or  less  of  the  city's  median  income. 

BUT  IN  ACTUALITY,  MUCH  OF  the  housing  will  reach  households  with  50  per  cent  or  less 
of  the  city's  median  --  or  $22,000  for  a  family  of  four.   And  the  housing  is  guaranteed 
affordable  for  50  years,  not  for  10  or  20  as  in  years  past. 

(For  further  information,  please  contact  Olsen  Lee  at  the  Mayor's  Office  of 
Housing,  554-8777,  or  Bill  Rumpf  at  the  Redevelopment  Agency,  749-2477.) 


2. 

New  Commission  Leadership  at  Redevelopment 

IN  THEIR  BIENNIAL  ROTATION  of  officers,  the  commissioners  of  the  Redevelopment  Agency 
have  elected  Buck  Bagot  as  president.   He  is  executive  director  of  the  Non-Profit 
Housing  Association  of  Northern  California. 

Named  as  vice  president  is  Vivian  Fei  Tsen,  an  urban  planner  and  economist  who  has 
specialized  in  the  development  and  financing  of  housing.   She  is  president  of  her  own 
consulting  firm,  Tsen  and  Associates. 

AS  THE  SAN  FRANCISCO  EXAMINER  noted,  this  marks  the  first  time  the  Redevelopment 
Agency  has  been  led  by  two  well-known,  professional  housing  activists.   Bagot,  a 
graduate  of  Harvard  College  and  a  co-founder  of  the  Bernal  Heights  Community  Foundation, 
and  Tsen,  a  holder  of  a  Masters  in  city  and  regional  planning  from  the  University  of 
California,  were  Mayor  Art  Agnos'  first  two  appointees  to  Redevelopment. 

The  other  commissioners  are:  Sonia  S.  Bolanos,  an  economic  planner  and  legal 
consultant  with  PG&E  with  a  joint  graduate  degree  in  law  and  planning  from  the  University 
of  California;  Leroy  King,  a  top  executive  with  the  International  Longshoremen's  and 
Warehousemen's  Union  who  served  as  the  Redevelopment  Agency's  president  in  1989-90;  Gary 
R.  Kitahata.  a  vice  president  of  KNN,  an  independent  financial  firm  to  public  agencies 
that  finance  capital  projects  through  the  tax-exempt  debt  market,  and  the  holder  of 
Masters  degrees  in  both  public  and  private  management  (Yale  University)  and  urban 
administration  (Bucknell  University);  Haig  G.  Mardikian,  a  businessman  with  interests  in 
radio  broadcasting,  farming,  real  estate  and  restaurant  operation  and  the  holder  of  an  MBA 
from  Harvard. 

AT  PRESSTIME,  NO  SUCCESSOR  to  Paul  Wartelle,  who  resigned  in  January,  had  been 
named  by  Mayor  Agnos.   Wartelle,  an  attorney  whose  clients  include  businesses  of  the 
Hunters  Point  Naval  Shipyard,  said  he  wanted  to  avoid  potential  conflicts  of  interest  if 
the  Redevelopment  Agency  is  given  any  assignments  in  that  area  of  the  city. 


Historic  Hillside  Village  Underway 

WE  HAVE  ALL  HEARD  OF  Win-Win  situations.   But  this  has  to  be  a  Win-Win-Win  happening 
for  San  Francisco. .. and  especially  for  its  African-American  community. 

For  construction  has  now  begun  on  Hillside  Village  and  Cityview  Housing,  the  first 
77  of  171  single-family  homes  planned  for  sites  high  above  Candlestick  Park  under  the 
Redevelopment  Agency's  Hunters  Point  Home  Ownership  Program.   The  program  will  enable 
first-time  home  buyers  to  own  a  townhouse  for  as  little  as  $90.000  to  $135,000 . 

TWO  AFRICAN -AMERICAN  DEVELOPERS,  Future  Perfect  Inc.  and  Progress  Seven  Inc. ,  are 
building  the  first  77  homes  on  Keith  Street,  using  as  many  Hunters  Point  area 
subcontractors  as  possible. 

Future  Perfect,  headed  by  Dr.  Rhody  McCoy,  is  the  developer  of  LaSalle  Heights  in 
Hunters  Point  and  the  Bayview  Plaza  shopping  center  in  India  Basin  Industrial  Park, 
both  redevelopment  areas.   Future  Perfect  is  building  62  two-bedroom  townhouses. 

PROGRESS  SEVEN  IS  HEADED  by  Dr.  McCoy's  daughter,  Yvette  McCoy,  and  is  a 
breakthrough  minority  and  female-owned  enterprise.   Progress  Seven  will  build  15 
three-bedroom  single  family  homes. 

Also  playing  key  roles  in  the  historic  development  were:  Doris  Ward,  president  of 
the  Board  of  Supervisors;  San  Francisco  Federal  Savings  and  Loan,  and  dozens  of 
community  activists. 

The  NEWLY-CREATED  SAN  FRANCISCO  Housing  Development  Corporation,  a  non-profit  group 
with  African-American  board  members,  will  provide  buyer  education  and  marketing  for  the 
affordable  units.   The  first  two  workshops  by  SFHDC  have  drawn  nearly  700  interested 
applicants  from  the  Bayview-Hunters  Point  Area. 


New  Enlarged  Riacon  Point -South  Beach  Committee 

-  ,C0N  ^0INT  AND  south  BEACH,  the  city's  newest  residential  and  commercial 
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potential  of  the  redevelopment  area. 


members  labored  tirelessly  for  a  number  of  years  before  City  Hall  was  convinced  that  a 
renewal  project  was  desirable  or  feasible. 

NEW  MEMBERS  OF  THE  CAC  and  their  affiliations  are:  Doug  Gooding,  South  Beach  Harbor 
tenant;  Alice  Carey,  Landmarks  Preservation  Board;  Toby  Levy,  South  Park  Improvement 
:  iation;  John  Costello,  Rincon  Center.   In  addition,  two  members  wil!      Med  from 
g  developments  in  the  area  and  inothe  "  he  Bridge  Housing  Corpora' 

Reappointed  members  are:  Jim  August ino,  Catellus;  Denise  Conley,  hn 

Elberl 31        in  Fay,  South  Be         a  Apartments;  Joe  Erway,  Hill 

Mid ]   t_,  1   Development;  Bryan  Grunwald,  SPUR  Watt  E     Cc  iittee;  J^ 

Mariano,  real  estate,  Jim  Haas ,  attorney;  Sarah  Hallam,  League  of  Women  Voters;  Jack 

Mc ,  San  F  mcis   T      :,  J ] Stevt Dels   y  Street;  "  - Sj 

Brj  ILWU;  Paul     :il1   Po1     Hill;  j  tephen  Tal 

Coalition  of  San  Francisco  Neighborhoods;  Joe  Weiner,  developer. 

SO  FAR,  THE  NEW  NEIGHBORHOOD  includes  1,297  units  of  mixed-income  and  481  units 
:  ?  n  ■.■■'"  .ome  housing,  the  South  Beach  Harbor,  and  a  number  of  new  shops  and 
restaurants .   Already,  the  redevelopment  area  is  producing  10  times  as  much  in  taxes  to 
the  city's  General  Fund  as  it  did  before  renewal. 


Leveraging  Scarce  Housing  Dollars 

IN  ITS  FIRST  14  MONTHS  of  operation,  the  Redevelopment  Agency's  Citywide  Tax 
Increment  Housing  Program  (TIHP)  has  loaned  more  than  $11  million  for  the  production  of 
low- income  housing. 

The  money  has  been  invested  in  more  than  40  developments  throughout  the  city  -- 
parlayed  with  some  $54  million  in  non-local  funds  --to  produce  more  than  1,700  units 
of  very  affordable  housing.   In  other  words,  for  every  dollar  loaned  by  the  Redevelopment 
Agency,  five  more  dollars  are  being  provided  by  non-local  sources. 

MORE  THAN  50  PER  CENT  of  the  housing  will  benefit  lower-income  families  from 
Chinatown  to  the  Mission,  the  Tenderloin  to  the  Western  Addition,  the  South  of  Market 
to  Hunters  Point.   Another  30  per  cent  is  aimed  at  providing  housing  for  the  homeless, 
and  a  remaining  15  per  cent  for  units  for  the  mentally-disabled,  two  groups  never  before 
reached  by  redevelopment  programs. 

The  largest  share  of  non-local  money  has  come  from  three  sources:  (1)  The  state's 
Rental  Housing  Construction  Program,  funded  by  Propositions  77,  84  and  107.   (2)  The 
state's  Housing  Rehabilitation  Program,  funded  by  Proposition  77.   (3)  State  and  federal 
low-income  housing  tax  credits. 

THE  GOOD  NEWS,  ACCORDING  to  Edward  Helfeld,  agency  executive  director,  is  that  San 
Francisco,  through  aggressive  pursuit  of  state  funds  by  the  city's  non-profit  housing 
development  corporations,  has  captured  the  lion's  share  of  the  available  rental 
construction  and  housing  rehabilitation  money  in  the  past  two  years. 

The  not-so-good  news,  adds  Helfeld,  is  that  those  two  sources  are  running  out  of 
funds,  and  the  Redevelopment  Agency  and  the  Mayor's  Office  of  Housing  are  actively 
exploring  alternate  revenue  possibilities. 


Briefly  Speaking 

*  ONLY  IN  SAN  FRANCISCO?   The  Redevelopment  Agency  has  approved  plans  for  the 
rehabilitation  of  an  1895  landmark  synagogue  at  1881  Bush  Street  in  Japantown,  along 
with  a  new  four-story  annex.   The  $6  million  development  will  house  a  Jewish  Cultural 
Center. . .  and  a  home  for  the  Go  Club,  a  poly-ethnic  group  devoted  to  the  playing  of  an 
ancient  Oriental  chess -like  game. 

*  The  chances  are  good  that  the  California  Historical  Society  will  make  its  new 
home  in  Yerba  Buena  Center  --  in  the  landmark  Jessie  Hotel  near  Third  and  Mission.   The 
vacant  78-year-old  hotel  will  be  restored  by  Griffin/Related  Properties,  Inc.  as  the 
firm  constructs  a  $140  million,  28-story  office  tower  next  door.   Griffin  would  provide 
the  historical  society  with  free  occupancy. 

*  THE  REDEVELOPMENT  AGENCY  has  okayed  free  use  of  a  berth  in  South  Beach  Harbor 
for  a  specially-adapted  sailboat  used  in  a  disabled  sailing  school,  as  well  as  storage 
for  up  to  12  small  El  Toro  class  vessels  for  instruction  of  disadvantaged  inner-city 
youth . 

*  The  Agency  has  also  approved  the  $1,824,000  sale  of  the  last  major  housing  parcel 
in  Western  Addition  A-2  redevelopment  area  (on  the  west  side  of  Webster  between  Eddy  and 
Ellis)  to  Fillmore  Marketplace  Associates,  a  limited  partnership  with  majority 
African-American  ownership.   Fillmore  Marketplace  will  build  142  low-rise  for-sale 
condominiums,  with  28  to  be  set  aside  for  purchase  by  low  and  moderate  income  households. 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for  further 
information  on  any  items  in  the  Redevelopment  Newsletter,  please  write  to  Patricia 
Nacey,  770  Golden  Gate  Avenue,  San  Francisco,  94102,  or  call  (415)  749-2400. 
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Yerba  Buena  Gardens  Now  Assured  PUBLIC  LIBRARY 

IX)  LOOK  NOW,  FOR  SOMETHING  significant  is  really  happening.   After  15  years  of 
dreams,  plans  and  tough  work  --  and  near  fatal  interruptions  --  Yerba  Buena  Gardens  is 
finally  on  its  way. 

In  fact,  the  Redevelopment  Agency  has  now  ordered  $2.9  million  worth  of  steel  for 
the  first  two  buildings  --  the  Center  for  the  Visual  Arts  and  the  Center  for  the  Arts 
Theater,  to  be  constructed  along  the  west  side  of  Third  Street,  between  Mission  and 
Howard.   A  groundbreaking  will  occur  this  summer,  after  the  roof  is  completed  above 
the  Moscone  Center  expansion. 

MAYOR  ART  AGNOS,  WHO  WAS  REVEALED  at  a  news  conference  as  a  two-time  rescuer  of 
the  gardens,  declared  the  "dream  will  finally  come  true  with  the  magnificence 
envisioned  by  the  Friends  of  Yerba  Buena  Gardens."  The  Friends  (particularly  Susan 
Bieraian,  Dale  Carlson,  John  Elberling,  Doug  Engmann,Sue  Hestor,  Doris  Kahn  and  Calvin 
Welch)  have  been  in  the  forefront  of  the  struggle  for  the  $103  million,  24-acre  gardens 
ever  since  a  select  committee  appointed  by  the  late  Mayor  George  Moscone  proposed  such  a 
development  in  1976-1977. 

As  Agnos  noted,  Yerba  Buena  Gardens  should  bp  a  very  special  place  indeed:  A 
five-acre  park  will  be  the  centerpiece,  along  with  a  monumental  fountain  and  a 
unique  memorial  to  Dr.  Martin  Luther  King  Jr.  by  artist  Houston  Conwill. 

THEY  WILL  BE  ON  THE  SAME  central  block  containing  the  cultural  buildings  which, 
along  with  a  new  Museum  of  Modern  Art  across  Third  Street  plus  the  nearby  Ansel  Adams 
Photography  Museum  and  a  relocated  California  Historical  Museum,  will  provide  San 
Francisco  with  a  major  new  cultural  center. 

And  in  the  adjoining  block,  atop  the  original  Moscone  Center,  will  be  four  acres 
devoted  to  San  Francisco's  and  the  Bay  Area's  multi-ethnic  children,  containing  a  child 
care  facility,  an  ice  skating  rink,  a  museum,  a  carousel  and  a  children's  garden. 
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ALL  OF  THIS  IS  NOW  ASSURED  by  a  linchpin  $11.1  million  payment  from  Olympia  & 
York,  one  of  the  world's  largest  office  developers,  verifying  the  firm's  commitment  to 
San  Francisco.   In  handing  over  the  huge  check  to  Mayor  Agnos,  O&Y  Vice  President  Sandy 
Frucher  disclosed  that  the  Mayor  twice  saved  the  gardens  from  certain  death  in  the 
past  year. 

Despite  impasses  caused  by  the  drastic  downturn  in  the  international  real  estate 
market,  the  Mayor  persisted  and  O&Y  finally  agreed  to  pay  the  Redevelopment  Agency  for 
the  gardens'  amenities  in  installments,  before  constructing  any  of  its  proposed  office 
buildings.   Basically,  the  Redevelopment  Agency  is  developing  the  gardens  with  payments 
made  by  O&Y  for  three  office  building  sites,  as  well  as  from  other  funds  from  the 
project. 

REDEVELOPMENT  AGENCY  EXECUTIVE  DIRECTOR  Edward  Helfeld  recalled  that  nearly  six 
years  were  lost  due  to  passage  of  Proposition  B  by  the  voters.   The  proposition  called 
for  doubling  the  size  of  Moscone  Center  at  a  time  when  Yerba  Buena  Gardens  was  about  to 
get  started.   This  forced  planning  back  to  square  one,  and  prompted  negotiations  of  new 
legal  agreements  with  O&Y,  which  lost  a  1,250 -car  garage  to  the  Moscone  Center's 
underground  expansion  across  Howard  Street. 

But  all's  well  that  ends  well,  said  Helfeld.   Now  the  city  is  getting  the  vital 
expanded  convention  space  it  needs  to  compete  with  other  cities,  plus  a  grand  cultural, 
recreational  and  entertainment  complex  South  of  Market  for  all  San  Franciscans  to  enjoy 
as  well  as  visitors.   As  the  San  Francisco  Examiner  editorially  summed  it  up:  "This 
(the  gardens)  will  be  built." 


Preventing  an  Affordable  Housing  Disaster 

A  TIMEBOHB  IS  TICKING  AWAY  in  the  1990s  in  hundreds  of  thousands  of  affordable 
housing  units  across  the  country  --  many  of  them  in  redevelopment  areas. 

The  low-to-moderate  income  units  --  8,000  of  them  in  San  Francisco,  mostly  in  the 
Western  Addition  and  the  new  Hunters  Point  --  were  built  in  the  1960s  and  1970s  using 
low-interest  loans  from  the  U.S.  Department  of  Housing  and  Urban  Development  (HUD). 
Under  HUD  rules,  the  owners  were  given  an  option  after  20  years  to  discontinue 


restrictions  that  have  kept  the  rents  affordable  or  to  prepay  their  mortgages,  which 
either  way  leads  to  large  rent  increases  and  evictions. 

SUCH  DISASTERS  HAVE  HAPPENED  already  in  the  Bay  Area,  but  not  in  San 
Francisco.   In  Alameda,  for  example,  a  615-unit  development  called  Bridgeport  converted 
to  market  rate  apartments ...  and  rents  were  more  than  doubled,  from  $321  to  $725  a  month. 

In  San  Francisco,  the  first  such  threatened  developments  include  Glenridge,  a 
275 -unit  complex  in  Diamond  Heights;  Prince  Hall,  92  units  in  the  Western  Addition, 
and  Jackie  Robinson  Apartments ,  130  units  in  the  new  Hunters  Point.   All  told,  2,035 
such  units  are  at  risk  in  the  city  in  the  next  eight  years,  with  half  of  them  occupied 
by  senior  citizens. 

SAN  FRANCISCO  HAS  BEEN  THE  FIRST  CITY  to  respond  to  the  threat.   Last  September, 
the  Board  of  Supervisors  passed  and  Mayor  Agnos  signed  into  law  the  San  Francisco 
Assisted  Housing  Preservation  Ordinance  sponsored  by  Doris  Ward,  which  provides  local 
protections  to  residents  in  at-risk  housing. 

Moreover,  within  a  number  of  the  affected  developments,  tenants  are  beginning  to 
organize  with  the  help  of  the  Redevelopment  Agency.   And  the  agency  has  just  unveiled 
a  $11.8  million  program,  to  be  used  as  seed  money  over  the  decade,  to  help  tenants 
acquire  their  own  units.   The  first  grant,  of  $75,000,  was  made  to  the  Glenridge 
Residents  Council  to  develop  a  financing  plan  for  the  purchase  and  rehabilitation  of 
Glenridge. 

"WE  WILL  DO  ALL  WE  CAN  TO  PREVENT  any  at-risk  affordable  housing  disasters," 
pledged  Buck  Bagot,  president  of  the  Redevelopment  Agency.   But  he  noted  that  it  is  a 
national  problem  and  most  of  the  help  has  to  come  from  Washington. 

Barry  Zigas,  president  of  the  National  Low  Tncome  Housing  Coalition  in  Washington, 
D.C.,  agrees.   But  he  went  out  of  his  way,  just  the  same,  to  praise  San  Francisco  as 
the  first  in  the  nation  to  prepare  a  detailed  local  strategy. 


Economic  Development  Achievements 

THE  REDEVELOPMENT  AGENCY,  at  presstime,  was  in  the  process  of  updating  its 
Economic  Development  Mission  statement  and  implementation  plan  in  the  wake  of  extensive 
community  hearings.   And  Mayor  Agnos  was  expected  to  name  a  Special  Task  Force  of 
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African  Americans  to  advise  the  agency  on  economic  development  in  The  Western  Addition 

and  South  Bayshore. 

In  the  meantime,  the  agency  reported  a  number  of  accomplishments  so  far  from  a 

pioneering  program  begun  in  1989.   Among  them: 

*  ELLA  HILL  HUTCH  COMMUNITY  CENTER  --  Served  more  than  1,700  clients,  placing 
196  in  permanent  employment,  240  in  construction  jobs  and  47  in  apprenticeships  in  the 
Western  Addition. 

*  YOUNG  COMMUNITY  DEVELOPERS  --  Assisted  656  clients,  placing  94  in  permanent 
and  construction  jobs  in  Bayview/Hunters  Point. 

*  SOUTH  OF  MARKET  EMPLOYMENT  CENTER  --  Assisted  960,  placing  86  in  permanent  and 
construction  jobs. 

The  agency  also  reported  on  the  job  situation  at  two  of  its  largest  projects: 

*  MARRIOTT  HOTEL  --Of  the  1,345  permanent  jobs  created,  894  (66.5  per  cent) 
have  been  filled  by  minorities.   Approximately  53  per  cent  have  gone  to  San  Francisco 
residents,  and  42  per  cent  to  women. 

*  FILLMORE  CENTER  --  Nearly  2  million  hours  of  work  and  a  $48.6  million  payroll 
have  been  generated.   Minorities  have  received  $28  million  of  this  amount,  with 
Western  Addition  residents  garnering  $13.9  in  payroll  wages.   Further,  the  Fillmore 
Center  has  created  about  $145  million  in  contracting  dollars.   Of  this,  $22.6  million 
has  been  awarded  to  minority  women's  enterprises,  and  African-American  enterprises 
have  received  $6.1  million. 

Finally,  the  agency  is  involved  in  the  Hunters  Point  Homeownership  Program 
designed  to  create  affordable  ownership  opportunities.   So  far,  minority  developers  have 
received  $17.6  million  or  61  per  cent  of  the  construction  project.   African-American 
developers  received  $12.5  million,  with  a  Latino  developer  getting  the  remaining  $5.1 
million. 


South  of  Market  Earthquake  Recovery  Begins 

THE  REDEVELOPMENT  PROGRAM  AIMED  primarily  at  replacing  the  500  units  of 
affordable  housing  lost  South  of  Market  in  the  Loma  Prieta  earthquake  has  begun.   The 


agency  has  purchased  six  parcels  at  the  southeast  corner  of  Seventh  and  Natoraa  Streets 
for  $1,027,500. 

Next  step:  To  select  a  non-profit  developer  to  build  between  20  to  42  low- income 
family  units  on  the  parcels.  They  contain  four  long-vacant  lots  and  two  others  which 
had  buildings  irreparably  damaged  by  the  October  17,  1989  quake. 

IN  ANOTHER  ADVANCE  IN  THE  AREA,  the  agency  has  received  a  $1  million  grant  from 
the  Federal  Emergency  Management  Agency  (FEMA)  to  administer  a  seismic  upgrading 
program  for  unreinforced  brick  masonry  buildings  in  the  new  redevelopment  area.   The 
agency's  application  was  one  of  two  selected  in  the  first  round  by  FEMA  out  of  27 
applications  from  San  Francisco.   The  agency  will  match  the  FEMA  grant  so  that  there 
will  be  $2  million  available  to  non-profit  sponsors  to  rehabilitate  housing  in  the  area. 

The  new  redevelopment  zone  comprises  eight  blocks  between  Market,  Harrison,  Fifth 
and  Seventh  Streets. 


Economic  Help  for  Chinatown 

REDEVELOPMENT  ASSISTANCE  WILL  SOON  be  on  its  way  to  Chinatown,  the  city's  leading 
visitor  attraction  next  to  Fisherman's  Wharf,  which  has  been  hit  hard  by  the  Loma  Prieta 
earthquake. 

A  $2  million  economic  assistance  grant  has  been  okayed  by  the  Redevelopment 
Agency  in  fiscal  1991,  starting  July  1.   "The  money  will  basically  be  used  to  assist 
small  businesses,  the  mom-and-pop  businesses  that  are  the  backbone  of  the  community," 
said  Vivian  Fei  Tsen,  vice  president  of  the  Redevelopment  Agency. 

IT  WILL  MARK  THE  FIRST  redevelopment  presence  in  Chinatown  since  the  completion 
in  1982  of  Mei  Lun  Yuen  at  Stockton  and  Sacramento  Streets  --  185  low-to-moderate 
income  units  for  families  and  senior  citizens. 

Some  950  small  businesses  and  3,000  affordable  housing  units  are  located  in  more 
than  300  unreinforced  brick  masonry  buildings  that  are  hazards  and  must  be  rehabilitated 
to  seismic  standards.   The  businesses  have  been  further  harmed  by  the  demise  of  the 
Embarcadero  Freeway  caused  by  the  quake. 

MAYOR  AGNOS  HAS  ANNOUNCED  formation  of  a  special  Task  Force  to  make 
recommendations  on  expenditures  of  the  grant. 


Briefly  Speaking 

*  THE  FIRST  SIGNIFICANT  NEW  HOUSING  development  for  low-income  families  in  the 
Tenderloin  in  years  will  be  assisted  by  a  $1,340,000  grant  from  the  Redevelopment 
Agency.   The  money  will  enable  the  Chinese  Community  Housing  Corporation  (CCHC)  to  buy 
the  old  Yellow  Cab  garage  site  at  201  Turk  Street.   CCHC,  in  joint  venture  with  the  A.F. 
Evans  Company,  will  build  175  rental  units,  child  care  center,  playground  and  stores, 
with  further  help  from  federal  tax  credits  and  $7.6  million  in  state  financing. 

*  Other  major  activity  in  the  agency's  Citywide  Tax  Increment  Housing  Program:  A 
$500,000  grant  to  Asian  Inc.  to  help  buy  and  rehabilitate  a  48-unit  apartment  building 
at  575  Eddy  Street  for  very  low-  and  low-income  households,  and  $300,000  to  Catholic 
Charities  to  rehab  Phoenix  House  at  1601  Quesada  Street  to  house  14  pregnant  women 
addicted  to  crack,  along  with  their  dependent  children. 

*  HOW  DOES  REDEVELOPMENT  DEFINE  SERENDIPITY?  The  Marriott  Hotel  needed  to  amend 
the  ground  lease  with  the  agency  in  order  to  make  its  long-contemplated  sale  more 
attractive  to  investors.   In  exchange  for  the  changes,  Marriott  agreed  to  pay  the 
agency  $10  million  which  it  will  use  to  help  pay  for  Yerba  Buena  Gardens. 

*  THE  FIRST  STEP  HAS  BEEN  TAKEN  to  determine  how  best  to  upgrade  the  1.5  mile  long 
Third  Street  shopping  corridor  in  Bayview/Hunters  Point:  a  $70,000  study  okayed  by  the 
Redevelopment  Agency.   The  study  is  a  part  of  wider  efforts  being  made  by  the  agency, 
City  Hall  and  the  community  to  revitalize  the  entire  South  Bayshore  area. 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for  further 
information  on  any  items  in  the  Redevelopment  Newsletter,  please  write  to  Patricia 
Nacey,  770  Golden  Gate  Avenue,  San  Francisco,  94102,  or  call  (415)  749-2461. 
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"Jobs.  Jobs.  Jobs" 

THE  PRESIDENT  HAS  BEEN  PROMISING  them  of  late  from  New  Hampshire  to 
Texas,  but  in  early  1992  jobs  are  still  hard  to  get. 

The  construction  industry  in  particular  has  been  taking  a  beating  during  the 
Great  Recession  of  1991-92.     Here  and  there,   however,   there  are  pockets  of  healthy 
activity,   as  in  most  of  San  Francisco's  redevelopment  areas. 

INDEED,  AT  THE  BEGINNING  of  the  new  year,   nearly  $500  million  worth  of  new 
construction  and  rehabilitation  work  is  going  on  in  Yerba  Buena  Center,   the  Western 
Addition,   the  Tenderloin,   South  Beach  and  Bay  view-Hunters  Point.     Meaning  thousands 
of  both  construction  and  permanent  jobs. 

These  are  the  major  redevelopment  projects  currently  underway: 

*  Center  for  the  Arts  in  Yerba  Buena  Gardens  (two  buildings:   a  Performing  Arts 
Theater  and  a  Visual  Arts  Center)  --  $40  million. 

*  Moscone  Convention  Center  expansion  --  $195  million. 

*  The  Carlisle,    132  units  for  retired  seniors  at  1450  Post  --  $25  million. 

*  Peter  Yorke  Towers,    164  condos  and  a  new  Cala  Market  at  Post  and  Gough  -- 
$40  million. 

*  Post  International,   72  condos  at  Post  and  Gough  --  $18  million. 

*  111  Jones  Street,    108  units  for  low-income  families  --  $12  million. 

*  Tenderloin  Family  Housing,    175  units  plus  playground  and  childcare  center  for 
low-income  families  --  $25  million. 

*  Steamboat  Point,    108  units  for  low-income  families  at  Townsend  and  The 
Embarcadero  --  $10.3  million. 

*  Hillside  Village,  62  affordable  ownership  homes  on  Keith  Street  in 
Bayview-Hunters  Point  --  $6.3  million. 


*     Cala  Market  rehabilitation  on  Williams  Avenue  in  the  Bay  view  --  $1.6  million. 

WHAT  IS  MORE,   $34  million  worth  of  additional  construction  will  begin  shortly  on 
the  Esplanade,   Grand  Fountain  and  Martin  Luther  King  Jr.  Memorial  in  Yerba  Buena 
Gardens . 


Affordable  Housing  Program  to  Date 

IN  ADDITION  TO  ITS  REGULAR  housing  program  within  redevelopment  areas,  the 
Agency  has  had  something  else  rather  special  going  on  since  late  1989  --  the  Citvwide 
Tax  Increment  Housing  Program  (TIHP) . 

Administered  in  conjunction  with  the  Mayor's  office  of  Housing,   TIHP  is  devoted  to 
the  generation  of  truly  affordable  housing  throughout  the  city  --  not  just  in  specified 
redevelopment  areas.     This  means  rental  housing  for  households  with  an  average  income 
between  $11,000  and  $29,000  annually,  and  ownership  housing  for  households  at  an 
average  income  of  $28,000  to  $59,000.     (The  higher  figures  represent  the  program's 
ceilings  and  the  actual  incomes  of  households  are  usually  lower.)     The  TIHP  affordable 
housing  program  serves  a  wide  range  of  San  Franciscans  -  from  receptionists,   nurses 
and  teachers  to  firefighters,  accountants  and  bus  drivers. 

SO  HOW  HAS  THE  PROGRAM  FARED? 

In  a  little  more  than  two  years  from  a  square  one  start-up,   TIHP  has  funded  597 
apartments,  663  single  room  occupancy  (SRO)  hotel  units,   204  group  home  beds  and  177 
other  special  needs  housing  units. 

WITH  $18  MILLION  IN  REDEVELOPMENT  Agency  tax  increment  funds,   the  program 
has  leveraged  $97.5  million  in  state,   federal  and  private  funds  to  produce  more  than 
$115  million  in  construction  activity.     (Tax  increment  represents  the  "profits"  of 
redevelopment,   the  additional  tax  revenues  generated  in  areas  after  renewal.) 

Much  of  the  housing  has  been  occupied  by  populations  never  before  served  by 
Redevelopment  --  persons  with  AIDS/ARC  or  HIV  infections,  pregnant  women  addicted  to 
crack,  mentally  and  physically  disabled  persons,   the  homeless  --  in  smaller  developments 
scattered  throughout  San  Francisco. 

BUT  MERE  NUMBERS  REALLY  don't  tell  the  whole  story. 


Something  like  the  Sunnyside  Hotel  does  better.     This  dilapidated  South  of  Market 
building  and  its  51  rooms  have  been  both  rehabilitated  and  occupied  --  largely  by 
formerly  homeless  people! 


Oriental  Warehouse  Saved 

IT  AIN'T  OVER,  AS  YOGI  BERRA  once  philosophized,    'til  it's  over.      But  it  now 
does  seem  certain  that,  after  an  eight- year  struggle  by  preservationists  and  historians, 
the  Oriental  Warehouse  at  First  and  Brannan  will  be  preserved  to  almost  everyone's 
satisfaction . 

The  125-year-old  South  Beach  landmark  once  served  as  the  "Ellis  Island  of  the 
West",   where  immigrants  from  the  Far  East  landed  and  passed  through  until  an  Angel 
Island  facility  was  opened  in  1910. 

RELIANCE  DEVELOPMENT  GROUP  will  now  rehabilitate  the  warehouse  for  live-in 
artists,   next  door  to  a  $100  million  complex  of  422  condos  it  will  construct. 

The  victory  for  preservationists  --  and  especially  for  Chinese-  and  Japanese- 
American  historians  --is  expected  to  be  approved  by  the  Redevelopment  Agency  this 
Spring.     Earlier  proposals  called  for  gutting  and  carving  up  the  warehouse  for  a  garage, 
offices  and  a  market  place,  with  tennis  courts  on  the  roof. 


Leadership  Trifecta 

THE  TOP  THREE  STAFFERS  of  the  Redevelopment  Agency  have  been  honored  with 
separate  community  awards. 

Executive  Director  Edward  Helfeld  was  singled  out  by  the  non-profit  Mission 
Housing  Development  Corporation.     Senior  Deputy  Executive  Director  Gene  Suttle  was 
given  a  Reverend  Doctor  Martin  Luther  King  Jr.  award,  partly  for  his  efforts  in  behalf 
of  the  planned  memorial  to  the  civil  rights  leader  in  Yerba  Buena  Gardens.     And  Robert 
Gamble,   deputy  executive  director  for  finance,   received  a  Public  Managerial  Excellence 
Award  --  and  $1,200  --  sponsored  by  the  Mayor's  Fiscal  Advisory  Committee. 


4. 

MOREOVER,   LONGTIME  REDEVELOPMENT  Commissioner  Leroy  King  received  a 
Church  of  St.  Paul  of  the  Shipwreck  Martin  Luther  King  Award  for  "your  embodiment  of 
Dr.   King's  dream  of  peace  and  justice." 


A  Report  to  the  Mayor 

SOME,  MOSTLY  NEWER  CITIES,  barely  use  it  at  all.     Others,   sometimes  put  off 
by  ultra-conservative  claims  that  it  is  "socialism",   won't  touch  it. 

But  most,   especially  larger  and  older  cities  such  as  Boston  and  Chicago  (and 
closer  to  home,   Los  Angeles  and  San  Jose),   depend  on  it.     San  Francisco,   too. 

"IT"  IS  REDEVELOPMENT,  AKA  urban  renewal,  invented  as  a  city- saver  45 
years  ago  in  the  wake  of  a  crippling  Depression,   the  drop-every thing-else-to-win  World 
War  II  strategy,   and  the  subsequent  post-war  flight  to  the  suburbs. 

Redevelopment  is  complicated  and  not  easy  to  undertake.     But  if  used  wisely,   it  is 
an  investment  that  not  only  pays  for  itself,  but  returns  a  profit.     And  a  city  can  do 
almost  anything  with  it.     It  is,   in  short,  a  most  versatile  tool. 

WITH  THE  ONSET  OF  A  NEW  Administration  in  City  Hall,   the  Mayor's  Office 
requested  a  briefing  paper  from  the  Redevelopment  Agency.     In  the  hope  that  it  will  also 
be  useful  and  informative  to  Newsletter  readers,  here  it  is: 


******************************** 


This,   essentially,   is  what  Redevelopment  is,   is  doing  and  can  do: 

*  A  $3  billion  plus  private  investment  in  San  Francisco. 

*  The  greatest  amount  of  rehabilitation  and  rebuilding  since  the  earthquake  and 
fire  of  1906. 

A  SOUND  INVESTMENT 

*  Whether  a  supermarket  in  South  Bay  shore,  Delancey  Street  in  South  Beach, 
major  hospital  expansion  in  the  Western  Addition,  a  minority-owned  shopping  center 
at  Third  and  Evans,  or  a  new  Center  for  the  Arts     in  Yerba  Buena. 

*  A  current  annual  flow  of  some  $45  million  in  property,   sales,   hotel  and  payroll 
tax  revenues   . . .  making  Redevelopment  one  of  the  few  government  agencies  that  actually 
makes  money  for  the  city. 


5. 

NEW  BUSINESS 

*  Hundreds  of  new  businesses,  large  and  small,   from  India  Basin  to  Rincon  Center, 
occupying  10  million  square  feet  of  commercial,   industrial  and  office  space. 

*  Development  of  new  minority  contractors  doing  more  than  $37  million  worth  of 
work. 

HOUSING 

*  More  than  25,000  housing  units  already  built  and  occupied,  with  roughly  half 
for  low  and  moderate  income  households. 

*  Another  922  are  under  construction,   and  still  another  2,057  are  ready  to  go 
in  1992-93. 

JOBS 

*  Five  of  the  largest  building  jobs  recently  in  town  --  Fillmore  Center,   Peter 
Yorke  Towers,   Post  International  Apartments  and  the  Yerba  Buena  Theater  and  Visual 
Arts  Center. 

*  More  than  3,400  construction  jobs  --  and  300  new  permanent  jobs  — 
underway  and  on  the  way  in  commercial/retail  space. 

AFFIRMATIVE  ACTION 

*  Nearly  $153  million  in  construction  paychecks  in  the  past  four  years,   with 
nearly  $85  million  for  minorities  and  women. 

*  Significant  job  training  for  minorities,   such  as  220  workers  for  the  Cala 
Market  in  South  Bay  shore  and  the  new  Sizzler  restaurant  in  the  Western  Addition. 

PARKS  AND  OPEN  SPACE 

*  More  than  94  acres  of  new  parks  --  24  in  all  --  the  most  open  space  provided 
since  the  days  of  John  McLaren. 

*  With  three  of  the  finest  still  to  come  --in  Yerba  Buena  Gardens  and  along  the 
waterfront  in  South  Beach. 

PRESERVATION  AND  REVITALIZATION 

*  The  restoration  of  hundreds  of  Victorians  in  the  Western  Addition,  and  a 
historic  post  office  and  warehouses  where  San  Francisco  began. 


*  A  newer  mission  of  preserving  and  revitalizing  neighborhoods   ,   such  as  South 

of  Market's  earthquake- damaged  area  and  South  Beach,  as  opposed  to  eminent  domain  and 
massive  clearance  of  the  past. 

DEDICATION 

*  A  can-do  staff  of  108  that  is  64  per  cent  minority  --  one  of  the  most 
integrated  in  town  --  from  top  to  bottom. 

*  An  administrative  budget  amounting  to  only  1  percent  of  development  dollars 
invested   . . .   carried  out  by  a  professional  staff  reduced  by  more  than  50  percent  in  the 
past  15  years. 

THE  FUTURE 

*  As  San  Francisco  moves  well  into  the  1990s,  a  number  of  needs  appear  to  be 
critical : 

As  many  as  800  new  low  and  moderate  income  housing  units  annually   ...  a 
broadening  of  the  economic  base  to  allow  for  the  expansion  of  light  industries  and  an 
increase  in  industrial  and  small  business  development   . . .   repair  of  the  city's 
deteriorating  infra- structure  . . .   the  revitalization  of  neglected  neighborhoods  such 
as  24th  Street,   Chinatown  and  the  Tenderloin  ...   getting  Mission  Bay  built   ... 
assisting  the  Port  in  its  efforts  to  refurbish  the  waterfront. 

The  San  Francisco  Redevelopment  Agency  can  contribute  significantly  to  the  meeting 
of  our  city's  critical  needs  by  serving  as  the  housing  and  development  arm  of  the  city. 

The  goal:  Making  a  beautiful  city  a  little  more  workable  and  affordable. 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for 
further  information  on  any  items  in  this  newsletter,  please  write  to  Patsy  Oswald,   770 
Golden  Gate  Avenue,   San  Francisco,  94102,  or  call  (415)  749-2461. 
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"The  Biggest  Game  in  Town" 

WITH  THE  BREAKING  OF  GROUND  for  the  $48  million  construction  of  the  Museum 
of  Modern  Art  in  Yerba  Buena  Center,  nine  of  the  10  largest  building  projects  in  San 
Francisco  are  currently  happening  in  redevelopment  areas. 

All  told,   a  half  billion  dollars  worth  of  work  is  occurring  in  the  city's 
redevelopment  areas  --  at  a  time  of  30  per  cent  unemployment  in  the  construction 
industry,   according  to  Stan  Smith,    secretary-treasurer  of  San  Francisco's  Building  and 
Construction  Trades  Council. 

"REDEVELOPMENT  IS  NOT  ONLY  the  biggest  game  in  town,   but  it  has  been 
indispensable  for  our  city's  economy  and   jobs,"   said  Smith,    noting  that  there  are  no 
major  office  buildings  or  hotels  underway  at  present  in  the  private  sector. 

Four  of  the  largest  projects  are  happening  in  Yerba  Buena  Center  --   the  Center 
for  the  Arts'  two  theaters  in  Yerba  Buena  Gardens,   the  Moscone  Center  expansion, 
which  will  be  completed  this   summer,   and  now  the  new  MOMA. 

TWO  OTHERS  ARE  ON     Cathedral  Hill  in  the  Western  Addition  --     Peter  Yorke 

Towers  along  with  a  new  Cala  supermarket,   and  Post  International  condominiums. 

The  remaining  are  Steamboat  Point  in  South  Beach,      111  Jones  Street,   and 

Tenderloin  Family  Housing,   three  developments  for  low-income  families. 

Finally,   the  only  non- redevelopment  job  in  the  Top   10  is  the  $39  million 
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Sheriff's  facility  next  to  the  Hall  of  Justice. 
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"Friends"  Reborn  PUBLIC 

A  NUMBER  OF  YEARS  AGO,  Dianne  Feinstein  urged  formation  of  a  citizens' 
committee  to  advise  on  and  advocate  solid  opportunities  for  redevelopment  in  San 
Francisco. 


Thus,    something  called  Friends  of  Redevelopment  was  formed   --  and  was 
instrumental  in  the  renewal  and  rehabilitation  successes  of  the  1980s.      So  successful, 
in  fact,   that  it  ran  out  of  reasons  to  continue. 

BUT  NOW,    IN  THE  1990s,   a  number  of  people  feel  the  time  is  propitious  for  a 
rebirth  of  "Friends".     One  is  Walter  S.    Newman,   a  former  president  of  both  the 
Redevelopment  Commission  and  the  Planning  Commission  and  a  longtime  civic  leader. 

"This  seems  to  be  one  of  those  special  moments  in  history  when  Redevelopment  can 
make  an  extraordinary  difference  in  our  city's  well-being,"  Newman  said. 
"Redevelopment,   of  course,   has  already  made  a  big  difference  --a  $3  billion  building 
program,   25,000  housing  units  of  all  kinds,   hundreds  of  new  businesses  and 
thousands  of  new  jobs. 

"BUT  NOW  WE  BELIEVE  the  opportunity  is  here  to  make  more  investments  of 
Redevelopment  and  help  out  our  city  and  economy  even  more  --  whether  in  Fisherman's 
Wharf,   at  the  Hunters  Point  Naval  Shipyard,   along  Third  Street  in  the  South 
Bay  shore,   in  Mission  Bay,   or  wherever.      Redevelopment  is  the  easiest  way  to 
accomplish  so  many  of  the  city's  goals,   and  it  would  be  a  crime  not  to  use  it,"  Newman 
said. 

Hence,   25  women  and  men  from  all  parts  of  town,   representing  small  and  large 
business  and  labor  and  all  ethnic  groups  met  as  a  Steering  Committee  in  April  to 
re-establish  Friends  of  Redevelopment.     The  meeting  took  place,   appropriately,   at 
Delancey  Street,   one  of  the  Redevelopment  Agency's  proudest  projects. 

CHARLOTTE  BERK,   PROMINENT  League  of  Women  Voters  leader  and  a  former 
Redevelopment  Agency  president  herself,   and  Dr.   Daniel  A.   Collins,   longtime 
African- American  community  leader,   were  named  co-chairs,   along  with  Newman. 
Attorney  George  Yamasaki  Jr.   is  treasurer,   and  Patricia  Nacey  is  secretary. 

The  Steering  Committee  will  meet  again  soon,   with  expansion  of  the  general 
membership  one  of  the  agenda  items.     Parties  interested  in  membership  can  write  to  Ms. 
Nacey ,   care  of  the  Redevelopment  Agency  or  call  her  at  928-0439. 


One  in  a  Million 

WHERE  IN  SAN  FRANCISCO  can  you  find  a  three-bedroom  home,   with  views, 
for  $142,222  to  $164,970? 

One  place,   and  no  doubt  the  only  place,    is  at  Newcomb  Avenue  and  Whitney  Young 
Circle,   atop  the  hill  in  the  completely  rebuilt  Hunters  Point  redevelopment  area. 

FIFTEEN  SINGLE  FAMILY  HOMES  have  been  created  in  a  development  known  as 
City  View  by  an  unusual  team  called  Progress  Seven.     When  formed  by   seven  San 
Francisco  women,    including  four  African-Americans,   a  few  years  ago,    Progress  Seven 
was  believed  to  be  the  only  housing  development  team  of  its  kind  in  the  United  States. 
Today,   it  is  led  by  Yvette  McCoy,   president,   Jaime  Lockett  and  Carole  McCoy. 

The  homes,   all  recently  completed,   are  available  to  first-time  buyers  with 
household  incomes  between  $36,500  and  $59,880,   with  preference  given  to  residents  of 
the  94124  Zip  Code  area. 

THE  LOW  SALES  PRICES  were  made  possible  by  a  Redevelopment  Agency  land 
writedown  and  construction  and  mortgage  subsidies.      In  addition,    the  agency  is 
providing  below  market  interest  rate  financing  for  low  and  moderate  income  buyers  at 
8.05  per  cent  with  a  5  per  cent  downpayment. 

Sixty-two  similarly  affordable  two-bedroom  units  will  be  available  shortly  in 
the  Hillside  Village  development  nearby.      Interested  buyers  should  contact  the  San 
Francisco  Housing  Development  Corporation  at  241-7888. 


Moving   Right  Along 

SAN  FRANCISCO'S  INNOVATIVE  Tax   Increment  Housing  Program  (TIHP)   has  not 
missed  a  beat  so  far  during  the  1992  change  in  administrations  at  City  Hall. 

Mayor  Frank  Jordan's  new  top  staff  has  okayed  the  first  eight  affordable  housing 
projects  to  come  before  it  for  loans  and  grants  totaling  more  than  $9  million.     When 
leveraged  with  $45  million  in  additional  funds  from  private  and  other  public  sources,   the 
developments  will  produce  570  low  income  rental  units  for  families  and  singles,   mostly 
in  the  South  of  Market  earthquake  recovery  redevelopment  area. 


ALTHOUGH  THE  EIGHT  DEVELOPMENTS  were  in  the  planning  pipeline  during  the 
regime  of  Mayor  Art  Agnos,   the  loans  and  grants  required  approval  by  a  new 
three-member  Citywide  Tax   Increment  Housing  Committee  composed  of  Edward  Helfeld, 
executive  director  of  the  Redevelopment  Agency,   and  Jordan  appointees  Economic 
Director  Kent  Sims  and  Housing  Director  Ted  Dienstfrey.     All  the  approvals  were 
unanimous. 

The  developments  and  their  non-profit  sponsors  are: 

*  201  Turk  Street,    175  family  units,   Chinese  Community  Housing  Corporation. 

*  241   Sixth  Street,    140  single-room  occupancy  units   (SROs),   GP/TODCO. 

*  1291  Potrero  Avenue,   20  family  units,   Mission  Housing  Development  Corporation 
and  Good  Samaritan  Community  Center. 

*  Taylor  and  Ellis  Streets,   70  single  units,   Glide  Foundation. 

*  Seventh  and  Howard  Streets,   26  family  and  48  single  units,   ASIAN,    Inc. 

*  Seventh  and  Natoma  Streets,   27  family  units,   West  Bay  Pilipino  Multi-Service 
Corporation,   and  Housing  Development  Neighborhood  Preservation  Corporation. 

SINCE  THE  TIHP  PROGRAM  WAS  CREATED     in  early   1990,    the  Redevelopment 
Agency  has  provided  $24  million  in  loans  and  grants  to  produce   1,981  units  of  genuinely 
affordable  housing  throughout  San  Francisco. 

When  the  housing  produced  in  ongoing  redevelopment  projects  is  combined  with  that 
of  the  citywide  TIHP,   during  the  same  period  the  grand  total  increases  to  $39  million  in 
loans,   grants  and  subsidies  producing  2,559  housing  units  including: 

*  1,027  Apartments 

*  197  Group  Home  Beds 

938  Single  Room  Occupancy  units   (residential  hotels) 

*  397  Ownership  units  for  first  time  buyers 


The  Pepsi  Challenge 

A  NUMBER  OF  SAN  FRANCISCANS  have  asked:   Why  did  the  Redevelopment 
Agency  grant  $250,000  last  September  to  KMTP-TV,   Channel  32,   a  minority-operated 
public  station  that  has  been  having  difficulties  staying  in  business  and  on  the  air? 


According  to  Gene  E.    Suttle,    the  agency's  senior  deputy  executive  director: 

1.  LEADING  AFRICAN-AMERICAN  from  all  walks  of  life  recognized  an 
extraordinary  opportunity  to  assist  a  minority  enterprise,   create  good   jobs  and  help 
elevate  an  embattled  community  ravaged  by  the  old-style  urban  renewal  of  the  early 
1960s. 

2.  KMTP-TV,    abruptly  handed  a  license  to  broadcast,   could  not  have  met  a  cable 
availability  deadline  and  gone  on  the  air  at  all  without  the  start-up  investment. 

3.  THAT  MONEY  WAS  UNAVAILABLE  from  traditional  sources  --  although 
KMTP-TV  has  since  landed  an  additional  $280,000  from  the  Corporation  for  Public 
Broadcasting  --  and  came  from  a  pool  specifically  set  aside  to  aid  minority  businesses. 

4.  The  redevelopment  grant  was  recommended  overwhelmingly  by  a  20-member 
Mayor's  African-American  Economic  Empowerment  Taskforce,    set  up  for  such  review  and 
approval. 

5.  THE  AGENCY  IS  MONITORING  the  station  so  that  it  lives  up  to  its  commitment 
to  the  community. 

SUTTLE  NOTES  THAT  THROUGHOUT  ALL  of  this,    however,   one  significant  point 
has  been  overlooked,   namely: 

Redevelopment's  investment  has  enabled  KMTP-TV  to  broadcast  for  more  than  seven 
months,   beaming  programs  of  interest  and  importance  to  a  variety  of  ethnic  groups  in 
our  multi-cultured   Bay  Area. 

ONE  OF  THOSE  TELECASTS  WAS  the  Anita  Hill-Clarence  Thomas  hearings. 
KMTP-TV  was  the  only   station  in  the  Bay  Area  to  cover  the  hearings  live,   gavel  to 
gavel.     To  many,   that  in  itself  made  the  $250,000  investment  worthwhile. 

After  all,   Suttle  observes,   in  commercial  television,   about  all  $250,000  buys  these 
days  is  a  30- second  spot  for  a  soft  drink. 


Briefly  Speaking 

*  AT  THE  URGING  OF  MAYOR  JORDAN  and  the  Chinese-American  community,    the 
agency  has  advanced  the  Chinatown  Environmental  Control  Task  Force  $24,000  to  keep  a 
sidewalk  steam  cleaning  operation  going  for  three  more  months .     The  money  comes  from  a 
$2  million  agency  fund  for  economic  development  in  Chinatown  which  will  be  allocated 
later  this  year,   subject  to  appointment  of  an  operating  board. 

*  More  than   125  new  jobs  have  been  created  by  the  opening  of  a  24-hour  Cala 
supermarket  at  Williams  Avenue  and  Phelps  Street  in  the  Bay  view.     Most  of  the  jobs 
have  gone  to  area  residents,    some  of  whom  were  on  welfare  until  trained  and  qualified 
for  the  work  by  the  Private  Industry  Council.     The  market,   abandoned  by  Safeway  in 
1986,   was  rehabilitated  and  reopened  with  major  assistance  of  the  Redevelopment  Agency. 

*  WELLS  FARGO  BANK  WILL  MAKE  high-risk  small  business  loans,    ranging  from 
$5,000  to  $50,000,    to  earthquake-damaged  firms  in  the  South  of  Market  redevelopment 
area.     The  agency  will  guarantee  up  to  90  per  cent  of  the  loans  which  are  intended  to 
bridge  the  gap  between  private  capital  and  small  businesses.     Wells  Fargo  was  the  only 
bank  to  stay  in  the  program  out  of  21  others  who  initially  expressed  interest  in 
participating. 

*  Haig  G.   Mardikian,   prominent  San  Francisco  businessman  and  an   11-year 
commissioner,   has  been  elected  vice  president  of  the  Redevelopment  Agency  commission, 
replacing  Vivian  Fei  Tsen,   who  has  resigned  from  the  commission.      Buck  Bagot, 
executive  director  of  the  Non-Profit  Housing  Association  of  Northern  California,    remains 
as  president.     Other  commissioners  are:    Sonia  S.    Bolahos,   an  economic 

planner,   Gray  R.   Kitahata,   a  financial  consultant,   and  Leroy  King,    longtime  labor 
leader.     At  press  time,   there  were  two  vacancies. 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for 
further  information  on  any  items  in  the  Redevelopment  Newsletter,   please  write  to  Patsy 
Oswald,   770  Golden  Gate  Avenue,   San  Francisco,  94102,   or  call  (415)  749-2457. 
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A  BIG  STORY  of  the  past  three  months  undeniably  was  the  Redevelopment  Agency's  termination  of 
Olympia  &  York's  deal  for  a  $37.8  million  office  building  site  on  Market  Street.  (However,  if  O&Y  comes 
up  with  the  $12.4  million  it  still  owes  for  the  site  by  February  1,  1993,  the  agency  will  re-institute 
O&Y.) 

What  has  been  overlooked  in  some  gloomy  reports:  Redevelopment  gets  to  keep  the  $25.4  million 
already  collected  from  O&Y,  enough,  with  other  funds,  to  complete  everything  physically  underway  in 
Yerba  Buena  Gardens  (the  Performing  Arts  Theater,  Visual  Arts  Center,  Grand  Fountain,  Esplanade  and 
Martin  Luther  King  Memorial). 

PLUS  THE  AGENCY  retains  ownership  of  the  last  prime  highrise  site  in  town  --  one  which  can 
contain  a  40-story  "signature  building",  such  as  Transamerica  or  Bank  of  America,  ready  to  build  on 
with  all  time-consuming  city  approvals  already  in  hand.  No  wonder  some  think  the  site  will  be  worth  a 
whole  lot  more  than  $37.8  million  when  the  economy  ultimately  bounces  back. 


New  Commissioners 

AT  PRESSTTME,  MAYOR  FRANK  JORDAN  appointed  three  new  commissioners  to  the  agency: 
Ben  L.  Horn,  a  Chinese- American  banker  and  realtor;  Cynthia  Choy  Ong,  a  Korean-American  deputy 
attorney  general  for  the  State  of  California,  and  Clarence  R.  Stem,  an  African -American  real  estate 
broker. 

Two  appointments  fill  long-standing  vacancies.  One  replaces  Haig  G.  Mardikian,  vice  president  of 
the  agency  commission  and  San  Francisco  businessman.  Further  details  in  next  Newsletter. 


2. 

"A  Promise  Kept" 

A  STANDING-ROOM-ONLY  CROWD  of  several  hundred  turned  out  to  open  officially  the  long- 
awaited  $2.3  million  Fillmore  Community  Services  Center  at  Fillmore  and  Eddy  Streets  on  July  1 2. 

The  gleaming  two-story  building  will  house  a  child  care  facility,  two  large  classrooms,  kitchen 
and  500-person  banquet  room,  meeting  and  exhibit  spaces,  a  senior  counseling  program,  as  well  as  an 
outdoor  seniors  area  and  children's  playground. 

SPONSORS  INCLUDE  the  West  Bay  Community  Development  Corporation,  Fillmore  Center 
Associates,  Third  Baptist  Church,  the  Mayor's  Office  and  the  Redevelopment  Agency,  which  years  ago 
promised  the  center  to  the  neighborhood. 

Said  Leroy  King,  veteran  Redevelopment  commissioner  and  Fillmore  leader:  "A  long-time  promise 
has  finally  been  kept." 


The  Best  Bargain  in  Town 

HOW  IN  THE  WORLD  CAN  A  school  teacher  or  bus  driver,  or  a  fireman,  policeman  or  postal  worker, 
afford  to  buy  a  new  home  in  San  Francisco? 

Especially  one  with  a  spectacular  view  of  the  Bay  Bridge  or  Downtown? 

JT  MAY  BE  EASIER  THAN  you  think,  according  to  Redevelopment  Agency  Housing  Chief  Bill  Rumpf. 

A  new  development  called  Hillside  Village,  containing  62  two-bedroom  homes  with  all  of  the  modern 
amenities,  is  well  under  construction.  Some  are  already  completed  and  can  be  seen  at  Keith  and  Hudson 
Streets. 

THANKS  TO  SUBSIDIES  provided  by  the  Redevelopment  Agency,  the  homes  can  be  bought  in  the 
price  range  of  $102,473  to  $150,000,  depending  on  household  income. 

The  agency's  intent  is  to  provide  first-time  ownership  opportunities  to  San  Franciscans  who 
otherwise  would  not  be  able  to  afford  it  and  remain  in  town. 

THE  MAJORITY  OF  HOMES  are  subsidized  for  purchase  by  households  with  incomes  ranging  from 
$32,786  to  $59,880. 

For  further  information,  or  to  apply  for  purchase,  contract  the  San  Francisco  Housing  Development 
Corporation  at  (415)  241-7888. 


The  Gambler  —  and  The  Gamble 

THE  PLIGHT  OF  A  DEVELOPER,  pioneering  in  a  redevelopment  area  during  a  down  economy, 
is  not  an  easy  one.  Huel  Washington,  a  veteran  reporter  with  the  Sun-Reporter,  the  Bay  Area's  leading 
African-American  newspaper,  recendy  examined  a  big  gamble  taken  in  the  Western  Addition  A-2 
redevelopment  area. 

Here  is  his  May  27,  1992,  page  one  story,  reprinted  with  permission  of  the  Sun-Reporter: 

Fillmore  District  Coming  to  life  Again 
By  Huel  Washington,  Sun-Reporter  Staff  Writer 

For  more  than  20  years,  the  land  running  from  Geary  Boulevard  to  Golden  Gate  Avenue  down 
Fillmore  Street  stood  like  a  barren  wasteland,  tarnishing  the  metropolitan  image  of  cosmopolitan 
San  Francisco. 

Each  attempt  to  start  a  project  met  with  adversity  and  soon  faded.  The  residents  of  the  Western 
Addition  resigned  themselves  that  nothing  would  ever  replace  the  active  life  that  once  made  the 
Fillmore  District  the  talk  of  the  town. 

Gone  were  the  bowling  alleys,  the  pool  halls,  the  Booker  T.,  the  Manor  Plaza,  the  Blue  Mirror, 
the  Texas  Playhouse,  and  Melrose  Records. 

Crowds  of  people  gathered  on  the  corner  of  Fillmore  and  O'Farrell  Streets  each  day,  vowing 
never  to  relinquish  their  part  of  the  city.  But  soon  even  they  couldn't  hold  hold  out.  After 
awhile,  gardens  began  to  appear  on  some  of  the  plots  of  land.  Tomatoes,  potatoes,  greens  and  sweet 
corn  arose  from  the  ground.  They  had  to  make  use  of  the  land  some  way. 

More  than  ten  years  ago,  Safeway,  which  had  left  the  area,  petitioned  the  Redevelopment 
Agency  about  returning  to  the  Western  Addition.  The  firm's  management  promised  to  install  one  of 
the  best  supermarkets  in  California  at  their  old  site.  A  left  turn  signal  from  Geary  Street  was 
pan  of  the  deal.  That  was  the  beginning  of  the  rejuvenation  of  the  Western  Addition. 

Standing  in  front  of  Webster  Tower,  Richard  Szeto  doesn't  look  like  a  man  who  would  gamble. 
But  when  he  and  his  partners  decided  to  take  a  chance  and  erect  a  building  at  1426  Fillmore,  across 
the  lot  from  Safeway,  they  stood  a  good  chance  to  lose  money.  Which  is  exactly  what  happened  in 
the  first  few  years. 


"Right  from  the  beginning  we  wanted  to  see  this  part  of  town  rejuvenated,"  Szeto  told  the 
Sun-Reporter  recently. 

A  native  of  Hong  Kong  who  has  trouble  with  English  sometimes,  Szeto  said  he  realized  from  the 
beginning  that  revitalization  of  the  Western  Addition  would  mean  jobs  for  many  people. 

"Our  main  problem  was  getting  tenants  to  believe  that  the  area  would  be  viable  again,"  he  said. 

His  dream  received  a  lift  when  Donald  Tishman,  a  general  contractor,  made  a  deal  with  the 
Redevelopment  Agency  to  build  some  apartments  on  the  other  side  of  the  street.  The  completion  of 
those  units  brought  more  residents  to  the  area. 

More  residents  meant  people  would  be  looking  for  places  to  shop.  And  that  meant  more  jobs. 

Slowly,  the  shops  arrived.  A  Chinese  restaurant,  a  chicken  takout,  a  beauty  supply  house,  a 
video  shop,  a  drugstore,  a  subway  sandwich  shop,  a  shoe  repair,  a  jewelry  store,  a  Mexican 
restaurant,  a  shoe  store,  a  Sizzler,  are  just  a  few  of  the  businesses  that  are  on  the  square. 

"We  have  an  outreach  program  headed  by  Pam  Ponce  that  has  been  able  to  contact  prospective 
tenants  and  made  the  area  what  it  has  become,"  Szeto  said. 

Szeto  and  the  owner  of  the  Sizzler,  O'Neal  Prentiss,  who  owns  10  restaurants,  said  the  Western 
Addition  franchise  is  the  best  of  his  lot. 

All  of  the  businesses  that  hire  more  than  five  people  practice  affirmative  action.  Combined, 
the  large  tenants  of  Webster  Tower  and  Terrace  have  21  African  Americans,  26  Hispanics,  17  Asians, 
and  14  whites  on  their  staffs. 

A  problem  has  arisen  in  acquiring  African  American  businesses,  Szeto  said.  Most  seem  to  have 
problems  getting  loans.  In  several  cases,  the  company  held  spaces  open  for  almost  a  year  but  the 
potential  tenant  still  couldn't  get  the  money  needed  to  open  their  businesses. 

Still,  however,  Szeto  and  his  six  person  staff  welcome  any  African  American  businesses  when  the 
space  is  available. 

"We  take  pride  in  our  diversity,"  he  said.  "In  our  town  along,  there  are  at  least  23  different 
languages  spoken.  It's  like  the  United  Nations." 

For  sure,  the  days  of  the  empty  lots  and  gardens  are  history.  And  some  are  wondering,  did  it 
really  happen? 


24th  Street  Revitalization 

IN  A  HISTORY-MAKING  VOTE,  the  Redevelopment  Agency  has  approved  a  $1  million  economic 
development  program  for  14  blocks  of  24th  Street,  in  response  to  a  request  from  the  24th  Street 
Revitalization  Committee  chaired  by  Supervisor  Jim  Gonzalez.  It  is  Redevelopment's  first  such 
project  in  the  Mission  District. 

The  program  will  provide  $720,000  for  a  Community  Development  Fund,  $240,000  for  small 
business  loans,  and  $40,000  for  public  improvements.  It  is  anticipated  that  the  agency  will  issue 
a  final  Request  for  Proposals  in  August,  after  allowing  sufficient  time  for  community  review. 

SONIA  BOLANOS,  THE  FIRST  commissioner  of  Latino  descent  in  the  Redevelopment  Agency's 
44-year  history,  has  been  especially  instrumental  in  bringing  the  24th  Street  Revitalization 
Committee's  plea  to  the  attention  of  the  agency. 

Here  is  her  first-hand  report: 

24th  STREET  REVITALIZATION 
By  SONIA  BOLANOS 

The  proposal  from  San  Francisco's  Latino  community  is  a  significant  change  from  20  years  ago  when 
leaders  of  the  Latino  community  defied  agency  plans  to  implement  a  Redevelopment  Plan  in  the  Mission 
District.  But  Redevelopment  has  changed  as  well;  the  agency  no  longer  razes  neighborhoods  to  redevelop 
them. 

It  is  important  to  preserve  the  Latino  character  of  the  24th  Street  commercial  corridor,  one  of  the  most 
authentic  Latino  marketplaces  in  the  Bay  Area,  attracting  Latino  families  from  the  Greater  Bay  Area  who 
shop  in  the  area's  many  panderias,  tropical  fruit  and  vegetable  stands,  Central  American,  Caribbean  and 
Mexican  restaurants,  taquerias  and  stores;  as  well  as  providing  the  Mission  with  the  area's  most  vibrant 
Latino  cultural  community  with  cultural  murals  displayed  in  Balmy  Alley  and  neighborhood  organizations  such 
as  MECA  and  Galeria  de  la  Raza. 

For  the  past  13  years,  however,  a  growing  number  of  properties  have  been  purchased  by  real  estate 
speculators  and  many  businesses  have  closed  or  relocated.  At  last  count,  there  were  12  vacant  storefronts 
on  24th  Street  between  Valencia  and  Potrero.  As  storefronts  are  vacated,  foot  traffic  declines,  retail 
business  suffers,  and  graffiti  proliferates. 

To  curtail  the  effects  of  the  recent  real  estate  speculation  and  current  recession,  the  Revitalization 
Committee  has  proposed  that  the  property  acquisition  program  known  as  the  Community  Development  Investment 
Fund  (CDIF)  require  that  rents  of  properties  acquired  remain  below-market  and  that  businesses  which  occupy 
the  commercial  spaces  create  jobs  for  local  residents.  In  addition  to  the  CDIF,  the  small  business  loan 
program  will  assist  struggling  businesses  which  have  no  access  to  conventional  lenders.  These  businesses, 
either  due  to  the  lack  of  any  credit  history,  or  simply  due  to  a  language  barrier,  will  be  eligible  for 
loans  of  from  $5,000  to  $50,000. 

Redevelopment,  if  utilized  properly  by  government  and  community,  can  become  an  effective  instrument  of 
neighborhood  preservation  and  revitalization.  But,  the  community's  goals  and  objectives  must  be  clearly 
articulated  and  expressed  if  redevelopment  becomes  a  strategic  option  in  the  long  term.  Funds  for  greater 
improvements  can  only  be  applicable  through  the  designation  of  a  Redevelopment  Project  Area.  With  this 
designation,  tax  increment  funds  can  be  utilized  for  commercial  and  industrial  development,  as  well  as  much 
needed  public  improvements  like  street  improvements.  The  $1  million  revitalization  program  marks  the 
initial  step  towards  addressing  long-standing  community  needs  and  it  will  provide  an  opportunity  for  the 
community  and  the  Redevelopment  Agency  to  understand  and  work  with  each  other. 

As  Supervisor  Gonzalez  put  it:  "We'll  go  steady  for  two  or  three  years.  If  it  works  out,  well  think 
about  getting  married." 


More  Affordable  Housing 

MAYOR  JORDAN'S  ADMINISTRATION  has  approved  another  $3.4  million  in  redevelopment 
grants  to  create  212  additional  housing  opportunities  for  homeless  families  and  veterans,  the 
mentally-disabled  and  persons  with  AIDS/ARC  or  HIV  infections. 

The  latest  affordable  housing  developments  to  be  okayed  and  their  non-profit  sponsors  include: 
*  820  O'Farrell  Street,  55  units,  Housing  for  Independent  People  *  212-214  Ashbury  Street,  10  units, 
Progress  Foundation  *  1 1 1  Page  Street,  14  units,  Traveler's  Aid  *  27  and  42  DeMontfort,  16  units, 
Swords  to  Plowshares  *  3503  23rd  Street,  10  units,  Communidad  Unida  en  Respuesto  al  SIDA. 

IN  ADDITION,  A  SECOND  GRANT  has  been  made  to  Hospice  by  the  Bay  to  complete  5 1  units  of 
HIV/AIDS  group  housing  at  141  Leland  Avenue,  and  two  pre-development  grants  have  been  okayed 
for  34  rental  apartments  by  Catholic  Charities  at  1 101  Howard  Street  and  73  beds  at  1594  Market 
Street  sponsored  by  the  Shanti  Project. 

All  in  all,  in  its  first  six  months,  the  new  Jordan  Administration  has  granted  funding  of  more  than 
$9  million  for  16  affordable  housing  developments  to  come  before  it  for  approvals.  And  all  of  the  housing  is, 
indeed,  affordable,  reaching  households  with  as  little  as  $1 1,000  in  annual  income. 

THE  NEWEST  APPROVALS  also  mean  that  since  the  Redevelopment  Agency  began  its  city  wide  Tax 
Increment  Housing  Program  in  early  1990  it  has  funded  more  than  2,500  affordable  housing  opportunities  for 
severely  disadvantaged  San  Franciscans  with  $42  million  in  grants  and  loans. 

According  to  Buck  Bagot,  agency  commission  president,  no  city  west  of  the  Mississippi  is  doing 
anything  approaching  San  Francisco  in  the  area  of  affordable  housing.  In  fact,  says  Bagot,  executive  director  of 
the  Non-Profit  Housing  Association  of  Northern  California,  only  Boston  and  New  York  City  have  comparatively 
ambitious  programs. 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for  further  information  on 
any  items  in  the  Redevelopment  Newsletter,  please  write  to  Patsy  Oswald,  770  Golden  Gate  Avenue, 
San  Francisco,  94102,  or  call  (415)  749-2457. 
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Ideas  Sought  for  Strategic  Plan 
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FOR  THE  FIRST  TIME  EVER,  the  future  of  redevelopment  in  San  Francisco  is  likely  to  be  determined 
by  a  five-year  --  and  perhaps  even  a  15-year  --  Strategic  Plan. 

Until  now,  redevelopment  plans  and  programs  have  largely  been  reactions  to  emerging  crises  or 
opportunities. 

AND,  OVER  THE  DECADES,  they  have  been  shaped  generally  by  public  officials,  Downtown,  labor  and 
media  forces  and,  in  more  recent  times,  by  the  affected  neighborhoods  themselves. 

A  long-term  Strategic  Plan,  first  advocated  by  the  City  Controller,  would  widen  the  redevelopment 
planning  process  throughout  the  city  and  would  be  pro-active  rather  than  re-active. 

DEVELOPMENT  OF  A  STRATEGIC  PLAN  -  or  plans  -  will  be  guided  over  the  next  several  months  by 
an  experienced  management  consulting  firm,  Capital  Partnerships,  in  association  with  Nelson/Nygard 
Associates  and  Aileen  Hernandez,  community  outreach  specialist. 

If  you  would  like  your  views  known,  please  contact  Ms.  Hernandez  at  (415)  752-4506. 

MEANTIME,  AS  BACKGROUND,  a  history  of  redevelopment  in  San  Francisco,  a  description  of  the 
Redevelopment  Agency's  13  projects,  and  some  lessons  learned  over  the  years  may  be  found  on  succeeding 
pages. 

Commission's  New  Ethnic  Diversity 

WITH  MAYOR  FRANK  JORDAN'S  appointment  of  three  new  commissioners,  the  Redevelopment 
Agency's  decision-makers  now  reflect  an  ethnic  and  cultural  diversity  unique  in  city  government.  The 
new  appointees  are: 

*  BEN  L.  HOM,  chairman  of  Union  Chartered  Corporation,  a  loan  origination  company.  He  is 
director  of  the  Chew  Lun  Benevolent  Association  and  a  long-time  member  of  the  Chinese  American 
Citizens  Alliance.  A  former  commissioner  of  the  city's  Human  Rights  Commission,  he  was  also 
president  of  the  San  Francisco  Housing  Authority  in  1979-1980. 

*  CYNTHIA  CHOY  ONG,  a  deputy  attorney  general  with  the  State  Attorney  General's  Office  .  She 
is  a  leader  in  the  Korean  American  Political  Action  Committee  and  on  the  board  of  directors  of  the 
Korean  American  Women  Artists  and  Writers  Association.  A  former  teacher  of  English  and  journalism  in 
Los  Angeles  Schools  from  1960-1969,  she  returned  to  UCLA,  her  alma  mater,  to  earn  a  Law  degree  in  the 
1970s. 

*  CLARENCE  R.  STERN,  a  real  estate  broker  and  president  of  American  Realty  Company.  An  African 
American  and  a  resident  of  the  Fillmore  since  the  1940s,  he  served  in  the  U.S.  Air  Force  during  the 
Korean  War.  From  1967-1970,  he  was  under  contract  as  a  negotiator  and  acquisition  agent  for  the 
Redevelopment  Agency.  He  is  a  member  of  the  American  Right  of  Way  Association,  the  California  Real 
Estate  Association,  and  the  San  Francisco  Board  of  Realtors. 

They  join  Sonia  S.  Bolanos,  an  economic  planner;  Gary  R.  Kitahata,  a  financial  consultant,  and 
Leroy  King,  longtime  African  American  community  and  labor  leader. 


2. 

Redevelopment  —  A  San  Francisco  History 

IT  WAS  SHORTLY  AFTER  WORLD  WAR  H  that  Senator  Robert  Taft,  a  conservative  Republican  from 
Ohio,  and  Senator  Robert  Wagner,  a  liberal  Democrat  from  New  York,  invented  urban  renewal,  a.k.  a. 
redevelopment. 

The  idea  was  to  help  American  cities  overcome  downtown  and  neighborhood  deterioration  caused  by 
years  of  neglect,  due  to  the  Great  Depression  of  the  1930s,  then  World  War  II  and  then  the  famous  flight 
to  the  suburbs. 

CITY  GOVERNMENT  SOON  formed  a  Redevelopment  Agency  in  San  Francisco  —  and  initially  three 
areas  were  targeted  for  renewal  in  the  late  1940s  and  early  1950s.  But,  as  a  historical  report  by  the 
San  Francisco  Planning  and  Urban  Research  Association  tells  us  (SPUR  Report  No.  274,  December,  1990), 
little  happened  at  first: 

"In  1958  redevelopment  projects  in  San  Francisco  were  lagging  and  unproductive.  There  were  three 
projects  designated  at  this  time:  the  Golden  Gateway,  the  Western  Addition  and  Diamond  Heights.  But 
that  year  there  was  an  article  in  Time  Magazine  that  was  extremely  critical  of  San  Francisco's  ability 
to  get  anything  done  after  the  war.  The  article  pointed  out  that  the  Crown  Zellerbach  Building  was  the 
only  new  building  built  in  San  Francisco  since  World  War  II.  It  was  1958  and  nothing  was  happening. 
San  Francisco  was  in  the  economic  doldrums." 

NOT  FOR  LONG,  HOWEVER.  The  Blyth-Zellerbach  Committee,  a  group  composed  of  the  heads  of 
major  corporations  based  in  San  Francisco,  commissioned  a  study  which  resulted  in  two  decisive  moves. 
First,  a  vigorous  new  executive  director,  M.  Justin  Herman,  was  recruited  from  the  Federal  Government, 
and  a  powerful  new  citizens'  planning  group,  the  San  Francisco  Planning  and  Urban  Renewal  Association 
(SPUR),  was  formed,  with  John  Hirten  as  its  executive  director. 

San  Francisco  soon  energetically  joined  most  large  American  cities  in  controversial  and  even 
tumultuous  "slum  clearance"  to  achieve  "urban  renewal".  Bulldozers  moved  into  action  Downtown,  in  the 
Western  Addition  and  atop  Diamond  Heights,  the  first  step  in  "the  elimination  of  blight." 

THE  CONGESTED  AND  ANTIQUATED  Produce  Market  was  moved  out  of  the  Downtown  and 
relocated  to  two  sites  -  Islais  Creek  and  South  San  Francisco.  Highrise  apartments  and  office  towers 
(the  Golden  Gateway  and  Embarcadero  Center)  sprouted  in  the  Produce  Market's  place,  along  with  parks, 
plazas  and  an  Embarcadero  BART  Station. 

In  the  Western  Addition,  the  residents  and  shopkeepers  of  The  Fillmore,  largely  African  American 
renters  who  were  recruited  from  the  South  to  work  the  shipyards  during  the  war,  were  scattered  under 
the  Western  Addition  A-l  program  --  to  Hunters  Point,  to  the  Ingleside,  even  as  far  as  to  East  Palo 
Alto.  New  garden  apartments  and  residential  towers  replaced  hundreds  of  deteriorated  and  overcrowded 
Victorians  exploited  by  absentee  slumlords. 

BUT,  AS  WITH  GOLDEN  GATEWAY,  the  Fillmore  neighborhood  was  not  being  rebuilt  for  those 
who  had  been  living  and  working  in  it.  The  same  thing  was  occurring  in  other  American  cities  and 
often  involved  African  Americans.  Concern  with  poverty  and  discrimination  led  to  the  Great  Society  and 
the  liberalization  of  redevelopment  laws  which,  accompanied  by  increased  funding  in  the  late  1960s,  for 
the  first  time  enabled  the  residents  of  redevelopment  areas  themselves  to  become  the  primary 
beneficiaries  of  urban  renewal.  Now  business  and  residential  neighborhoods  could  be  revitalized  for,  by 
and  with  the  people  who  worked  and  lived  in  them  —  all  of  which  marked  the  beginning  of  a  second 
incarnation  of  redevelopment. 

NOW,  IN  WESTERN  ADDITION  A-2  and  in  the  new  Hunters  Point,  project  area  committees  were 
formed  and  funded,  with  de  facto  veto  power.  Collaborative  planning  began,  and  soon  new  parks, 
churches,  schools  and  shopping  areas  were  built,  job  training  and  other  social  services  were  provided, 
rehousing  benefits  and  rights  were  instituted.  And,  above  all,  new  subsidized  replacement  housing  was 
produced.  ,        '" 

More  than  15,000  new  and  rehabilitated  homes  -  with  more  than  half  for  low-and  moderate-income 
households  ~  were  generated  by  redevelopment  during  this  second  wave  of  urban  renewal,  mostly  in 
Western  Addition  A-2  and  Hunters  Point. 


BUT,  IT  WASN'T  EASY,  and  not  everyone  could  be  helped,  especially  large  families  and  fragile  small 
businesses.  The  fear  and  the  entrenched  image  of  the  bulldozer  remained,  and,  indeed,  is  still 
present  in  many  quarters. 

Yet  during  this  heyday  launched  by  the  Great  Society,  thousands  of  construction  and  permanent  jobs 
were  created  by  urban  renewal  in  San  Francisco.  Millions  in  new  dollars  flowed  to  governments  in 
payroll,  property,  hotel  and  sales  taxes.  In  fact,  the  San  Francisco  Examiner  did  a  study  showing 
that  redevelopment  was  one  of  the  few  government  agencies  that  paid  for  itself;  the  investment  in 
federal  dollars  was  more  than  returned  by  all  those  new  tax  revenues. 

PLANNERS,  ARCHITECTS,  MAYORS,  Governors  came  from  all  over  the  world  to  see  the  city's 
revitalized  areas:  Golden  Gateway  and  Embarcadero  Center,  the  Western  Addition  and  Japan  Town, 
the  new  Hunters  Point  and  India  Basin  Industrial  Park,  Diamond  Heights,  Yerba  Buena  Center  and  Rincon 
Point-South  Beach.  The  U.S.  Department  of  Housing  and  Urban  Development  in  1976,  the  Bicentennial  Year, 
declared  San  Francisco  as  the  best  example  of  urban  renewal  in  the  nation. 

And  then  one  day,  John  Ehrlichman,  a  special  assistant  to  then-President  Richard  M.  Nixon,  asked 
his  boss:  Why  are  we  putting  all  these  millions  in  cities  and  neighborhoods  that  don't  vote  for  us?  The 
response  resulted  in  what  Ehrlichman  called  "a  domestic  stunt  that  will  rival  our  opening  relations  with 
China." 

NDCON'S  NEW  POLICY  called  for  elimination  of  large  federal  loans  and  grants  to  big  city 
redevelopment  agencies.  (Until  then,  the  Federal  Government  had  invested  more  than  $375  million  in 
redevelopment  in  San  Francisco,  which  has  produced  the  largest  volume  of  physical  development  since 
the  earthquake  and  fire  of  1906).  Smaller  doles  made  directly  to  City  Halls  were  substituted,  leaving 
agencies  to  fight  for  diminished  rations  with  other  neighborhoods  outside  of  redevelopment  areas. 
Redevelopment  agencies  went  out  of  business  in  hundreds  of  American  cities.  In  San  Francisco, 
redevelopment  struggled  on  short  rations  and  land  sales  proceeds  to  complete  its  on  going  projects. 
Even  today,  a  few  are  still  not  finished,  but  will  be. 

Now,  in  the  late  1980s  and  the  early  1990s,  a  third  incarnation  for  redevelopment  is  underway. 
The  days  of  large  scale  clearance  projects  are  over.  Federal  and  state  funding  has  all  but 
disappeared.  City  money  is  in  very  short  supply.  The  Redevelopment  Agency  must  depend  on  limited  tax 
increment  funds  which  need  to  be  "leveraged"  to  the  greatest  extent  possible. 

THE  SAN  FRANCISCO  Redevelopment  Agency,  with  one-fourth  of  the  staff  it  had  in  the  1960s  and 
1970s,  has  more  realistic  goals,  and  more  innovative  financing. 

Thus,  the  New  Mission  of  the  agency  in  the  1990s  is  aimed  at: 

1.  MEETING  THE  SHORTAGE  of  genuinely-affordable  housing  for  low-income  people  in  the  city,  both 
rental  and  owner-occupied,  through  new  construction  and  rehabilitation.  The  agency  is  generating  this 
housing  chiefly  by  helping  nonprofit  housing  development  corporations  with  loans  and  grants  which, 
leveraged  with  other  financing,  are  already  achieving  significant  amounts  of  new  dwellings. 

2.  PROMOTING  ECONOMIC  development,  primarily  by  providing  jobs  and  business  opportunities  for 
disadvantaged  and  minority  groups.  This  calls  essentially  for  assisting  job  centers  and  for  providing 
financial  assistance  to  small  entrepreneurs. 

3.  PRESERVING  AND  ENHANCING  the  quality  of  life  in  the  city's  neighborhoods  in  true  partnership 
with  those  who  live  and  work  in  them.  This  involves  more  than  homes  and  businesses,  including  art, 
museums  and  theaters;  recreation,  parks  and  open  space;  education  and  schools  —  all  of  the  elements 

that  enrich  the  unique  tapestry  that  is  San  Francisco. 

The  agency  is  now  utilizing  a  mechanism  called  tax  increment  financing  to  support  its  New  Mission 
as  it  also  completes  its  remaining  older  developments.  Tax  increment  is  the  new,  added  tax  revenue 
produced  by  the  improvements  made  in  redevelopment  areas.  In  other  words,  the  city's  "profit" 
generated  by  redevelopment.  When  all  of  the  current  projects  are  completed,  San  Francisco's 
redevelopment  areas  will  be  producing  $50  million  annually  in  tax  increment. 


AS  1992  DRAWS  TO  A  CLOSE,  redevelopment  remains  a  $3  billion  plus  investment  by  private 
enterprise  in  San  Francisco.  It  is,  in  the  opinion  of  many  planners,  the  wisest  investment  a  city  can 
make,  whether  a  supermarket  in  South  Bayshore,  Delancey  Street  in  South  Beach,  Kaiser  Hospital  expansion 
in  the  Western  Addition,  a  minority-owned  shopping  center  at  Third  and  Evans  Street,  or  a  new  Center  for 
the  Arts  in  Yerba  Buena  Gardens. 

As  a  result  of  redevelopment,  hundreds  of  new  businesses,  large  and  small,  from  India  Basin  to 
Rincon  Center,  are  occupying  10  million  square  feet  of  commercial,  industrial  and  office  space.  New 
minority  contractors  are  presently  doing  more  than  $37  million  worth  of  work.  Moreover... 

MORE  THAN  25,000  HOUSING  UNITS  have  been  built  and  occupied  throughout  the  city,  with  roughly 
half  for  low-to-moderate  income  households.  Another  900  plus  are  under  construction,  and  still  another 
2,000  ready  to  go  in  1993. 

Earlier  this  year,  with  the  breaking  of  ground  for  the  $48  million  construction  of  the  Museum  of 
Modern  Art  in  Yerba  Buena,  nine  of  the  10  largest  building  projects  in  San  Francisco  were  happening  in 
redevelopment  areas.  A  far  cry  from  the  situation  in  1958! 

i 

THAT  MEANT  MORE  THAN  3,400  construction  jobs  -  and  300  new  permanent  jobs  -  underway  and 
on  the  way  in  commercial/retail  space,  at  a  time  of  the  worst  national  economy  in  decades. 

Redevelopment  in  San  Francisco  also  means: 

*  Significant  job  training  for  minorities,  such  as  220  workers  for  the  CALA  Market  in  South 
Bayshore  and  the  new  Sizzler  restaurant  in  the  Western  Addition. 

*  MORE  THAN  94  ACRES  OF  NEW  PARKS  -  24  in  all  -  the  most  open  space  provided  since  the  days 
of  John  McLaren,  with  three  of  the  finest  still  to  come,  in  Yerba  Buena  Gardens  and  along  the 

waterfront  in  South  Beach. 

*  The  restoration  of  hundreds  of  Victorians  in  the  Western  Addition,  and  a  historic  post  office 
and  warehouses  in  South  Beach. 

ALL  THIS  IS  BEING  ACCOMPLISHED  BY  a  staff  of  100  (down  from  a  1970's  high  of  450),  that  is 
one  of  the  most  integrated  in  town,  from  top  to  bottom... 

And  with  an  administrative  budget  amounting  to  only  1  per  cent  of  development  dollars  invested. 

As  San  Francisco  moves  well  into  the  1990s,  a  number  of  needs  appear  to  be  critical: 

As  many  as  800  new  low-to-moderate  income  housing  units  annually.. .a  broadening  of  the  economic 
base  to  allow  for  the  expansion  of  light  industries  and  an  increase  in  industrial  and  small  business 
development. . .repair  of  the  city's  deteriorating  infrastructure... the  revitalization  of  neglected 
neighborhoods,  such  as  24th  Street,  Chinatown  and  the  Tenderloin:.. getting  Mission  Bay 
built.. .assisting  the  Port  in  its  efforts  to  refurbish  the  Waterfront. 

THE  SAN  FRANCISCO  REDEVELOPMENT  AGENCY,  as  it  has  throughout  its  history,  can  contribute 
significantly  to  the  meeting  of  our  city's  critical  needs,  as  its  housing  and  development  arm,  with 
the  goal  of  making  a  beautiful  city  a  little  more  workable  and  affordable. 

For  the  bottom  line  remains,  as  it  has  for  more  than  35  years:  Redevelopment  is  a  most  versatile 
tool,  and  can  be  almost  anything  a  city  and  its  people  want  it  to  be. 

San  Francisco's  13  Redevelopment  Projects 

OVER  THE  PAST  37  YEARS,  13  separate  redevelopment  projects,  large  and  small  and  covering  4  per 
cent  of  the  city's  land  area,  have  been  approved  by  San  Francisco's  Mayors  and  Boards  of  Supervisors 
(as  well  as  varying  City  Planning  Commissions.) 

Six  have  been  completed  -  Diamond  Heights,  Western  Addition  A-l,  Golden  Gateway  (including 
Embarcadero  Center),  Chinese  Cultural  Center,  Stockton-Sacramento  and  Mariners  Village. 


FIVE  MORE  ARE  NEARING  COMPLETION  --  Western  Addition  A-2,  Yerba  Buena  Center, 
Hunters  Point,  India  Basin  Industrial  Park  and  Rincon  Point-South  Beach. 

One  is  in  its  early  stages  --  South  of  Market  Earthquake  Recovery  Area.  And  one  has  been 
abandoned  along  the  way  -  Bayview  Industrial  Triangle. 

IN  ADDITION,  THE  BOARD  of  Supervisors  rejected  two  proposed  projects,  one  in  the  Mission  District 
and  another  both  north  and  south  of  Market  Street  in  the  Seventh  Street  area,  both  by  6-5  votes  in  the 
late  1960s  and  early  1970s. 

Generally  speaking,  approvals  by  the  Board  of  Supervisors  over  the  years  have  been  nearly 
unanimous,  supported  by  both  business  and  labor,  the  daily  press  and  citizens  advisory  groups  such  as 
the  former  Blyth-Zellerbach  Committee  and  its  heir,  the  San  Francisco  Planning  and  Urban  Research 
Association  (SPUR). 

THE  FOLLOWING  IS  A  BRIEF  DESCRIPTION  of  the  characteristics  and  origins  of  the  13  approved 
projects: 

1 .  Diamond  Heights  —  A  completely  new  neighborhood  of  parks,  churches,  playgrounds  and 
shopping  center  along  with  2,265  units  of  single-family  homes,  duplexes,  rental  apartments  and 
condominiums,  created  at  the  top  of  the  city  where  goats  once  grazed.  It  had  little  opposition  since 
three-quarters  of  the  area  lay  uninhabited  and  undeveloped  until  California  courts  ruled  that  vacant 
land  could  be  defined  as  "blighted"  for  redevelopment  purposes. 

Diamond  Heights  was  the  first  thoroughly  integrated  neighborhood  in  the  city.  Asian  Americans, 
Hispanics  and,  in  particular,  African  Americans  who  found  themselves  discriminated  against  by  repeal  of 
1960s  Fair  Housing  laws  were  able  to  buy  breakthrough  first  homes  in  the  new  redevelopment  area  which 
explicitly  forbade  discrimination.  Twenty  per  cent  or  458  of  the  units  were  federally-assisted  units 
for  low-to-moderate  income  households. 

2.  Western  Addition  A-l  -  Conceived  in  tandem  with  Western  Addition  A-2  in  1948  by  the  city 
leadership  which,  above  all,  wanted  to  widen  Geary  Street  into  a  boulevard  to  speed  commute  traffic  to 
and  from  the  Avenues.  Western  Addition  A- 1  had  little  neighborhood  input,  and,  as  a  result,  it  became 
the  city's  first  "slum  clearance"  project  as  hundreds  of  overcrowded  and  illegally-carved  up  Victorians 
were  cleared  to  make  way  for  the  boulevard  and  2,009  new  housing  units,  along  with  a  Japanese  Cultural 
Center,  First  Unitarian  Church,  St.  Mary's  Cathedral,  and  Cathedral  High  School. 

Although  one-third  of  the  new  units,  both  in  towers  and  low-rise  garden  apartments,  were  for 
low-to-moderate  income  households  (including  the  nationally-cited  St.  Francis  Square  cooperative),  few 
of  the  former  residents  were  able  to  take  advantage  of  the  new  housing.  They,  mostly 
African-Americans,  had  already  been  scattered  by  the  clearance,  along  with  a  lot  of  their  institutions. 
Resulting  protests  made  sure  that  when  it  was  time  for  Western  Addition  A-2  to  take  place  10  years 
later,  the  plan  was  drastically  changed  to  make  the  companion  project  a  collaborative  effort  with  the 
remaining  African-American  community. 

3.  Golden  Gateway  (and  Embarcadero  Center)  —  Still  San  Francisco's  most  visible  and 
internationally-  acclaimed  renewal  development,  the  Golden  Gateway  is  20  blocks  of  new  highrise 
apartments  and  low  rise  condos  (1,400  units  in  all)  starting  two  blocks  above  the  street  and  linked  by 
pedestrian  bridges  to  Embarcadero  Center's  four  office  towers,  the  Alcoa  Building  and  the  Hyatt  Regency 
Hotel,  and  set  amid  parks,  plazas,  fountains,  outdoor  public  sculpture,  swimming  pool  and  tennis 
courts.  It  was  a  prototypical  American  urban  renewal  project,  as  was  being  done  simultaneously  in 
failing  downtowns  in  Boston,  Pittsburgh,  Philadelphia,  among  others  -  and  it  worked. 

The  only  San  Franciscans  in  opposition  were  produce  merchants  who  had  to  move  to  make  way  for 
the  development.  Half  were  relocated  to  a  modern  produce  terminal  at  Islais  Creek;  the  other  half  moved 
to  new  quarters  in  South  San  Francisco. 

4.  Chinese  Cultural  Center  -  One  of  renewal's  smallest  projects,  the  center  is  on  the  site  of 

the  old  Hall  of  Justice  in  Chinatown,  across  Kearny  Street  and  linked  to  Portsmouth  Square  by  an  ornate 
28-foot  wide  pedestrian  bridge.  The  Center  is  also  located  on  the  third  floor,  in  29,000  square  feet  of 
floor  area,  of  a  27-story  Holiday  Inn,  which  donated  the  space. 


There  was  some  opposition  to  the  project  in  the  late  1960s,  from  planners  and  community  groups 
who  opposed  any  shadowing  of  play  areas  in  Portsmouth  Square  and  from  younger  Chinese- American  activists 
who  objected  to  heavy  Caucasian  presence  and  investment  in  the  project.  The  center  struggled  at  first, 
but  is  now  a  lively  and  well-used  space  for  Chinese  art  and  artists,  history,  film  and  the  like.  The 
development  cost  the  taxpayers  nothing,  and  redevelopment  was  able  to  help  bring  about  a  cultural 
center  in  Chinatown  as  it  had  done  earlier  in  Japan  Town  —  one  of  the  impetuses  for  the  project. 

5.  Stockton-Sacramento  -  Another  small  Chinatown  project  several  years  later,  this  is  a 
successful  mix  of  four- bedroom  low-rise  family  housing  and  an  adjoining  12-story  tower  of  senior 
apartments,  all  for  low-to-moderate  income  renters.  The  185  units  were  developed  by  the  non-profit 
Presbyterian  Church  in  Chinatown.  Planning  was  done  by  the  Redevelopment  Agency  in  collaboration  with 
the  Chinatown  Coalition  for  Better  Housing.  The  development,  known  as  Mei  Lun  Yuen  (meaning  beautiful 
neighborhood),  also  contains  15,000  square  feet  of  commercial  space,  and  54  parking  spaces. 

6.  Mariners  Village  —  This  rehabilitation  of  100  units  of  U.S.  Navy  Surplus  family  housing  on 
the  western  slope  of  the  Hunters  Point  Naval  Shipyard  and  eventual  sale  as  condominiums  to 
low-to-moderate  income  buyers  in  the  early  1980s  was  another  example  of  the  versatility  of  the  urban 
renewal  tool. 

The  Redevelopment  Agency  bought  the  housing  and  the  13  acres  it  sat  on,  brought  the  sewer,  water, 
street  and  utility  improvements  up  to  code,  acted  as  the  developer  and  then  sold  each  condo  at  prices 
ranging  from  $49,000  for  two-bedroom  units  to  $63,000  for  four-bedrooms.  Although  Mayor  Dianne 
Feinstein  spurred  the  undertaking  and  the  Board  of  Supervisors  was  completely  in  favor,  Mariners  Village 
did  not  require  a  formal  vote  of  approval  as  this  was  not  a  traditional  redevelopment  project. 

7.  Western  Addition  A- 2  —■  This  mammoth  development  of  277  acres  in  the  heart  of  San  Francisco 
was  and  is  a  contrast  to  the  108-acre  Western  Addition  A-l  project  emanating  from  a  different  philosophy 
of  city  planning  and  approved  by  different  Supervisors  and  Mayors  10  years  earlier.  The  first  major 
contrast  to  the  charge  of  "Negro  removal"  in  A-l  was  the  provisions  for  nearly  3,000  units  of 
low-to-moderate  income  housing  by  two  dozen  neighborhood  non-profit  sponsors,  such  as  churches,  labor 
and  fraternal  groups,  so  that  anyone  displaced  by  this  project  would  have  first  claim  on  the  new 
housing.  All  of  this  first-priority  housing  has  been  built. 

But  what  has  also  been  built  ~  in  the  city's  first  example  of  successful  collaborative  planning 
with  a  neighborhood  —  are  new  churches,  schools,  parks,  playgrounds,  shopping  centers,  plus  2,500 
units  of  new  market  rate  housing  and  the  rehabilitation  of  4,000  more  units  contained  mostly  in  stately 
Victorians.  "Don't  just  gild  the  ghetto,  but  integrate  it  economically  and  racially,"  urged  Dr.  Carlton 
Goodlett,  editor  and  publisher  of  the  Sun-Reporter,  the  community's  African-American  newspaper.  And 
that  has  been  happening,  too,  as  the  development  heads  for  completion.  What  principally  remains  to  be 
done  is  to  aid  minority  businesses  to  start  up  and  to  expand  in  the  neighborhood's  commercial  areas,  a 
difficult  job  for  redevelopment  and  the  community  particularly  in  the  current  economic  climate. 

8.  Yerba  Buena  Center  ~  What  began  as  the  city's  last  and  most  controversial  large-scale 
clearance  project  in  the  late  1960s  may  yet  turn  out  to  be  San  Francisco's  signature  development  of  the 
1990s.  But  before  this  may  happen,  more  than  15  years  of  agony  had  to  be  traveled,  through  virtual 
stagnation  caused  by  three  separate  and  time-consuming  lawsuits,  contesting  Yerba  Buena  Center's 
relocation  practices,  environmental  safeguards  and,  finally,  method  of  financing.  There  was  significant 
human  tragedy  as  87  acres  of  mostly  Skid  Row  was  torn  down,  but  oddly,  only  two  Supervisors  (George 
Moscone  and  Jack  Morrison)  objected  before  the  bulldozers  started.  Then  came  the  nationally  historic 
and  often-copied  Neighborhood  Legal  Assistance  lawsuit  that  stopped  the  project  and  forced  the  city  to 
commit  to  build  1,500  low -income  replacement  units.  Appropriately,  nearly  900  of  these  new  units  were 
put  back  within  the  project's  boundaries,  and  helped  around-the-clock  added  life  to  the  area. 

The  point  of  view  of  the  huge  project  has  changed  radically  since  the  beginning  -  and,  also 
appropriately,  the  same  George  Moscone,  then  the  Mayor,  was  the  lead  figure  in  forging  a  city-wide 
consensus  on  what  to  do  on  the  main  battleground,  the  three  central  blocks  now  known  as  Yerba  Buena 
Gardens.  These  22  prime  downtown  acres  will  shortly  become  a  cultural  center,  with  a  performing  arts 
theater,  visual  arts  facility,  and  new  Museum  of  Modern  Art,  an  esplanade,  entertainment  and  recreation 
spaces,  plus  a  large  portion  of  activities,  including  a  museum,  devoted  to  children.  That's  a  far  cry 
from  the  original  notion  of  an  anchor  apparel  mart,  and  an  area  devoted  primarily  to  the  visitor  and  to 
commerce  rather  than  to  San  Franciscans  and  enrichment.  In  the  meantime,  several  commercial  buildings, 


two  hotels,  the  Moscone  Convention  Center  and  most  of  the  housing  that  round  out  the  mixed-use 
development  are  in  place. 

9.  Hunters  Point  --  One  of  the  city's  most  soul-satisfying  developments,  Hunters  Point  renewal 
became  a  cause,  a  pledge  and  then  almost  a  miracle.  On  137  acres  in  a  comer  of  the  city,  abutting  the 
Hunters  Point  Naval  Shipyard,  was  some  of  the  worst  housing  in  the  city  in  the  late  1960s:  several  dozen 
low-roofed  temporary  barracks  built  to  house  shifts  of  shipyard  workers  during  the  war  and  declared 
unlivable  by  an  Assembly  committee  even  in  1948.  In  the  mid-60s,  only  the  poorest  of  the  poor  remained 
in  them,  roasting  for  six  months,  then  freezing  for  six  months.  A  riot  exploded,  not  unexpectedly,  in 
1965,  a  time  of  firestorms  throughout  the  nation. 

A  city  responded  with  a  plan  when  the  largely  black  community  demanded  fair  and  equal 
treatment.  The  plan  called  for  building  more  than  a  thousand  units  of  attractive,  subsidized,  view 
housing  for  families  -  in  stages.  That  was  so  people  could  be  relocated  directly  into  the  new  units  as 
the  barracks  were  emptied  and  then  removed  from  the  scene.  What  made  the  plan  work  at  a  time  of  an 
enormous  hostility  and  distrust  as  a  result  of  Western  Addition  A-l  was  a  belief  by  an  embattled 
community  that  its  best  hope  was  a  true  partnership  with  the  Redevelopment  Agency  with  each  respecting 
the  other  in  the  planning  and  re-doing  of  Hunters  Point.  It  worked.  The  parks,  the  playgrounds,  the 
nursery  schools,  the  community  center,  the  well-designed  housing  on  The  Hill  -  all  sponsored  by 
neighborhood  institutions  -  are  all  proof  of  that. 

10.  India  Basin  Industrial  Park  -  This  was  the  city's  companion  pledge  to  Hunters  Point:  A 
major  job  resource  for  the  underemployed  families  in  the  barracks  next  door.  Spurred  especially  by  the 
Chamber  of  Commerce,  the  job  required  the  laborious  clearing  of  25  acres  of  auto  wrecking  yards,  35 
acres  of  unimproved  streets,  the  remnants  of  old  meatpacking  businesses  and  seven  acres  of  vacant  lots. 
But  that  was  only  the  beginning  of  the  task.  Now  substantial  amounts  of  fill  were  required  to  stabilize 
the  former  marsh  which  had  been  filled  improperly  over  the  years. 

Today,  new  development  of  businesses  has  been  completed  or  is  in  progress  on  almost  all  of 
India  Basin's  97  buildable  acres.  More  than  5,000  people  are  employed  on  the  site.  And  many  businesses 
which  would  have  left  San  Francisco  have  relocated  to  the  city's  only  industrial  park,  including  the 
U.S.  Post  Office's  regional  mail  facility. 

11.  Rincon  Point-South  Beach  -  For  years  and  years,  this  special  but  forlorn  and 
underdeveloped  area  along  the  waterfront  defied  improvement.  Then  a  committee  of  property  owners, 
maritime  interests,  conservationists  and  preservationists,  and  just  plain  interested  San  Franciscans 
began  meeting  on  a  regular  basis  to  see  if  consensus  could  be  reached  on  not  just  a  plan,  but  an 
action  plan.  The  Redevelopment  Agency  provided  meeting  space  for  several  years.  One  day,  the 
committee  reached  its  conclusion:  The  Redevelopment  Agency  should  do  the  job. 

There  is  still  work  to  be  done  in  the  redevelopment  area,  but  there  is  a  lot  to  be  seen  in  San 
Francisco's  newest  residential  (1800  dwellings)  and  commercial  neighborhood:  Rincon  Center's  offices, 
apartments  and  popular  restaurants;  the  restoration  of  the  historic  post  office  and  murals;  the  small 
boat  harbor  at  Pier  40,  and  all  of  the  new  housing  in  South  Beach,  including  the  wonder  that  is  Delancey 
Street.  It  can  only  get  better  in  the  area,  as  renewal  heads  for  home,  but,  as  intended,  has  a 
regeneration  effect  on  contiguous  properties. 

12.  South  of  Market  Earthquake  Recovery  Area  -  San  Francisco's  most  recent  redevelopment 
program,  it  is  aimed  primarily  at  replacing  some  500  units  of  affordable  housing  lost  in  the  South  of 
Market  in  the  October,  1989,  Loma  Prieta  Earthquake.  The  redevelopment  zone  generally  comprises  eight 
blocks  between  Market,  Harrison,  Fifth  and  Seventh  Streets. 

The  program  is  still  in  its  early  stages,  with  the  agency  purchasing  vacant  lots  and  damaged 
building  sites  and  designating  non-profit  community  housing  development  corporations  to  construct 
affordable  family  and  single  room  occupancy  (SRO)  units  on  them.  Some  delay  in  the  emergency  response 
has  necessarily  been  occasioned  in  achieving  a  neighborhood  consensus  behind  the  rebuilding  effort.  But 
that  is  an  indispensable  factor  in  urban  renewal  of  the  1990s,  every  step  of  the  way.  This  project 
area,  which  resembles  Third  and  Fourth  Streets  in  Yerba  Buena  Center  prior  to  clearance,  is  to  be 
redeveloped  in  marked  contrast  to  Yerba  Buena  Center.  The  latter  project  was  totally  cleared,  while 
SOMERA  will  be  rehabilitated  with  infill  new  housing  -  all  primarily  for  lower-income  residents. 


13.   Bayview  Industrial  Triangle  —  This  is  the  city's  only  approved,  then  abandoned 
redevelopment  program,  It  was  approved  in  1980  as  an  eight-block  area  in  decline,  with  some  28 
scattered  industrial  businesses,  nine  commercial  firms,  15  single-family  dwellings  and  24  transient 
hotel  rooms.  The  goal  was  economic  revitalization,  with  an  emphasis  on  voluntary  upgrading,  limited 
mandatory  rehabilitation  and  new  building  on  vacant  lots.  Redevelopment  activities  were  suspended  in 
1981  as  a  result  of  reductions  in  Federal  moneys  for  San  Francisco. 

Sooner  or  later,  planners  feel,  the  area  must  be  upgraded,  probably  as  part  of  a  larger 
revitalization  effort  along  Third  Street  in  the  South  Bayshore  area.  But  that  revitalization  to  date 
lacks  the  neighborhood  agreement  to  bring  it  off  as  a  redevelopment  effort. 

Lessons  Learned 

Summing  up  four  decades  of  redevelopment  (and  sometimes  the  lack  of  it)  is  a  subjective  task.  But 
some  central  lessons  seem  clear: 

1.  Redevelopment  should  never  be  imposed  on  an  affected  area  from  the  top  down.  Long  gone  are 
the  days  when  public  officials  and  professionals  can  decide  unilaterally  what  is  good  or  bad  for  a 
neighborhood.  (Even  today,  there  is  genuine  distrust  and  fear  in  some  communities  arising  from  actions 
taken  more  than  30  years  ago  by  distant  and  forgotten  Mayors,  Supervisors,  Planning  Commissioners  and  a 
Redevelopment  Agency  entirely  different  from  today  both  in  viewpoint  and  composition.) 

2.  The  corollary:  The  healthiest  redevelopment  programs  come  genuinely  from  the  grass  roots, 
and  can  not  truly  succeed  without  that  collaboration. 

3.  Since  Redevelopment  requires  private  investment,  it  is  not  always  possible  to  secure  what  a 
community  desires  and  needs.  And  this  situation  can  be  compounded  by  economic  downturns  like  the 
current  severe  recession.  Thus,  a  shopping  opportunity  on  The  Hill  in  Hunters  Point  has  been  an  elusive 
dream.  A  supermarket  in  Yerba  Buena  Center  has  been  a  frustrating  pursuit.  The  revitalization  of  Third 
Street  is  something  most  of  the  South  Bayshore  needs  and  wants  ~  and  so  does  the  city  -  yet  it  has  not 
happened.  And  there  are  dozens  of  other  examples.  The  bottom  line  often  is  that  you  can  not  force  a 
bank  to  finance  or  a  private  developer  to  invest  where  and  if  they  do  not  want  to. 

4.  If  we  are  to  revitalize  our  City,  we  must  keep  trying  despite  the  obstacles.  A  committee 
met  for  nearly  10  years  before  the  Rincon  Point-South  Beach  program  ever  got  started.  The  African 
American  community  in  the  Western  Addition  has  long  sought  a  community  center  and  a  separate  showcase 
for  a  jazz  renaissance.  It  finally  got  the  former.  It  may  someday  get  the  later.  On  another  front, 

San  Francisco,  proportionately,  is  building  more  affordable  housing  than  almost  any  other  city,  simply 
by  the  aggressive  pursuit  of  every  public  dollar  and  the  creative  leveraging  of  those  dwindling  funds. 

5.  Having  a  dedicated  and  top-notch  multi-professional  staff  is  essential.  Having  a  racially 
and  ethnically  integrated  staff,  from  top  to  bottom,  reflecting  an  entire  city,  is  even  more  vital.  In 
the  early  days  of  renewal  in  San  Francisco,  there  were  only  two  African-Americans  and  one 
Chinese-American  on  staff.  That  did  not  present  a  reassuring  or  convincing  picture  to  a  neighborhood 
considered  a  possible  redevelopment  area.  Indeed,  redevelopment  was  all  but  shut  down  in  the  Western 
Addition  in  the  1960s  when  there  was  a  heavy  handed  administration.  An  incoming  mayor,  Joseph  L. 
Alioto,  ordered  an  immediate  change.  Wilbur  Hamilton,  a  product  of  the  Fillmore,  took  over,  and  things 
began  moving  again.  Today,  a  staff  of  about  100  that  is  64  per  cent  minority  is  producing  results  for 

San  Francisco  comparable  to  a  time  when  the  redevelopment  staff  was  nearly  450  in  number.  That  may  say 
something  about  dedication  as  well. 

6.  Finally,  it  has  been  said  before  that  redevelopment  can  be  anything  and  can  accomplish  almost 
anything  a  city  wants.  It  is  a  versatile  tool.  And  it  brings  with  it  an  awesome  power  that  must  only 
be  used  circumspectly  and  in  a  limited  fashion  (in  the  last  10  years,  the  Redevelopment  Agency  has 
proceeded  with  condemnation  only  once.)  Indeed,  after  a  long  investigation,  Donald  Canter,  an  eminent 
reporter  (now  retired)  for  the  San  Francisco  Examiner  and  the  nation's  first  urban  affairs  journalist, 
came  to  mis  conclusion: 

"Redevelopment  can  be  a  city  saver." 
® 
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PUBLIC  LIBRARY 
THE  FIRST  PHASE  in  the  development  of  an  unprecedented  Strategic  Plan  for  the  San  Francisco 

Redevelopment  Agency  has  been  completed  with  the  approval  of  a  120-page  analysis  by  the  agency 

commission. 

The  lengthy  document  deals  largely  with  the  history  and  present  state  of  redevelopment  in  the 
city,  along  with  a  section  on  lessons  learned.  (The  document  is  available  by  calling  Gina  Solis  at 
749-2455.  Portions  were  highlighted  in  the  Fall  Newsletter.) 

THE  NEXT  PHASE  will  cover  possible  future  goals  for  redevelopment  in  San  Francisco.  The  final 
phase  will  deal  with  potential  ways  to  achieve  them,  particularly  in  a  time  of  severe  recession  and 
dwindling  public  funds. 

Until  now,  redevelopment  plans  and  programs  have  largely  been  responses  to  emerging  crises  or 
opportunities.  And,  over  the  decades,  they  have  been  shaped  generally  by  public  officials,  Downtown, 
labor  and  media  forces,  and,  in  more  recent  times,  by  the  affected  neighborhoods  themselves. 

A  LONG-TERM  STRATEGIC  PLAN,  first  advocated  by  the  City  Controller,  widens  the  redevelopment 
planning  process  throughout  the  city  and  will  be  pro-active  rather  than  re-active. 

Four  Focus  Groups,  composed  of  42  San  Franciscans  from  all  sectors  of  town  are  aiding  these 
efforts.  (The  composition  of  the  Focus  Groups  can  be  found  in  a  separate  story  on  page  3). 


Success  of  Steamboat  Point 

WITHOUT  A  LOT  OF  FANFARE,  the  newest  development  on  the  city's  waterfront  has  been  completed 
and  occupied.  It  is  Steamboat  Point,  108  affordable  units,  many  with  Bay  views,  renting  for  as  little 
as  $328  a  month  for  three  bedrooms. 

The  handsome  development  at  Townsend  and  The  Embarcadero  in  the  South  Beach  redevelopment  area 
on  Port  of  San  Francisco  land  was  designed  by  Backen,  Arrigoni  &  Ross,  prize-winning  architects  of 
Delancey  Street's  new  home  a  block  away.  Steamboat  Point's  non-profit  developer  is  the  BRIDGE  Housing 
Corporation. 


City's  New  Federal  Office  Building 

THE  REDEVELOPMENT  AGENCY  has  taken  the  first  formal  step  toward  construction  of  a  new 
$172  million  Federal  Office  Building  at  10th  and  Market  Streets. 

The  agency's  commission  has  okayed  a  first  installment  payment  of  $975,000  for  work  leading  to 
acquisition  of  the  partially- vacant  site  from  Bank  of  America  at  a  below-market  price  and  to  relocate 
tenants  of  several  low-rise  office  buildings. 

SOME  2,600  FEDERAL  WORKERS,  now  scattered  throughout  the  city  in  leased  offices,  will 
occupy  the  new  building.  Groundbreaking  is  scheduled  for  1994  under  an  agreement  signed  by  Mayor 
Frank  Jordan,  Bank  of  America  and  the  U.S.  General  Services  Administration. 


Yerba  Buena  Garden's  Entertainment  Area 

THREE  OF  THE  NATION'S  most  experienced  builders  of  entertainment/retail  centers  will  present 
proposals  to  the  agency  in  April  to  build  such  a  complex  along  Fourth  Street  between  Mission  and 
Howard. 

The  long-envisoned  mix  of  cinemas,  restaurants  and  shops  will  complete  the  10-acre  central  block 
of  Yerba  Buena  Gardens.  All  of  the  other  components  are  under  construction  -  the  $40  million 
Performing  Arts  Center  and  Visual  Arts  Center  buildings,  the  Esplanade  and  the  Martin  Luther  King 
Fountain,  all  atop  the  undergrounded  Moscone  Center  expansion  and  Marriott  Hotel  ballroom. 

THE  COMPETITORS  for  the  $45  million  entertainment/retail  component  are: 

*  Constructa  Inc.,  subsidiary  of  a  French  development  company  which  has  built  a  similar 
complex  called  Cocowalk  in  Florida. 

*  Lincoln  Metrocenter  Partners  L.P.  (Millenium),  which  is  developing  Lincoln  Square,  now  under 
construction  in  New  York  City. 

*  The  Yerba  Buena  Entertainment  Partnership  (Madison),  which  has  American  Multi-Cinema  Inc. 
as  a  partner. 


Strategic  Plan's  Focus  Groups 

POUR  FOCUS  GROUPS,  composed  of  42  San  Franciscans  from  all  sectors  of  town,  are 
contributing  to  the  development  of  a  first-time  Strategic  Plan  for  redevelopment. 

The  first  Focus  Group  is  composed  of:  Maria  Acosta-Colon,  Mexican  Museum;  Steven  J.  Doi, 
Japanese  Chamber  of  Commerce;  James  Fussell,  Jr.,  SPUR;  Ben  Golvin,  BRIDGE  Housing  Corporation; 
James  Jefferson,  The  Jefferson  Company;  Marks  Lam,  U.S.  Property  Investments;  Donneter  Lane, 
Bayview  Hunters  Point  Ecumenical  Council;  Joe  O'Donoghue,  Residential  Builders  Association;  Katie 
Quan,  International  Ladies'  Garment  Workers'  Union;  Rosa  Rivera,  24th  Street  Merchants  Association; 
Marcia  Rosen,  S.F.  Lawyers'  Committee  for  Civil  Rights;  Rich  Sorro,  Mission  Hiring  Hall. 

The  second  Focus  Group  is  composed  of:  Charlotte  Berk,  former  SFRA  Commissioner;  Anne 
Cervantes,  S.F.  Hispanic  Chamber  of  Commerce;  Paula  Collins,  The  WDG  Companies  (Developers); 
Martha  Fleetwood,  Home  Base  (Advocacy  for  the  Homeless);  Brett  Gladstone,  Western  Addition 
Neighborhood  Association;  Sue  Hestor,  Attomey-at-Law  (Affordable  Housing  Advocacy);  Alina  G. 
Laguna,  Attorney-at-Law,  California  Hispanic  Chamber  of  Commerce;  Larry  Martin,  Transport  Workers' 
Union;  Thomas  J.  Thompson,  Lakeside  Property  Owners'  Association. 

The  third  Focus  Group  is  composed  of:  Rene  Cazanave,  San  Francisco  Information  Clearinghouse; 
Virginia  Garcia,  President,  Garcia  Advertising  and  Communications;  Tom  Gille,  Building  Owners  and 
Managers  Association;  Shirley  Hamilton,  San  Francisco  Board  of  Realtists;  Haig  Mardikian,  Mardikian 
Enterprises  and  former  SFRA  Commissioner;  Kes  Narbutis,  Developer  (Fillmore  Center);  Larry  Orm an, 
Greenbelt  Alliance;  Gigi  Piatt,  G.  Bland  Piatt  Associates;  Bill  Poland,  Bay  West  Showplace; 
Joan-Marie  Shelley,  United  Federation  of  Teachers;  Yori  Wada,  Nihonmachi  Development  Corp. 

The  fourth  Focus  Group:  Al  Borvice,  Housing  Development  and  Neighborhood  Corporation;  Gwenn 
Craig,  Lesbians  and  Gays  of  African  American  Descent  for  Democratic  Action  (LGADDA);  Stephen  Hicks, 
Paine  Webber,  Inc.;  Jessie  Knight,  San  Francisco  Chamber  of  Commerce;  Herb  Lembcke,  Pacific  Property 
Services;  Beryl  Magilavy,  Sustainable  City,  Richard  Moss,  PG&E/Potrero  Boosters;  Rai  Okamoto; 
Architect/Planner,  former  Director,  Department  of  City  Planning. 


6. 
Briefly  Speaking 

*  A  SPECIAL  PLACE  FOR  CHILDREN,  in  the  heart  of  Downtown,  unlike  any  in  the  U.S.  That 
is  the  aim  of  the  Yerba  Buena  Gardens  Children's  Center,  a  $48  million  complex-to-be  atop  the  original 
Moscone  Convention  Center  and  celebrating  San  Francisco's  multi-cultural  nature  and  distinctive  urban 
heritage.  Design  approval  has^been  given  by  the  agency  for  the  four-acre  center.  It  will  be  composed 
of  a  children's  garden  and  carousel,  bowling  center,  ice  skating  rink,  child  care  center  and  The 
Children's  Place,  a  unique  learning  environment.  Construction  is  set  to  begin  in  1994. 

*  ONE  OF  THE  WORLD'S  best-known  architects,  Robert  A.M.  Stern  of  New  York  City,  has  been 
picked  to  design  The  Gap's  new  headquarters  -  a  17-story  tower  along  The  Embarcadero  at  Folsom 
Street.  "The  site  is  a  fantastic  one,"  Stern  told  The  Examiner.  "We're  trying  to  make  a  building 

that  is  both  modern  and  contextual  at  the  same  time,  yet  one  that  has  the  muscle,  simplicity  and 
directness  of  the  old  warehouse  buildings  in  the  (South  Beach  redevelopment)  area." 

*  SAYLNG  "I  WANT  TO  GO  TO  A  LOT  OF  groundbreakings" ,  Ben  Horn,  chairman  of  Horn 
Mortgage  Banking  and  a  longtime  Chinese-American  community  leader,  has  been  elected 
president  of  the  San  Francisco  Redevelopment  Agency  for  1993  by  his  colleagues.  Elected  vice 
president  was  Cynthia  Choy  Ong,  a  deputy  attorney  general  with  the  State  Attorney  General's  Office 
and  a  Korean-American  community  leader.  Other  commissioners  are:  Sonia  S.  Bolaiios,  an  economic 
planner;  Gary  R.  Kitahata,  a  financial  consultant;  Leroy  King,  African-American  community  and  labor 
leader,  and  Clarence  R.  Stern,  a  real  estate  broker  and  longtime  Fillmore  community  leader.  Agency 
executive  director  is  Edward  Helfeld. 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for  further  information  on 
any  items  in  the  Redevelopment  Newsletter,  please  write  to  Patsy  Oswald,  770  Golden  Gate  Avenue, 
San  Francisco,  94102,  or  call  (415)  749-2457. 
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Yerba  Buena  Gardens  Grand  Opening 

PLEASE  MARK  YOUR  CALENDARS   NOW. 

The  San   Francisco  Redevelopment  Agency  will  unveil  its  long-awaited  $87  million 
Yerba  Buena  Gardens  the  week  of  October   11. 

A  NON-STOP  FESTIVAL  of  celebrations  and  dedications,   along  with  both  free  and 
ticketed  presentations  of  dance,   music,    theater,    visual  art,    literature  and  film,   will 
be  happening  throughout  the  week  in  the   10-acre  cultural,    recreational  and 
entertainment  center  in  the  heart  of  Downtown. 

More  than  a  dozen  years  in  the  making,   designed  expressly  for  San  Francisco's 
multi-cultural  population,   and  created  in  collaboration  with  thousands  of  the  city's 
residents,    The  Gardens  will  showcase  hundreds  of  local  artists  from  all  ethnic 
backgrounds  as  well  as  internationally-known  talent. 

THE  FIRST  WEEK'S  EVENTS  will  revolve  around  four  major  openings  and  dedications: 
1.      THE  MARTIN  LUTHER  KING,   JR.   MEMORIAL  AND  ESPLANADE  WATERFALL 

ONE  OF  THE  MOST  DRAMATIC  and  significant  tributes  to  the  martyred  human 
rights  leader  will  be  dedicated  at   10  a.m.,   Monday,   October   11:     A  dozen  large, 
lighted  panels  incised  with  quotations  from  Dr.    King's  speeches,   with  each  translated 
into  languages   representing  San  Francisco's  Sister  Cities.     Two  additional  panels  will 
present  images  of  Dr.    King  and  civil  rights  marchers. 
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In  front  of  the  panels  and  a  walkway  will  be  a  15-foot  high  and  50-foot  wide 
cascade  of  water  --  the  Redevelopment  Agency's  Esplanade  Waterfall  which  will  be 
activated  for  the  first  time  at  the  King  Memorial  dedication. 

THE  MARTIN  LUTHER  KING,  JR.   CIVIC  COMMITTEE,    founded  by  Geraldine 
Johnson,   an  African-American  trade  unionist,   insisted  for  years  that  Dr.    King 
deserved  more  than  a  re-named  street  or  routine  statue  in  San  Francisco.     Working  in 
collaboration  with  artist  Houston  Conwill  and  the  Redevelopment  Agency,   the  Civic 
Committee  has  realized  its  wish. 

Sunday  night,   before  the  dedication,   the  Civic  Committee  will  host  a  major 
fundraiser  to  support  a  Martin  Luther  King,   Jr.    Scholarship  Fund  --  at  6  p.m.   at 
the  ANA  Hotel. 

2.     VISUAL  ARTS  FORUM 

At  10:30  a.m.,   Tuesday,   October  12,   the  striking  Visual  Arts  Forum  will  be 
dedicated,   followed  by  the  opening  of  an  inaugural  exhibition  of  30  artists,    titled  "In 
Out  of  the  Cold",   celebrating  the  end  of  the  Cold  War. 


THE  BUILDING,   DESIGNED  BY  Pritzker  Award-winning  architect  Fumihiko  Maki, 
will  house  55,000  square  feet  of  space,   including  three  galleries,   a  multi-use  forum 
and  a  film  theater. 

An  hour  later,   the  Redevelopment  Agency's  one-acre  East  Garden  will  be 
dedicated,   along  with  a  glass  ship  sculpture  by  Oakland  artist  John  Roloff. 


3.      PERFORMING  ARTS  THEATER 

The  750-seat  Performing  Arts  Theater,   designed  by  James  Stewart  Polshek,   will 
be  opened  at  7:30  p.m.,   Wednesday,   October   13,   with  a  performance  by  The 
Desperadoes,   a  50-member  steel  pan  orchestra,   playing  both  traditional  music  from 
their  native  Trinidad  and  classic  music  from  Europe. 


THE  THEATER,   ALONG  WITH  the  Visual  Arts  Forum,   will  be  leased  to  and 
operated  by  the  Center  for  the  Arts  at  Yerba  Buena  Gardens,   with  Leslie  Miko  the 
managing  director. 

Earlier  in  the  day,   at  noon,   another  major  dedication  will  occur  --   the  Sister 
City  Garden,    featuring  distinctive  flora  from  each  of  San  Francisco's   13  Sister  Cities. 
Representatives  from  around  the  world,   as  well  as  local  consulates,   will  be  on  hand. 

4.      THE  ESPLANADE 

This  lush,   5.5-acre  "breathing  room"  in  the  heart  of  the  city  is  the  centerpiece 
of  Yerba  Buena  Gardens  and  will  be  dedicated  at  noon,   Saturday,   October   16. 


THE  ESPLANADE,  DESIGNED  BY  MGA  Partners  with  Romaldo  Giurgola  and 
developed  by  the  Redevelopment  Agency,  will  feature  a  magnificent  meadow,  an 
outdoor  performance  stage  and  a  number  of  special  attractions. 

One,   a  Butterfly  Garden  by  San  Francisco  artist  Reiko  Goto,   will  cultivate  plants  in 
an  attempt  to  re-introduce  45  native  butterfly  species.      It  will  be  dedicated  at  1  p.m., 
Friday,   October  15..     A  second,   the  "Shaking  Man",   a  life-size  sculpture  by  New 
Mexico  artist  Terry  Allen,   will  be  dedicated  at  noon,   Thursday,   October  14.     And  a 
third,   a  picnic  and  evening  performance  area  designed  by  artists  Jaune  Quick-to-See 
Smith  and  James  Luna,   as  a  tribute  to  native  Ohlone  Indians,   will  be  dedicated 
Sunday,   October   17  at  6  p.m. 


In  addition,   there  will  be  dozens  of  other  offerings,   mostly  free  to  the  general 
public,   during  Opening  Week...   and  the  weeks  to  follow. 

FOR  SCHEDULES  OF  ALL  EVENTS  or  further  information,   please  call:     The 
Center  for  the  Arts   (415)  512-1000,   the  Martin  Luther  King,   Jr.   Civic  Committee  (415) 
928-7974,   or  Marna  Clark  (415)  882-5433  for  Esplanade  activities. 


With  Even  More  to  Come 

The  grand  opening  of  Yerba  Buena  Gardens  will  not  be  the  end  of  the  story  for 
the  huge  block  between  Third  and  Fourth,   and  Mission  and  Howard.      Indeed,   there 
will  remain  2.7  acres  to  be  built  on  --  a  block-long  parcel  along  the  east  side  of 
Fourth. 

ACCORDING  TO  HELEN  SAUSE,   project  director  for  all  of  Yerba  Buena,    the 
Redevelopment  Agency  commission  will  be  deciding  at  any  minute  between  two 
developers'  plans  to  build  $50  million  worth  of  retail  and  entertainment  uses. 

One  developer   (Yerba  Buena  Entertainment  Partnership)   proposes  a  24-screen 
movie  theater  along  with  stores  and  restaurants.     The  other  (Milennium/Lincoln 
Metrocenter  Partners)   proposes  a   12-screen  movie  house,   plus  large  screen   IMAX 
theater,   along  with  shops  and  restaurants. 
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Strategic  Plan  Nears  Completion 

AFTER  NEARLY  A  YEAR  of  discussion  and  debate  involving  hundreds  of  San 
Franciscans,    a  first-time  Strategic  Plan  for  the  Redevelopment  Agency's  future  is 
headed  for  completion  --  and  for  adoption  by  the  city. 

The  final  draft  of  Working  Paper  #3,   which  deals  with  "Proposed  Agency  Mission, 
Goals,   Objectives  and  Projects",   has  been  approved  by  the  agency  commission  and,   on 
August  9,    was  presented  to  the  Board  of  Supervisors  for  the  first  time  with  mostly 
favorable  response.     The  next  issue  of  this  Newsletter  will  focus  on  the  Strategic  Plan 
and  its  application.     Meantime,   copies  of  the  three  draft  Working  Papers  are  available 
by  calling  Gina  Solis  at  749-2455. 


New  Commissioners 

MAYOR  FRANK  JORDAN  has  appointed  two  new  commissioners  to  the 
Redevelopment  Agency: 

*  Jon  Henry  Kouba,   a  real  estate  investor  and  practicing  attorney  in  San 
Francisco  for  26  years  with  specialities  in  international  business  transactions, 
foreign  and  domestic  real  estate  investments,   and  corporate  work.     He  is  a  longtime 
adviser  to  U.S.    Senator  Dianne  Feinstein  and  co-chair  of  her  California  Cabinet. 

*  Leslie  Tang  Schilling,   owner  of  a  small  real  estate  investment  and  property 
management  company .      She  is  a  board  member  of  the  Greater  Market  Street 
Development  Association,   the  Downtown  Parking  Association,   and  the  Pacific  Bank,   and 
is  former  president  and  chair  of  the  Asian  Business  League  of  San  Francisco. 

OTHER  COMMISSIONERS  (as  of  August  15,    1993)  are:     Cynthia  Choy  Ong,   a 
deputy  attorney  general  with  the  State  Attorney  General  who  has  been  serving  as 
acting  president;    Sonia  S.    Bolanos,   an  economic  planner,   Leroy  King,   longtime  African- 
American  community  and  labor  leader;   and  Gary  R.    Kitahata,   a  financial  consultant. 
Agency  Executive  Director  is  Edward  Helfeld. 
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Yerba  Buena  Gardens  Grand  Opening  October  11  -  17 

•  U.S.  Senator  Dianne  Feinstein  to  Dedicate  5.5  Acre  Esplanade; 

•  Actor  Danny  Glover  at  Martin  Luther  King,  Jr.  Memorial  and  Waterfall; 

•  Mayor  Frank  Jordan  on  Why  Yerba  Buena  Gardens  is  Unique. 


Yerba  Buena  Gardens  is  here  at  last  —  after  more  than  a  dozen  years  of  delay,  frus- 
tration, hope  and  hard  work.    Hope  and  hard  work  finally  prevailed. 

AND  SO  THE  CITY  will  have  a  weeklong  celebration,  the  biggest  in  more  than  50 
years,  since  the  opening  of  the  World's  Fair  at  Treasure  Island,  as  The  Examiner  has 
observed. 

A  non-stop  festival  of  openings  and  dedications,  along  with  both  free  and  ticketed 
presentations  of  dance,  music,  theater,  visual  art,  literature  and  film,  will  take  place  dur- 
ing the  entire  week  of  October  11  -17  in  the  10-acre  cultural,  recreational  and  entertain- 
ment center  in  the  redeveloped  heart  of  Downtown. 


THE  FOLLOWING  EVENTS,  in  chronological  order,  are  among  the  week's  high- 


lights: 

1.    THE  MARTIN  LUTHER  KING,  JR.  MEMORIAL  AND  WATERFALL. 

One  of  the  most  dramatic  and  significant  tributes  to  the  martyred  human  rights 
leader  will  be  dedicated  at  11  a.m.,  Monday,  October  11.    San  Francisco  actor  Danny 
Glover  will  read  selections  from  Dr.  King's  "Letters  from  a  Birmingham  Tail".    The  water- 
fall will  be  activated,  and  visitors  will  be  able  to  walk  under  the  cascades  of  water  to  find 
quotations  from  Dr.  King's  speeches,  incised  on  large,  lighted  panels  and  translated  into 
eight  different  languages. 
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Martin  Luther  King,  Jr.  Memorial  and  Waterfall 

•Digital  Simulation  by  View  by  View,  San  Francisco  ©  1993> 


2.    CENTER  FOR  THE  ARTS  GALLERIES  AND  FORUM. 

At  10:00  a.m.,  Tuesday,  October  12,  the  Redevelopment  Agency  will  turn  over  the 
keys  to  this  major  cultural  building  to  the  non-profit  Center  for  the  Arts  to  operate.    The 
inaugural  exhibition,  "In  Out  of  the  Cold"  celebrates  the  end  of  the  Cold  War  and  is  a 
contribution  of  more  than  30  artists.    Admission  will  be  free  during  the  opening  week. 


Center  for  the  Arts  Galleries  and  Forum 

•Photograph  by  Peter  Xiques- 

3.  CENTER  FOR  THE  ARTS  THEATER. 

Moments  after  the  opening  of  the  Center  for  the  Arts  Galleries  and  Forum,  the 
nearby  750-seat  performing  arts  theater  will  also  be  turned  over,  via  lease,  to  the  Center 
for  the  Arts  to  manage  and  book.    (The  Desperadoes,  a  50-member  steel  pan  orchestra 
playing  both  traditional  music  from  their  native  Trinidad  and  classic  music  from  Europe, 
will  open  the  theater  with  a  performance  the  following  night,  Wednesday,  October  13.) 


4.    EAST  GARDEN  AND  DEEP  GRADIENT/SUSPECT  TERRAIN. 

About  an  hour  and  one  half  after  the  dedication  of  the  two  buildings,  the  adjacent 
one-acre  East  Garden  will  be  dedicated  and  its  fountain  turned  on. 


A  remarkable  glass  ship  sculpture,  "Deep  Gradient/ Suspect  Terrain",  by  Oakland 
artist  John  Roloff,  will  also  be  unveiled,  concluding  the  dedications  of  Tuesday,  October  12. 


FOR  TICKET  INFORMATION  on  Opening  Week  performances  and 
the  Fall  Schedule,  call  Center  for  the  Arts  at  (415)  978-ARTS. 


Center  for  the  Arts  Theater 

•Photograph  by  Peter  Xiques* 


5.    SISTER  CITY  GARDEN. 

At  noon,  Wednesday,  October  13,  this  spectacular  garden,  featuring  distinctive  flora 
from  each  of  San  Francisco's  13  Sister  Cities,  will  be  dedicated.    Representatives  from 
around  the  world,  as  well  as  from  local  consulates,  will  be  on  hand.    The  cities  repre- 
sented are,  in  the  order  of  their  San  Francisco  affiliations  which  began  in  1957:    Osaka, 
Sydney,  Taipei,  Assisi,  Haifa,  Seoul,  Shanghai,  Manila,  Cork,  Caracas,  Abidjan  (Ivory 
Coast),  Thessaloniki  and  Esteli  (Nicaragua). 


6.    SHAKING  MAN. 


This  life-sized  sculpture  by  New  Mexico  artist  Terry  Allen  will  be  unveiled  at  noon, 
Thursday,  October  14.    Shortly  thereafter,  visitors  will  be  able  to  shake  hands  themselves 
with  the  Shaking  Man. 


7.    CHO-EN  (BUTTERFLY  GARDEN). 


This  garden,  designed  by  San  Francisco  artist  Reiko  Goto,  intended  to  nurture  and 
re-introduce  45  native  butterfly  species,  will  be  dedicated  at  1  p.m.,  Friday,  October  15. 
The  butterfly  environment  is  also  intended  to  delight  and  educate  the  public  of  all  ages. 
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Esplanade 

•Digital  Simulation  by  View  by  View,  San  Francisco  ©  1993- 


8.    THE  ESPLANADE. 

This  is  the  big  one  .  .  .  the  main  event,  which  is  expected  to  attract  thousands  all 
day  Saturday,  October  16.    The  opening  of  the  5.5  acre  Esplanade  at  11  a.m.  will  feature 
food  and  festivities  from  around  the  world,  as  well  as  free  continuous  performances  by 
dozens  of  Bay  Area  ethnic  dancers,  musicians,  story  tellers,  poets  and  actors. 

The  formal  dedication  of  the  Esplanade  will  begin  at  noon  and  will  feature  an  ad- 
dress by  U.S.  Senator  Dianne  Feinstein,  who  was  instrumental  in  moving  Yerba  Buena 
Gardens  ahead  during  her  10  years  as  Mayor. 

Capping  the  day-long  celebration  will  be  a  glorious  three-hour  "Illumination  of  the 
Gardens"  by  the  Herring  Media  Group,  starting  at  7:00  p.m.    There  will  be  outdoor  pro- 
jections of  illuminated  graphics,  high-altitude  theatrical  lighting,  electronic  media  and 
abstracted  shadows  in  motion  —  all  appearing  on  buildings,  trees  and  other  architectural 
forms  surrounding  Yerba  Buena  Gardens.    Sponsors  include  three  neighboring  hotels:    the 
ANA,  San  Francisco  Marriott  and  Sheraton  Palace. 


9.    OCHE  WAT  TE  OU  REFLECTION. 

This  performance  area,  designed  by  Taune  Quick-to-See  Smith  and  Tames  Luna,  will 
be  dedicated  at  6  p.m.,  Sunday,  October  17. 


The  Oche  Wat  Te  Ou  Reflection  includes  a  ring  of  stones  reminiscent  of  the  round 
house  forms  of  the  Ohlone  people  who  once  inhabited  the  Yerba  Buena  Gardens  site. 


IN  ADDITION,  THERE  WILL  BE  a  number  of  other  highlights  during 
Opening  Week,  including: 

•  An  Artists  Panel,  featuring  the  creators  of  the  gardens'  public  art  and  open 
free  to  the  public,  will  be  held  from  5  to  7  p.m.,  Thursday,  October  14  in  the  Center 
for  the  Arts  Forum  and  Galleries. 

•  And  from  7:30  p.m.  to  9,  an  Architects  Panel  will  be  held  in  the  same 
venue  on  the  same  night,  featuring  the  designers  of  the  gardens'  buildings.    Also 
free  to  the  public. 

•  Epi-Center,  a  grand  benefit  party  for  the  non-profit  Center  for  the  Arts, 
with  celebrity  hosts  and  entertainment,  will  take  place  from  7  p.m.  to  midnight, 
Friday,  October  15  in  both  of  the  Center's  new  buildings.    Tickets  are  $75  and  $140. 

•  A  second  day-long  series  of  entertainment  will  be  presented  free  to  the 
public  on  Sunday,  October  17  on  the  Esplanade,  starting  at  11  a.m. 

•  Finally,  a  number  of  special  activities  for  children  (such  as  maskmaking, 
sun  painting  and  Mexican  paper  cutting)  will  be  found  throughout  the  Esplanade 
on  both  Saturday  and  Sunday,  October  16  and  17. 
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Office  of  the  Mayor 
San  Francisco 


FRANK  M.  JORDAN 


Welcome  to  the  grand  opening  of  Yerba  Buena  Gardens,  the  newest  jewel  in  San 
Francisco's  crown. 

Some  are  already  comparing  Yerba  Buena  Gardens  to  New  York's  Lincoln  Center  or  to 
Washington's  Kennedy  Center. 

Such  comparisons,  although  flattering,  miss  two  key  points. 

Firstly,  the  new  Center  for  the  Arts  Theater  and  Center  for  the  Arts  Galleries  and 
Forum  have  been  created  expressly  for,  and  with  the  active  participation  of,  local  artists  and 
performers. 

The  Center  for  the  Arts  at  Yerba  Buena  will  showcase  local  and  international  up-and- 
coming  multi-cultural  artists  and  performers.  The  tried-and-true  talent  of  Lincoln  Center 
quality  will  also  be  featured. 

Secondly,  Yerba  Buena  Gardens  has  been  specifically  designed  for  San  Franciscans  of 
all  ages  to  enjoy.  The  Esplanade,  Martin  Luther  King,  Jr.  Memorial  and  Waterfall,  Sister  City 
Garden,  East  Garden  and  Center  for  the  Arts  will  provide  wonder  for  San  Franciscans,  tour- 
ists and  visitors  alike. 

No  other  city  in  the  world  is  investing  as  much  creativity,  energy  and  revenue  in 
providing  a  recreational  enclave  that  celebrates  its  ethnic  and  cultural  diversity.  All  of  this 
makes  Yerba  Buena  Gardens  unique. 

The  San  Francisco  Redevelopment  Agency,  acting  on  behalf  of  the  past  six  Mayors  and 
dozens  of  Supervisors  past  and  present,  has  produced  Yerba  Buena  Gardens  with  the  collabo- 
ration of  thousands  of  San  Franciscans.  The  effort  gives  fresh  life  to  the  old  characterization 
of  San  Francisco  as  "The  City  That  Knows  How." 

Finally,  I  want  to  say  that  in  the  tumult  of  modern  urban  living,  we  often  do  not  take 
time  to  take  part  in  and  enjoy  our  City's  wonderful  gifts. 

Yerba  Buena  Gardens  is  our  latest  wonder.  And  I  hope  that  in  the  days  and  years  to 
come,  you  will  find  the  time  to  take  full  advantage  of  this  marvelous  "breathing  room"  in  the 
heart  of  Downtown  San  Francisco. 


Mayor 
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A  Greeting  from  the  Redevelopment  Agency 


The  creation  of  Yerba  Buena  Gardens  is  the  stuff,  appropriately,  of  a  three-act  play. 
A  long  drama  to  be  sure,  but  one  with  a  very  happy  ending. 

In  the  opening  act,  the  first  seed  was  planted  more  than  30  years  ago,  when  George 
Christopher  was  Mayor.    The  notion  then  was  to  tear  down  Skid  Row  and  produce  a 
convention  center,  office  buildings  and  a  parking  garage. 

The  area  was  indeed  torn  down,  but  a  succession  of  law  suits  (challenging  rehous- 
ing plans,  environmental  impacts  and  public  financing)  stalled  development  for  years. 

Meantime,  the  planning  (all  from  government  professionals)  went  on  and  on, 
through  several  metamorphoses,  scrapping  some  elements  and  substituting  others,  such  as 
an  apparel  mart  and  a  sports  arena.    At  one  time,  a  new  baseball  stadium,  to  the  exclu- 
sion of  anything  else,  was  proposed.    But  the  roadblocks  continued. 

Act  II:    In  1976,  a  new  Mayor  George  R.  Moscone,  came  up  with  the  solution,  in 
fact  the  secret  to  getting  anything  wonderful  done  today  in  any  town  or  city.    He  ap- 
pointed 15  diverse  San  Franciscans,  chaired  by  retired  Superior  Court  Judge  Leland 
Lazarus,  to  meet  in  every  neighborhood  in  the  city  to  find  out  what  the  residents  wanted 
to  see  happen,  and  not  just  the  opinions  of  bureaucrats. 

After  a  full  year  of  discovery,  discussion  and  debate,  a  consensus  was  reached  .  .  . 
and  what  you  see  today  in  Yerba  Buena  Gardens  is  largely  the  result. 

But,  in  addition,  the  Redevelopment  Agency  could  not  have  achieved  Yerba  Buena 
Gardens  without  the  unequivocal  support  of  every  Mayor  since  George  Christopher  —  the 
late  John  F.  Shelley,  Joseph  L.  Alioto,  the  late  George  R.  Moscone,  Dianne  Feinstein,  Art 
Agnos  and  Frank  M.  Jordan.    Nor  without  the  support  of  almost  every  one  of  the  dozens 
of  Supervisors  who  have  served  San  Francisco  over  the  past  35  years.    Nor  without  the 
backing  of  the  media  (especially  The  San  Francisco  Chronicle  and  San  Francisco  Exam- 
iner), the  Chamber  of  Commerce  and  the  San  Francisco  Labor  Council. 

And  especially  not  without  the  devotion  of  a  small  band  of  activists  called  the 
Friends  of  the  Gardens,  including    Sue  Bierman,  Dale  Carlson,  John  Elberling,  Doug 
Engmann,  and  the  late  Doris  Kahn. 


The  heroes,  indeed,  are  too  numerous  to  mention  in  entirety,  but  from  the  Executive 
Director  days  of  M.  Justin  Herman  to  Robert  Rumsey  to  Arthur  Evans  to  Wilbur 
Hamilton,  the  Redevelopment  Agency  staff  has  been  singularly  devoted  and  creative. 
Helen  Sause,  project  director  of  Yerba  Buena  Center,  also  deserves  special  tribute,  as  do 
dozens  of  agency  commissioners  over  the  years  during  the  presidential  reigns  of  the  late 
Walter  Kaplan,  Howard  M.  Wexler,  Walter  Newman,  Melvin  D.  Lee,  Charlotte  Berk,  Leroy 
King  and  Buck  Bagot. 

Actually,  the  final  act  of  the  Yerba  Buena  Gardens  story  is  not  quite  finished.    An- 
other 2.7  acres  of  retail  and  entertainment  uses,  such  as  theaters,  shops  and  restaurants, 
remain  to  be  built  along  the  east  side  of  Fourth  Street,  between  Mission  and  Howard 
Streets. 


And  the  completion  of  a  variety  of  children's  activities,  such  as  a  museum,  garden, 
carousel,  bowling  alley  and  ice  skating  rink,  atop  Moscone  Convention  Center  South,  in 
1996  will  further  guarantee  a  magnificent  cultural,  entertainment  and  recreational  attrac- 
tion for  all  San  Franciscans  to  relish  throughout  the  21st  Century. 
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Edward  Helfeld 

Executive  Director 


Cynthia  Choy  Ong 
Acting  President 
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Gary  Kitahata 
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Leslie  Tang  Schilling 


Clarence  R.  Stern 


Edward  Helfeld 

Executive  Director 


Helen  Sause 

Project  Director 
Yerba  Buena  Center 
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New  Era  for  Redevelopment       public  library 

With  the  appointment  of  Clifford  W.  Graves  as  the  Redevelopment 
Agency's  Executive  Director,  a  new  era  has  begun  in  San  Francisco  — 
and  a  native  son  has  returned  home  after  25  years  of  achievements  stretching 
from  coast  to  coast. 

Graves,  55,  above  all  is  a  seasoned  executive  and  urban  planner  with  special 
skills  in  guiding  organizations  through  periods  of  financial  and  program 
uncertainty 


He  was  Chief  Administrative  Officer  of  San  Diego  County  from  1978  to  1985,  respon- 
sible for  a  $950  million  annual  budget  and  a  12,000-person  workforce.  He  managed  the  overhaul  of 
the  county's  financial  and  operating  structure  immediately  following  the  passage  of  Proposition  13. 

FROM  1988  TO  1993,  GRAVES  was  managing  director  of  Grigsby  Brandford  &  Com- 
pany Inc.,  a  national  investment  banking  firm  specializing  in  infrastructure  finance.  He  managed  or 
acted  as  financial  adviser  on  more  than  $500  million  in  financing  for  water,  wastewater,  solid  waste, 
port,  airport,  transit  and  redevelopment  projects,  primarily  in  Southern  California.  He  also  has  an 
extensive  background  in  environmental  planning  and  management. 

Prior  to  his  work  in  Southern  California,  he  spent  seven  years  in  Washington,  D.C.,  in 
significant  jobs  with  the  U.S.  Office  of  Management  and  Budget  and  the  U.S.  Department  of  Housing 
and  Urban  Development,  including  a  stint  as  deputy  general  manager  of  HUD's  Community  Devel- 
opment Corporation. 


But  during  the  first  30  years  of  his  life,  Graves  was  a  thoroughgoing  San  Franciscan. 

BORN  AND  RAISED  ON  SILLIMAN  STREET,  in  University  Mound  in  southeast  San 
Francisco,  he  attended  Hillcrest  Elementary,  Portola  Junior  High  and  was  an  honors  graduate,  track 
star  and  student  body  president  of  Balboa  High  School,  Class  of  1956.  He  went  on  to  earn  Bachelor  of 
Arts  and  Master  of  City  Planning  degrees  from  the  University  of  California.  At  Cal,  he  was  the  Num- 
ber 2  hurdler  on  the  Bears'  track  team,  behind  Willie  White. 
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He  has  been  an  adjunct  professor  at  UC,  Howard  University,  the  University  of  Mary- 
land and  San  Diego  State  University,  as  well  as  a  frequent  lecturer  on  urban  and  environmental  policy 
issues  at  universities  throughout  the  country. 

After  graduation  in  Berkeley,  Graves  became  a  charter  member  of  the  San  Francisco  Bay 
Conservation  and  Development  Commission  staff,  serving  as  senior  planner  for  three  years  from 
BCDC's  inception  in  1966,  and  helped  prepare  the  San  Francisco  Bay  Plan  and  coordinate  the  public 
review  process. 

AS  MAYOR  FRANK  JORDAN  SAID  in  announcing  Graves'  appointment  on  March  9, 
"his  background  in  the  public  and  private  sectors  speaks  volumes  about  his  qualifications  for  his  new 
position." 

Graves  is  married  to  actress  Anasa  Briggs-Graves,  and  they  are  living  in  Miraloma  Park. 
For  10  years,  she  produced  and  hosted  "The  Anasa  Briggs  Show"  on  San  Diego's  public  television 
station  and  won  an  Emmy  for  "Reunion",  a  get-together  of  four  professional  musicians  who  went 
separate  successful  ways  after  playing  together  in  high  school. 

He  is  the  father  of  two  daughters:  Sharon,  a  Stanford  graduate  who  is  married  and  a 
financial  consultant  in  Los  Angeles,  and  Diane,  a  Brown  graduate  who  is  in  her  third  year  of  a  doctor- 
ate program  at  the  University  of  Washington  in  the  field  of  clinical  psychology. 


Redevelopment  Commission  Officers 


ALONG  WITH  THE  APPOINTMENT  of  a  new  Executive  Director,  the  agency's  com- 
mission has  elected  new  officers  for  1994. 

Jon  Henry  Kouba,  a  real  estate  investor  and  practicing  attorney  in  San  Francisco  for 
more  than  25  years  as  well  as  co-chair  of  U.S.  Senator  Dianne  Feinstein's  California  Cabinet,  is  the 
new  President. 

Manuel  A.  Rosales,  a  banker  and  financial  consultant  for  the  past  quarter  century  in  the 
City  and  also  president  of  the  California  Hispanic  Chamber  of  Commerce,  is  the  new  Vice  President. 

IN  ACCEPTING  THE  PRESIDENCY,  Kouba  stressed  that  it  was  a  time  of  "new  begin- 
nings" for  the  agency,  pointing  out,  for  example,  new  assignments  such  as  administering  the  Federal 
Government's  $20  million  Housing  Opportunities  for  Persons  with  AIDS  (HOPWA)  in  the  City. 


"We  also  now  have  a  new  mission  as  the  economic  development  arm  of  the  City,  as  well 
as  the  task  of  completing  our  older  projects  expeditiously  in  the  Western  Addition,  Yerba  Buena 
Center  and  South  of  Market,"  he  said. 


Kouba,  who  in  private  life  has  specialized  in  international  business  transactions,  foreign 
and  domestic  real  estate  investments  and  corporate  law,  noted  that  San  Francisco's  economic  devel- 
opment opportunities  include  Hunters  Point  Naval  Shipyard,  the  Third  Street  Corridor,  Treasure 
Island  and  the  Terminal  Separator  Structure  area. 

HE  CALLED  FOR,  IN  PARTICULAR,  increasing  relationships  with  the  Mayor  and 
Board  of  Supervisors  and  "especially  San  Francisco's  various  communities  and  residents"  in  achiev- 
ing the  new  mission. 

The  remaining  commissioners  are: 

•  LeRoy  King,  longtime  African-American  community  and  labor  leader  and  a  former 
commission  president  on  two  occasions. 

•  Gary  R.  Kitahata,  founder  and  principal  of  Kitahata  &  Company,  an  independent 
financial  advisory  firm. 

•  Cynthia  Choy  Ong,  a  deputy  attorney  general  with  the  State  Attorney  General  who 
served  as  commission  acting  president  during  most  of  1993. 

•  Leslie  Tang  Schilling,  owner  of  a  small  real  estate  investment  and  property  manage- 
ment company. 

•  Clarence  R.  Stern,  a  real  estate  broker  and  longtime  Fillmore  community  leader. 
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STATE  OF  THE  REDEVELOPMENT  AGENCY 

A  Report  by  Cynthia  Choy  Ong, 
Vice-President  and  Acting  President  February  1993  to  March  1994 

The  year  of  1993  was  an  extraordinary  one  for  the  Redevelopment  Agency. 

It  was  a  year  of  dramatic  twists  and  turns.  There  were  landmark  accomplishments, 
record  activities,  and  assignments  of  new  and  exciting  development  projects:  the  Agency's  new 
charge  as  the  City's  economic  development  arm  and  as  the  lead  Agency  responsible  for  base  conver- 
sion. 

The  dramatic  highlight  of  the  year,  of  course,  was  the  week  in  October,  1994,  when  the 
Yerba  Buena  Gardens  opened  with  great  pomp  and  circumstance  and  rave  reviews.  In  that  week  San 
Francisco  celebrated  and  dedicated  the  Center  for  the  Arts  Forum  and  Galleries,  the  Center  for  the 
Arts  Theater,  its  several  memorial  gardens,  the  beautiful  esplanade  with  its  walks  and  fountains,  and 
the  splendid  memorial  to  Dr.  Martin  Luther  King,  Jr. 

The  Yerba  Buena  Center  is  unquestionably  the  crowning  achievement  of  the  San  Fran- 
cisco Redevelopment  Agency.  The  esplanade  is  truly  the  shining  jewel  that  sets  off  thirty  years  of 
Agency's  work  in  the  revitalization  and  redevelopment  of  South  of  Market  that  was  once  the  most 
blighted  and  deteriorated  neighborhood  in  San  Francisco  . 

Our  well-honed  Agency  staff  led  by  dedicated  commissioners,  past  and  present,  should 
be  proud.  I  am  certain  we  all  are. 

The  final  celebration  of  the  Yerba  Buena  is  still  to  come,  but  in  1993,  the  Agency  has 
taken  the  required  actions  to  ensure  that  the  completion  of  the  Gardens  with  its  entertainment  and 
retail  development  and  the  long  heralded  Children's  Place  over  the  Convention  Center  will  match  in 
quality  what  already  is  in  place  in  the  grand  Esplanade  . 

The  most  recent  Agency  struggle  occurred  on  March  2, 1994.  At  issue  was  the  Hallinan 
Resolution  proposing  that  the  governance  of  the  Agency  should  be  transferred  to  the  Board  of  Super- 


At  the  public  hearing  on  the  Hallinan  Resolution,  it  should  be  noted  that  the  Agency 
governed  by  a  Commission  received  full  public  support.  A  procedure  by  which  the  Agency's  commu- 
nications with  the  Board  of  Supervisors  could  be  strengthened  and  formalized  was  recommended. 
The  Agency  welcomes  the  opportunity  to  present  reports  and  have  public  hearings  before  the  Board. 
The  Agency  firmly  believes  that  in  many  areas,  the  Agency  offers  Board  members  the  most  effective 
implementation  arm  for  some  of  the  very  important  plans  that  Supervisors  have  for  the  city:  for 
example,  permanent  special  needs  housing  for  the  homeless  and  persons  with  AIDS. 
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Often  the  hullabaloo  and  dramatic  news  tend  to  drown  out  the  Agency's  quiet  works  in 
progress,  which  were  some  really  significant  achievements,  to  cite  a  few: 


1 .  In  the  South  of  Market  redevelopment  area,  where  the  Loma  Prieta  earthquake 
destroyed  more  than  500  affordable  living  units,  228  replacement  units  are  now 
under  construction. 

2.  In  the  area  of  affordable  and  very  low  income  housing,  the  Agency  is  assisting  in  the 
development  of  more  than  2,500  new  units  throughout  the  city  under  our  Tax  Incre- 
ment Housing  Program.  For  the  record  we  have  not  neglected  the  City's  need  for 
affordable,  low  income  and  special  needs  housing. 

3.  The  Agency  has  also  coordinated  several  workshops  related  to  homeless  and  special 
needs  housing.  We  have  allocated  nearly  $3  million  to  treat  300  persons  with  HIV/ 
AIDS.  We  have  administered-  nearly  $10  million  more  in  Federal  housing  for  per- 
sons with  Aids  (HOPWA). 

4.  The  Hunters  Point  Naval  Shipyard  offered  another  historic  moment  for  the  agency. 
We  signed  the  Memorandum  of  Agreement  and  received  50  acres  of  land  for  $1  and 
the  management  responsibilities  for  480  acres  more.  And  the  Navy  will  do  the  multi- 
million  dollar  cleanup  of  the  sites'  toxics. 

All  of  this  would  not  have  occurred  without  endless  hours  of  meetings  of  give-and- 
take  and  of  cooperation  involving  the  Navy,  many  city  departments,  the  good  aus- 
pices of  our  city's  Congressional  representatives,  staff  and  our  Commissioners  who 
sit  on  the  Mayor's  Hunters  Point  Citizens  Advisory  Committee. 

5.  Our  Agency  has  also  been  paving  the  way  for  the  Gap  headquarters  building  to 
become  a  prominent  configuration  in  the  City's  skyscape.  Additionally,  they  have 
been  working  diligently  to  assure  the  development  of  the  Federal  General  Services 
Building  in  the  South  of  Market:  both  projects  are  important  to  job  retention  for  our 
City. 

But  not  all  of  our  progress  in  1993  involved  steel  and  mortar.  For  example,  with  no 
fanfare  and  at  the  request  of  the  Mayor,  for  the  first  time  ever,  the  top  executives  of 
principal  city  departments  and  commissions  have  been  meeting  monthly  to  bring 
focus  and  direction  to  citywide  economic  development.  The  Agency,  host  for  the 
meetings,  has  been  given  the  lead  in  coordinating  city  wide  economic  development 
projects  . 
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Also,  our  Agency  has  been  designated  to  lead  the  way  for  military  base  conversions  in 
San  Francisco,  and  therefore  has  important  responsibility  in  Treasure  Island  as  well  as  Hunters  Point 
Shipyard. 

The  Agency  was  also  busy  in  a  variety  of  other  areas.  To  illustrate  just  a  few: 

•  Several  workshops  were  held  in  an  effort  to  improve  fairness  in  awards  of  construc- 
tion, professional,  and  legal  services  contracts  and  purchasing  orders.  The  issue  to  be 
resolved  in  1994  is:  Will  the  Agency  be  committed  to  affirmative  action  in  economic 
development  opportunities  for  local  businesses,  small  businesses  and  women  and 
minority  businesses?  The  recommendations  from  participants  in  these  affirmative 
action  workshops  will  come  before  the  commission  soon. 

•  In  the  area  of  bond  refinancing,  by  taking  advantage  of  lower  interest  rates,  the 
agency  was  able  to  save  the  city  millions  of  dollars. 

•  We  were  able  to  meet  our  December  deadline  and  to  present  the  Mayor  with  the 
Commission  selection  of  the  new  executive  director.  The  selection  was  made  after 
the  Commission  carefully  considered  the  criteria  for  the  job,  prepared  a  job  profile, 
and  established  and  followed  a  very  rigorous  search  procedure.  We  are  proud  that 
the  Mayor  affirmed  the  Commission  choice  and  selected  Clifford  Graves,  who  came 
on  Board  on  March  9, 1994.  We  are  confident  that  Mr.  Graves  has  the  exact  qualifica- 
tions to  lead  the  Agency  into  the  challenge  of  the  future. 

•  And  soon,  the  agency  will  finalize  its  Strategic  Plan,  which  has  been  a  year  in  devel- 
opment and  is  the  collaborative  effort  of  agency  staff  and  Commissioners,  working 
with  the  Mayor's  Office,  the  Board  of  Supervisors,  the  Planning  Department  and 
hundreds  of  concerned  citizens.  The  Strategic  Plan  incorporates  the  Mayor's  charge 
that  the  Agency  function  as  the  City's  economic  development  and  redevelopment 
arm.  It  is  hoped  that  the  Strategic  Plan  will  guide  the  Agency  and  the  City  into  the 
21st  Century 

•  Another  significant  accomplishment,  facilitated  by  the  Agency's  commitment  to 
multiculturalism,  is  the  Martin  Luther  King's  Committees  Scholarship  Program  for 
five  African- American  university  students  to  study  in  Seoul,  Korea,  pursuant  to  a 
sister-city  grant  by  Seoul  to  San  Francisco,  in  honor  of  Dr.  Martin  Luther  King,  Tr.  at 
the  dedication  of  his  memorial  and  the  sister-city  garden  in  the  Yerba  Buena 
Esplanade.  This  scholarship  program  was  facilitated  by  me  and  will  be  a  continuing 
grant  by  Seoul  to  San  Francisco.  It  should  serve  as  a  well-spring  for  understanding 
and  friendship  fitting  to  the  memory  of  Dr.  King. 
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To  achieve  all  of  the  progress  we  made  in  1993  could  not  have  happened  without  the 
fine  work  and  cooperation  of  a  devoted  staff. 

There  was  only  one  sad  note  regarding  staff;  that  was  the  news  that  Gene  Suttle,  our 
senior  deputy  executive  director  was  retiring  from  his  usual  80  hour  work  week  with  the  Agency  —  a 
great  loss  to  the  Agency  and  the  city  after  27  years  of  devoted  service. 

I  think  I  speak  for  all  commissioners  when  I  say  that  one  of  our  proudest  moments  in 
1993  was  when  we  were  able,  in  the  face  of  some  big  obstacles,  to  preserve  the  jobs  of  our  multi- 
talented  staff  down  to  the  last  receptionist,  despite  one  of  the  worst  budget  crises  in  the  city's  history. 

Our  reputation  as  a  wise  investment  in  the  city  and  as  a  can-do  agency  helped  us  to  win 
that  fight.  Under  renewed  challenges  and  the  ever  burgeoning  budget  crisis  facing  our  City  in  1994, 
we  must  convince  the  city  that  we  are  economic  developers  and  that  our  efforts  add  to  the  city's 
resources,  and  do  not  deplete  the  city  coffers. 

To  all  of  our  staff  and  my  fellow  commissioners,  I  want  to  thank  you  for  an  exciting, 
creative,  and  productive  year.  I  am  sure  if  we  all  pull  together,  especially  under  our  new  executive 
director,  we  will  relish  even  more  success  in  1994. 


San  Francisco  Honors  Gene  Suttle 

NEARLY  400  SAN  FRANCISCANS  from  all  walks  of  life  gath- 
ered at  the  Miyako  Hotel  on  March  4  to  celebrate  "27  years  of  magnificent 
service"  by  Gene  E.  Suttle,  Jr.  to  the  people  of  San  Francisco. 

There  was  a  great  buffet  and  wine,  splendid  music  by  the  re- 
nowned Larry  Vuckovich  Trio  along  with  a  Suttle  surprise  in  jazz  singer 
Sweetie  Mitchell,  and  tons  of  heartfelt  accolades  for  the  redevelopment  stal- 
wart who  retired  at  the  beginning  of  the  year.  Liberation  House,  a  halfway 
house  for  indigent  alcoholics,  will  be  the  beneficiary  of  the  evening's  pro- 
ceeds. 


Gene  E.  Suttle 


U.S.  Senator  (and  former  Mayor)  Dianne  Feinstein,  Assembly  Speaker  Willie  L.  Brown 
Jr.,  Mayor  Frank  Jordan  and  members  of  the  Board  of  Supervisors  all  contributed  words  of  praise  for 
Suttle.  So  also  did  special  friends:  Supervisor  Sue  Bierman,  community  activist  Mary  Rogers  and 
Bishop  (and  former  agency  Executive  Director)  Wilbur  W.  Hamilton.  Emcee  was  KRON-TV  urban 
affairs  specialist  Belva  Davis. 

GENE  SUTTLE  JOINED  THE  AGENCY'S  Western  Addition  A-2  staff  in  September  1966 
as  a  community  liaison  advisor.  He  became  director  of  the  project  in  March  1974  and,  in  1989,  took 
the  Number  2  job  in  the  Redevelopment  Agency  —  Senior  Deputy  Executive  Director. 

Trained  as  both  a  social  worker  and  an  attorney,  Suttle  employed  those  and  a  variety  of 
additional  skills  to  oversee  the  construction  of  more  than  10,000  homes  for  households  of  all  incomes; 
the  development  of  cultural  and  community  centers,  churches  and  mini-parks;  the  commercial  revi- 
talization  of  the  Nihonmachi,  Fillmore  Street  and  Van  Ness  Avenue,  and  the  preservation  and  restora- 
tion of  hundreds  of  Victorians. 

One  of  his  last  triumphs  before  retirement  was  the  creation  of  the  Martin  Luther  King, 
Jr.  Memorial  and  Waterfall  in  Yerba  Buena  Gardens,  a  work  in  which  he  was  involved  from  concept  to 
dedication  last  October. 

"WITHOUT  THE  CONTRIBUTIONS  of  Gene  Suttle,  much  of  the  good  we  see  through- 
out San  Francisco  would  not  have  happened,"  summed  up  Bishop  Hamilton. 

Responded  Suttle:  "It  was  a  lot  of  fun,  something  different  every  day, 
with  great  satisfaction/' 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for  further  information 
on  any  items  in  the  Redevelopment  Newsletter,  please  write  to  Patsy  Oswald,  770  Golden  Gate  Av- 
enue, San  Francisco,  94102,  or  call  (415)  749-2457. 
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AUG  2  2  1994 
Yerba  Buena  Gardens'  Popular  Success 

SAN  FRANCISCO 

SO  FAR,  SO  GOOD.    In  fact,  so  very  good.  PUBLIC  LIBRARY 

Since  its  grand  opening  last  October,  the  San  Francisco  Redevelopment  Agency's  Yerba 
Buena  Gardens  has  been  enthusiastically,  and  almost  unanimously,  acclaimed  by  the  nation's 
architecture,  art,  film,  dance  and  drama  critics,  as  well  as  leading  editorial  writers  and 
columnists. 

Equally  impressive,  however,  has  been  the  general  public's  response  to  the  garden's  major 
attractions  —  the  Center  for  the  Arts  Theater  and  the  Center  for  the  Arts  Galleries  and  Forum,  the 
5.5  acre  Esplanade  and  the  Martin  Luther  King  Jr.  Memorial  and  Waterfall. 

ACCORDING  TO  LESLIE  MIKO,  the  Center  for  the  Arts  managing  director: 

*  In  its  first  eight  months,  an  estimated  338.000  people  visited  the  gardens,  located 
between  Mission  and  Howard,  and  Third  and  Fourth  Streets,  atop  Moscone  Center  North. 

*  115,000  attended  various  shows  at  the  arts  galleries. 

*  50,937  saw  performances  at  the  forum  and  the  theater. 

*  46,245  attended  non-profit  and  corporate  special  events.  ^ 

*  More  than  3,000  came  to  the  center's  Film  and  Video  Series.         &B&\^Jifeh^ 
and  48,800  to  the  four-month-old  OPTS  Cafe.  Leslie Miko 

*  Finally,  an  average  of  more  than  500  each  day  —  including  some  chilly  winter  days 

—  have  strolled,  sunned,  or  picnicked  on  the  Esplanade,  and/or  dined  in  the  gardens'  other  cafes, 
Pasqua  and  California  Creole. 

BUT  TO  MIKO,  THE  nicest  surprise  was  the  bottom  line:  Despite  the  center's  unique 
mission  of  fostering  the  ultimate  in  ethnic  and  cultural  diversity,  showcasing  artists  and  performers 
often  little  known,  the  center  finished  its  first  fiscal  year  in  the  black. 
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More  than  Half  Wav  Home 

WITH  THE  GRAND  OPENING  of  a  spectacular  new  home  for  the  San  Francisco  Museum 
of  Modern  Art  next  January.  Yerba  Buena  Gardens  —  the  nation's  newest  art,  recreation,  entertain- 
ment and  retail  complex  --  will  be  more  than  50  per  cent  completed. 

The  largest  and  most  complicated  redevelopment  effort  in  the  city's  history,  Yerba  Buena 
Gardens  will  then  have  only  two  missing  pieces  —  the  entertainment/retail  element  facing  the 
Esplanade  and  along  Fourth  Street  between  Mission  and  Howard,  and  The  Children's  Center,  atop 
Moscone  Center  South. 

And  the  good  news  is  that  everything  is  on  schedule. 

1.  The  entertainment/retail  element:  These  2.7  acres  will  contain  a  15-screen  multiplex 
theater,  including  a  giant  Imax:  restaurants;  shops,  including  a  Barnes  &  Noble  bookstore/cafe  and 
a  Reebok  store,  and  more.  The  schematic  design  has  been  approved  by  the  agency  and  a  90-year 
lease  and  disposition  agreement  with  the  developer,  Millennium  Partners  of  New  York,  has  been 
signed.    Construction  is  expected  to  begin  in  early  1995.  with  completion  in  two  years. 

2.  The  Children's  Center:  The  design  has  been  completed,  construction  is  nearing,  and 
late  in  1996  San  Franciscans  will  have  a  variety  of  children's  activities,  including  a  cultural 
facility  featuring  multi-media,  garden,  carousel,  bowling  center  and  ice  skating  rink  to  enjoy 
throughout  the  21st  Century. 


WHAT  YERBA  BUENA  GARDENS  will  look  like  with  the  nation's  newest  entertainment  and  retail  complex  fronting  the  Esplanade  (foreground) 

Digital  Simulation  by  View  by  View,  San  Francisco  CA.  1994 


AFFORDABLE  HOUSING  UNDERWAY  at  Sixth  and  Minna  Streets  (left)  and  at  241  Sixth  Street. 

Photos  by  Peter  Fitzsimmons 

The  Real  Affordable  Housing  Story 

THE  GRIPE  IS  OFTEN  HEARD:  Why  isn't  anyone  building  any  affordable  housing  in  San 
Francisco? 

Actually,  lots  of  people  are. 

The  Redevelopment  Agency,  which  has  generated  more  than  25.000  new  and  rehabilitated 
homes  over  the  years  —  with  more  than  half  for  low  and  moderate  income  households  --  is  now 
concentrating  efforts  outside  of  redevelopment  areas  as  well. 

WITH  THE  INTRODUCTION  of  a  novel  Tax  Increment  Housing  Program  (TIHP)  five 
years  ago,  the  agency  is  able  to  fund  and  expedite  smaller  developments  throughout  the  city  which 
often  benefit  those  of  very  low  income. 

The  agency  has  recently  placed  more  than  $15  million  in  grants  and  loans  to  non-profit 
developers  who  will  be  building  and  rehabilitating  more  than  1.000  units  of  affordable  housing  in 
the  city. 

Some  of  the  major  funding  commitments  are: 

*  $2,161,800  to  Chemical  Awareness  and  Treatment  Services.  Inc.  for  the  acquisition 
and  rehabilitation  of  1049  Howard  Street  to  provide  transitional  housing  for  up  to  30  homeless 
women  with  multiple  problems. 

*  $1,862,232  in  loan  to  the  Housing  Development  and  Neighborhood  Preservation 
Corporation  for  the  development  of  108  first-time  buyer  units  at  101  Valencia  Street. 

*  $651,000  in  loan  to  Hospice  by  the  Bay  to  develop  HIV/AIDS  housing  at  151  Leland 
Avenue. 
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*  $296,000  to  the  Diamond  View  Residents  Association   to  assist  in  the  tenants' 

acquisition  of  58  affordable  apartments. 

AND  427  AFFORDABLE  UNITS  are  underway  at  six  building  sites  in  San  Francisco: 
82  family  apartments  by  BRIDGE  at  Fell  and  Gough  Streets;  34  family  apartments  by  Mercy 
Charities  at  1101  Howard  Street;  24  family  apartments  by  Asian  Inc.  at  Sixth  and  Minna  Streets; 
140  units  for  single  households  by  TODCO  at  241  Sixth  Street;  120  family  apartments  by  Fillmore 
Marketplace  at  Webster  and  Eddy  Streets,  and  27  first-time  buyer  units.  Las  Villas,  in  Hunters 
Point. 

(Under  changed  definitions  by  the  Redevelopment  Agency  to  reach  more  lower-income  households. 
"affordable  housing"  is  meant  for  households  with  average  incomes  of  60  per  cent  or  less  of  the 
city's  median  income.  But,  in  actuality,  much  of  the  housing  will  reach  households  of  50  per  cent 
or  less  of  the  city's  median  income  —  or  $22.000  for  a  family  of  four.) 


MUCH  OF  THE  MEMBERSHIP  of  Friends  of  Redevelopment  turned  out  at  a  reception  to  meet  the  new  leadership  of 
the  Redevelopment  Agency,  Agency  President  Jon  Henry  Kouba  and  Executive  Director  Clifford  W.  Graves.  From 
left,  Kouba,  Graves  and  his  wife,  Anasa  Briggs-Graves.       Photo  by  Peter  Fitzsimmons 
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Changes  in  Economic  Loan  Programs 

THERE  NEVER  HAS  BEEN  a  default  on  a  Redevelopment  Agency  small  business  loan 
to  minority  entrepreneurs  in  the  Western  Addition  or  Hunters  Point. 

Great  news?    Not  really,  says  the  Agency's  new  Executive  Director.  Clifford  W.  Graves. 

While  the  absence  of  defaults  attests  to  the  skills  and  hard  work  of  those  entrepreneurs,  it 
also  suggests  the  Agency  could  do  a  better  job  of  reaching  out  to  budding  businessmen  and  women 
who  can  not  get  loans  anywhere  else. 

"BANKS  DON'T  HAVE  A  100  PER  CENT  SUCCESS  RATE  with  their  loans,"  Graves 
said.  "And  often  we  are  the  program  of  last  resort.  I  think  we  should  be  willing  to  take  more 
risks." 

After  a  series  of  discussions  with  minority  communities  and  a  review  of  16  years  of  City 
small  business  experience,  the  Agency  Commission  and  staff  agree.  Now  the  Agency  is  working 
with  the  Mayor's  Office  of  Community  Development  (MOCD)  to  streamline  and  simplify  the  City's 
small  business  loan  programs. 

Proposals  include  an  aggressive  campaign  to  market  the  availability  of  nearly  $6  million  in 
City  loan  funds:  establishing  a  single  application  process  for  all  of  the  City's  direct  loan  programs; 
and  responding  yes  or  no  to  loan  requests  within  two  weeks,  once  the  prospective  borrower 
completes  an  application. 

GRAVES  SAID  THE  REDEVELOPMENT  Agency's  three  goals  for  small  business  loans  are: 

1.  To  stimulate  permanent,  full  time  employment  opportunities  for  low  and  moderate 
income  residents  of  redevelopment  project  areas. 

2.  To  help  low  and  moderate  income  residents  of  project  areas  establish  successful 
businesses. 

3.  To  enable  businesses  in  project  areas  to  improve  profitability,  expand  and  employ 
more  project  area  residents. 

RECOGNIZING  THAT  A  LOAN  IS  NOT  THE  FIRST  STEP  to  small  business  success, 
the  Agency  and  MOCD  fund  Neighborhood  Economic  Development  Organizations  (NEDOs) 
to  provide  technical  assistance  to  neighborhood  businesses.  "Debt  can  be  a  catalyst  for 
business  growth,"  Graves  said,  "but  only  if  the  entrepreneur  has  certain  basic  business  skills. 


Our  technical  assistance  programs  are  designed  to  help  entrepreneurs  develop  these  skills.    The 
goal  is  to  make  our  business  loans  a  good  business  decision  for  both  the  City  and  entrepreneurs." 


Briefly  Speaking 

*  LAST  YEAR,  FOR  THE  OPENING  of  the  Martin  Luther  King  Jr.  Memorial  and 
Fountain.  Agency  Commissioner  Cynthia  Choy  Ong  persuaded  the  South  Korean  government  to 
fund  scholarships  annually  for  disadvantaged  college  students  to  study  at  the  prestigious  Yonsei 
University  in  Seoul.  The  first  selected  include  two  San  Francisco  State  students,  Michael  Hornsby 
and  Michael  A.  Smith.  The  others  are  three  U.C.  Berkeley  students,  Angela  Rene  Crawford. 
Montye  P.  Fuse  and  Darren  A.  Kawaii. 

*  THE  AGENCY  HAS  GRANTED  a  six-month  option  to  Hampshire  Properties.  Inc.  of 
San  Francisco  to  build  a  320-room  hotel  for  Forte  Hotels  to  operate  at  the  northeast  corner  of  Third 
and  Howard  in  Yerba  Buena  Center,  next  to  the  Museum  of  Modern  Art,  now  under  construction. 

*  JON  HENRY  KOUBA,  agency  president,  has  been  named  to  the  Mayor's  HIV  Health 
Services  Council.  The  Redevelopment  Agency  is  the  administrator  of  the  Housing  Opportunities 
for  Persons  with  AIDS  (HOPWA)  program.  The  council  provides  coordination  and  oversight  for 
Ryan  White  Comprehensive  AIDS  Emergency  Act  (CARE)  and  HOPWA  funds. 

*  CLIFFORD  W.  GRAVES  is  the  eighth  executive  director  in  the  Redevelopment  Agency's 
history.  The  others:  James  E.  Lash  (1949-54),  Eugene  J.  Riordan  (1954-59),  M.  Justin  Herman 
(1959-71),  Robert  L.  Rumsev  (1971-74),  Arthur  F.  Evans  (1974-77),  Wilbur  W.  Hamilton  (1977-87) 
and  Edward  F.  Helfeld  (1987-94). 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for  further 
information  on  any  items  in  the  Redevelopment  Newsletter,  please  write  to  Patsy  Oswald,  770 
Golden  Gate  Avenue,  San  Francisco,  94102,  or  call  (415)749-2457. 
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Hunters  Point  Shipyard  Progress 

WITH  THE  U.S.  NAVY  in  the  process  of  pulling  out  of  the  Hunters  Point  Shipyard  by  1997,  there  are 
already  some  tangible  changes  at  the  yard,  instigated  by  the  city  and  the  neighboring  community: 

The  Astoria  Metal  Corporation  is  dismantling  its  first  decommissioned  ship  at  Dry  Dock  #4  under 
a  five-year  lease.  Forty  community  residents  have  been  hired,  with  another  50  jobs  opening  soon.  All  told,  eight 
vessels,  slated  for  dismantling  or  retrofitting,  are  tied  up  at  the  shipyard. 

•  Hollywood  is  leasing  two  huge  buildings  from  the  Redevelopment  Agency  for  interior  sets  and 
animation  work  in  the  making  of  "James  and  the  Giant  Peach"  by  Walt  Disney 
Studios,  based  on  the  book  by  Roald  Dahl.  (The  agency  has  also  leased  two 
old  airport  hangars  at  Treasure  Island  for  use  in  the  production  of  "Copy 
Cat",  a  thriller  starring  Holly  Hunter  and  Sigourney  Weaver.)  Such  indoor 
sound  stage  filming  otherwise  would  have  been  done  in  Southern  California. 
Community  residents  also  fdled  six  non-technical  jobs. 

•  Aboriginal  Black  Men  Unlimited  (ABU)  is  teaming  up  with 
the  Private  Industry  Council  of  San  Francisco  to  provide  jobs  and  training 
opportunities  to  the  Bayview-Hunters  Point  community.  ABU,  working  out 
of  an  office  at  the  shipyard,  has  already  provided  1 8  local  hires  for  the  Navy's 
public  works  department  in  addition  to  the  Astoria  Metal  Corporation  hires. 

BUT  MOST  IMPORTANT  OF  ALL,  after  two  years  of 
intensive  planning  by  the  Mayor's  Hunters  Point  Shipyard  Citizens  Advisory  Committee  and  agency  planning 
team,  there  is  a  new  master  re-use  plan  for  the  500-acre  shipyard.    Its  aim  is  to  convert  the  yard  into  a  new 
community,  emphasizing  new  residences,  new  industry  and  the  arts  by  2015.  Some  300  artists  and  artisans  cur- 
rently have  work  studios  in  former  barracks. 


"Copy  Cal' 


Hunters  Point  Naval  Shipyard  vision  for  the  21st  century. 
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Staff  Restructuring 

REDEVELOPMENT  EXECUTIVE  DIRECTOR  Clifford  Graves  and  the  agency  commission  have 
completed  a  restructuring  of  top  staff  with  the  appointment  of  Kofi  S.  Bonner  as  a 
deputy  executive  director  for  Program  and  Project  Management. 

Bonner,  a  native  of  Ghana,  was  director  of  Economic  Development  and 

Housing  for  Emeryville  during  the  past  six  years  of  the  East  Bay  city's  rejuvenation  as 

a  major  shopping  center  and  high-tech  employer. 

Kofi  S.  Bonner 

He  holds  two  master's  degrees  —  in  City  Planning  and  in  Architecture  —  from  the 
University  of  California  at  Berkeley  and  a  bachelor  of  science  degree  with  honors  from  the  University  of  Science 
and  Technology  in  Ghana. 

BONNER  JOINS  THREE  VETERAN  executives  --  Richard  T  Kono.  deputy  for  Development;  Robert  T. 
Gamble,  deputy  for  Finance  and  Project  Development,  and  David  Madway.  general  counsel  —  as  Graves'  top  aides 
at  a  time  when  the  city  has  called  on  the  agency  to  tackle  a  number  of  important  new  assignments,  including 
Hunters  Point  Naval  Shipyard,  Treasure  Island,  the  Transbay  Terminal  area  and  the  South  Bayshore. 

Kono.  holder  of  a  B.A.  from  UC,  Berkeley,  joined  the  agency  nearly  30  years  ago  and  has  been  an  acting 
executive  director  in  the  past.  He  is  a  leader  in  a  number  of  Japanese- American  groups. 

Gamble,  who  has  a  B.A.  in  Sociology  from  Duke  University  and  a  master's  of  Public  Policy  from  UC, 
Berkeley,  was  budget  director  for  Mayors  Dianne  Feinstein  and  Art  Agnos  before  joining  the  agency  six  years  ago. 

Madway.  who  earned  an  A.B.  from  Earlham  College  and  his  J.D.  from  the  University  of  Chicago  Law 
School,  was  executive  director  of  the  National  Housing  Law  Project  before  joining  the  agency  in  1989. 
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Alumni  Corner 

•  JERRY  FLAMM,  a  business  development  specialist  with  the  agency  between  1967  and  1982,  has 
written  another  hit  coffee  table  book,  with  hundreds  of  historic  photos,  called  "Hometown  San  Francisco:  Sunny 
Jim.  Phat  Willie  and  Dave".  Says  Patricia  Holt,  the  Chronicle's  book  editor:  "One  of  the  year's  most  intriguing 
memoirs-histories  of  San  Francisco."  Adds  author  and  California  state  librarian  Kevin  Starr:  "Jerry  Flamm  writes 
like  a  dream. 

•  CARLO  MIDDIONE,  a  community  development  and  housing  specialist  with  the  agency  between 
1966  and  1979,  will  shortly  open  a  second  major  restaurant,  Ristorante  Vivande,  in  Opera  Plaza.  Middione,  who 
successfully  superintended  the  difficult  post-midnight  moves  of  scattered  agency  Victorian  homes  to  Fillmore 
Street  between  Sutter  and  Post,  will  continue  to  operate  his  popular  cafe  and  deli,  Vivande  Porto  Via,  a  few  blocks 
north  on  Fillmore. 

•  DONALD  MOITOZA,  acting  chief  of  the  Development  and  Real  Estate  division,  has  retired  after 
almost  30  years  with  the  agency.  The  length  of  service  record  is  held  by  Tammy  Imada.  retired  fiscal  account 
clerk,  with  32  years,  three  months,  according  to  Ora  Williams  in  Personnel.  Runners-up  are  Mary  Cathrell.  former 
switchboard  operator,  at  31  years,  nine  months,  and  Elsie  Landry,  a  retired  executive  secretary,  at  31  years,  eight 
months. 


Museum  Opening  Postscript 


"IN  THE  MIDST  OF  the  tremendous  publicity  blitz  and  public  acceptance  that  has  occurred  with  the 
opening  of  the  new  San  Francisco  Museum  of  Modern  Art,  I  would  like  to  reiterate  what  we  have  continually 
said  from  the  very  beginning  of  this  project.  "This  has  been  a  wonderful 
example  of  the  cooperation  between  the  public  and  private  sectors.  The 
building  was  built  on  land  donated  by  the  public  sector  -  the  Redevelopment  A  gencv 
of  San  Francisco.  There  is  no  question  that  we  could  not  have  built  the  Museum 
without  the  availability  of  this  land."  --  Brooks  Walker.  Jr..  Chairman.  San 
Francisco  Museum  of  Modern  Art. 

SF  Museum  of  Modem  Art 
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1995  Agency  Commission 

THE  COMMISSION  of  the  Redevelopment  Agency  is  headed  again  this  year 
by  President  Jon  Henry  Kouba  and  Vice  President  Manuel  A.  Rosales. 

Kouba  is  a  real  estate  investor  and  practicing  attorney  in  San  Francisco  for  the 
past  25  years  as  well  as  co-chair  of  U.S.  Senator  Dianne  Feinstein's  California  Cabinet. 


Jon  Henry  Kouba 


Manuel  A.  Rosales 


Rosales  is  a  banker  and  financial  consultant  for  the  past 

quarter  century  in  the  city  and  president  of  the  California  Hispanic  Chamber  of 

Commerce. 


THE  REMAINING  COMMISSIONERS  ARE: 
•  Leroy  King,  longtime  African-American  and  labor  leader  and  dean  of  all 

city  commissioners  having  recently  been  reappointed  by  Mayor  Frank  Jordan  to  a  rare  fourth  term. 

•  Gary  R.  Kitahata.  founder  and  principal  of  Kitahata  &  Company,  an  independent  financial 
advisory  firm. 

•  Cynthia  Choy  Ong.  a  deputy  attorney  general  with  the  State  Attorney  General  and  Korean- 
American  community  leader. 

•  Clarence  R.  Stern,  a  real  estate  broker  and  longtime  Fillmore  community  leader. 

•  Benny  Y.  Yee.  a  real  estate  broker  and  veteran  Chinese- American 
community  leader. 

THE  AGENCY'S  EXECUTIVE  DIRECTOR,  Clifford  W.  Graves,  marked  his 
first  year  in  the  job  in  March.  A  native  son,  he  returned  to  San  Francisco  after  25  years 
of  successes  in  Washington,  D.C.  and  Southern  California  as  a  top  executive  and  urban 
planner. 

Clifford  W.  Graves 
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New  Gap  Headquarters  and  Waterfront  Park 

THE  GAP,  INC.  HAS  SIGNED  a  development  agreement  with  the  agency  to  build  a  17- story  world 
headquarters  along  the  west  side  of  The  Embarcadero  in  the  Rincon  Point  -  South  Beach  redevelopment  area. 

The  $90  million,  red  brick  and  limestone  office  building  will  rise  at  the  junction  of  Folsom  and  Steuart 
Streets,  two  blocks  north  of  the  Bay  Bridge.  Crowned  by  a  distinctive  lantern,  it  will  be  a  striking  addition  to  the 
city's  waterfront  skyline. 

Directly  across  The  Embarcadero,  the  Gap 
will  build  and  maintain  a  $2  million,  three-acre 
public  park  on  the  waterfront. 

THE  FIRST  MAJOR  OFFICE  building  in 
San  Francisco  in  many  years,  it  would  strengthen 
the  link  between  the  Financial  District  and  South 
of  Market.  It  would  also  consolidate  the 
operations  of  one  of  the  largest  and  best-known 
retailers  of  clothing  in  the  world  which  currently 
has  1,400  employees  in  four  Bay  Area  locations. 

The  signature  structure  for  The  Gap  will 
have  a  six-story  base  topped  by  a  roof  garden  and 


Model  of  GAP  Headquarters  Office  Building 


employee  cafeteria.  Above  and  behind  will  rise  an  office  tower  of  11  additional  stories. 

The  Gap  selected  Robert  A.M.  Stern,  one  of  the  nation's  most  prominent  architects,  to  design  the  post- 
modern building.  The  architecture  presently  represents  the  basic  concept  and  will  become  more  detailed  along  the 
way.  Construction  is  expected  to  begin  in  mid- 1997,  with  completion  in  three  years. 

ACCORDING  TO  AGENCY  PROJECTIONS,  the  development  would  provide  SI. 5  million  in  new 
property  taxes  annually.  $975.000  annually  in  payroll  taxes  and  500  construction  jobs.  The  Gap  would  also 
contribute  at  least  $3.6  million  to  the  agency's  affordable  housing  fund. 


Briefly  Speaking 

•  THE  LANDMARKS  BOARD  and  the  agency  have  approved  an  imaginative  proposal  to  preserve  much 
of  the  severely-damaged  Oriental  Warehouse  by  incorporating  it  with  new  construction.  Reliance  Development  of 
Los  Angeles  plans  to  restore  the  remaining  brick  walls  of  the  historic  building  at  Delancey  and  Brannan  Streets 
which  was  nearly  destroyed  by  fire  last  summer.  The  interior  would  contain  66  loft-type  live/work  units. 

•  IN  SUBSEQUENT  PHASES,  Reliance  Development  will  build  two  residential  towers  containing  356 
condominiums  adjacent  to  the  128-year-old  warehouse.  Total  project  cost  is  estimated  at  $100  million. 

•  IN  OTHER  ACTIVITY  in  the  Rincon  Point  -  South  Beach  redevelopment  area,  the  first  contract  has  been 
let  for  the  start  of  construction  of  South  Beach  Park  along  The  Embarcadero.  The  park  will  include  a  one  and  one- 
half  acre  grassy  open  space  and  a  major  sculpture  by  Mark  DiSuvero  across  from  the  agency's  South  Beach  Marina 
and  a  paved  plaza  at  the  entrance  to  Pier  40. 

•  AGAIN  IN  RINCON  POINT  -  SOUTH  BEACH,  the  schematic  design  for  28  new  residential  units  and 
supporting  commercial  space  at  the  comer  of  Delancey  and  Bryant  Streets  has  been  conditionally  approved  by  the 
agency  commission.  A  large  billboard  now  occupies  the  steep  site. 

•  THE  AMERICAN  INSTITUTE  of  Architects  has  bestowed  Honor  Awards  for  both  architecture  and 
interiors  on  the  agency's  Center  for  the  Arts  Theater  at  Yerba  Buena  Gardens  designed  by  Polshek  and  Partners 
Architects,  New  York  City.  Only  13  developments  in  the  nation  received  even  one  Honor  Award. 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for  further  information  on 
any  items  in  the  Redevelopment  Newsletter,  please  write  to  Patsy  Oswald,  770  Golden  Gate  Avenue,  San 
Francisco,  CA  94102,  or  call  (415)  749-2457. 
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Housing  --  More  and  Less 
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THE  GOOD  NEWS  IS  that  the  Redevelopment  Agency's  pioneering  Tax  Increment  Housing  Program  has 
helped  generate  3.390  affordable  units  and  568  group  housing  beds  in  its  first  five  years.  That  is  more  than  half  of 
all  of  the  affordable  units  produced  in  San  Francisco  during  the  period,  according  to  Clifford  W.  Graves,  agency 
executive  director. 

The  not-so-good  news  is  that  the  agency's  financial  capacity  to  create  such  housing  has  dwindled  from  an 
$18.5  million  expenditure  five  years  ago  to  a  proposed  $2  million  in  1996.  while  the  city's  affordable  housing 
needs  continue  to  grow. 


A  POSSIBLE  SOLUTION  is  on  the  horizon:  A  fiscal 
merger  of  all  of  the  agency's  redevelopment  projects,  so  that  tax 
increment  from  the  richer  developments,  such  as  Embarcadero 
Center,  can  help  offset  the  lesser  contributions  of  socially-oriented 
projects,  such  as  the  South  of  Market  Earthquake  Recovery  Area. 


Tax  increment  is  the  increased 
property  tax  revenues  created  by 
redevelopment  improvements. 


Approval  of  the  merger  by  the 
Mayor  and  the  Board  of  Supervisors  will 
be  sought  later  this  year,  which  would 
enable  the  agency,  as  a  starter,  to  increase 
its  1996  affordable  housing  budget  from 
$2  million  to  $8  million.  Graves  said. 

MEANTIME,  THE  AGENCY 
CELEBRATED  the  opening  of  three 
affordable  family  housing  developments 
in  the  South  of  Market  Earthquake 
Recovery  Area  ~  24  units  at  518  Minna 

Street,  sponsored  by  Asian  Inc.;  30  units  at  1028  Howard  Street  and  34  more  at  1 101  Howard,  sponsored  by  Mercy 
Charities.  U.S.  Representative  Nancy  Pelosi  was  the  main  speaker  at  the  dedications.  (Story  continued  on  page  6) 


518  Minna  Street 
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Affirming  Affirmative  Action 

THE  REDEVELOPMENT  AGENCY  has  unanimously  passed  a  strong  resolution  opposing  the  so-called 
California  Civil  Rights  Initiative  (CCRI)  and  all  other  attempts  to  eliminate  affirmative  action  programs. 

"Passage  of  the  CCRI  could  terminate  the  agency's  affirmative  action  programs  at  a  terrible  cost  to  San 
Francisco."  the  resolution  stated. 

CITING  THE  AGENCY'S  more  than  25  years  in  developing  and  administering  pioneer  programs,  the 
resolution  noted  that  not  one  complaint  against  the  program  has  ever  been  filed  by  a  white  male. 

Among  speakers  testifying  in  support  of  the  resolution  were  several  contractors,  as  well  as  minority 
beneficiaries  of  the  agency's  program.  Three  are  pictured  below: 


(Photos  by  Peter  Fitzsimmons) 


Robert  T.  Nurisso 

Executive  Vice-President 

Scott  Company 


Larry  R.  Smith 

President 

Roberts-Obayashi  Corp. 


BENSON  I.  HATTEM,  in  charge  of  the  agency's  program  since  its  inception  in  the  late  1960s,  noted  that 
the  first  implementation  caused  a  four-month  delay  of  constructing  Embarcadero  Center  when  the  agency  learned 
that  not  one  of  the  90  ironworkers  on  the  job  would  be  a  minority.  Fortunately,  contractors,  subs  and  unions 
learned  the  benefits  of  diversity  soon  thereafter,  Hattem  said. 


The  text  of  the  resolution  follows: 
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Resolution  No.  103-95 

OPPOSING  THE  CALIFORNIA  CIVIL  RIGHTS  INITIATIVE  (CCRI) 
Basis  for  Resolution 

A.  The  San  Francisco  Redevelopment  Agency  has  had  comprehensive  experience  with  affirmative  action  for  more  than 
25  years,  since  developing  and  administering  pioneering  programs  in  the  late  1960s. 

B.  The  Agency's  staff,  which  had  only  a  handful  of  minorities  and  women  in  key  positions  25  years  ago,  has  long  since 
become  one  of  the  most  integrated  and  that  has  been  accomplished  by  extensive  outreach. 

C.  The  Agency's  Commission  today  has  minorities  in  six  of  the  seven  positions. 

D.  The  combination  of  a  dedicated,  integrated  staff  and  commission  has  succeeded  over  the  years  in  opening  up 
thousands  of  construction  and  permanent  jobs  to  minorities  and  women  who  would  not  have  obtained  them  without  affirmative 
action  programs. 

E.  Many  of  the  early  apprentices  are  now  skilled  journeymen  and  women,  and  some  are  now  experienced  contractors, 
subcontractors  and  owners  of  their  own  businesses. 

F.  It  is  recognized  that  the  Agency's  building  programs  were  shut  down  or  stalled  in  various  minority  communities  in  the 
late  1960s  until  the  Agency  staff  was  integrated  and  began  affirmative  action  job  and  career  programs,  making  redevelopment 
credible  and  meaningful  in  such  neighborhoods  as  the  Western  Addition,  Hunters  Point  and  India  Basin  Industrial  Park  —  a  billion 
dollars  worth  of  development  that  would  not  otherwise  have  been  possible. 

G.  Affirmative  action  has  resulted  in  millions  of  dollars  in  paychecks  in  minority  communities  in  San  Francisco,  as  well 
as  producing  increased  tax  revenues  for  the  city's  coffers. 

H.  In  attempting  to  provide  equal  opportunity  for  all  San  Franciscans,  it  is  important  to  note  that  not  one  complaint  against 
the  Agency's  affirmative  action  program  has  ever  been  filed  by  a  while  male. 

I.  Despite  all  of  the  tangible  successes  with  affirmative  action,  the  Agency's  overall  record  still  falls  short  of  being  truly 
representative  of  the  city's  civilian  labor  force,  which  is  48  percent  minority,  indicating  that  both  the  Redevelopment  Agency  and 
San  Francisco  continue  to  need  affirmative  action  to  level  the  city's  playing  field 

J.  Passage  of  the  CCRI  could  prevent  the  Agency  from  taking  affirmative  action  in  either  hiring  or  purchasing  thus 
rendering  the  Agency  a  passive  participant  in  private  sector  discrimination. 

K.  Passage  of  the  CCRI  could  prevent  the  Agency  from  ensuring  that  it  does  not  discriminate  in  the  future  against 
M/WBEs  or  that  M/WBEs  have  an  equal  opportunity  to  secure  contracts  generated  by  the  Agency. 

L.  Passage  of  the  CCRI  could  terminate  the  Agency's  affirmative  action  programs  at  a  terrible  cost  to  San  Francisco. 

Resolution 

THEREFORE,  BE  IT  RESOLVED,  that  the  Agency  vigorously  urges  the  defeat  of  the  California  Civil  Rights  Initiative 
and  other  anti- affirmative  action  legislation;  and  be  it 

FURTHER  RESOLVED,  that  the  Executive  Director  is  authorized  to  sign  on  to  the  statement  of  opposition  to  the 
California  Civil  Rights  Initiative  and  other  attempts  to  eliminate  affirmative  action  in  the  State  of  California;  and  be  it 

FURTHER  RESOLVED,  that  the  Executive  Director  is  authorized  to  transmit  copies  of  this  resolution  to  the  Governor 
and  the  legislature  of  the  State  of  California,  the  Mayor,  the  Board  of  Supervisors,  the  Human  Rights  Commission  of  the  City  and 
County  of  San  Francisco,  the  Affirmative  Action  Education  Project,  the  media  and  all  other  parties  deemed  appropriate  by  the 
Executive  Director,  and  be  it 

FURTHER  RESOLVED,  that  should  the  initiative  prove  successful,  the  Agency  General  Counsel  is  authorized  to  file  an 
amicus  brief  challenging  the  initiative's  constitutionality. 
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Fillmore  Street  Jazz  Revival 

THE  FIRST  STEP  IN  FINDING  OUT  if  the  1940s  and  '50s  scene  on  Fillmore  Street,  when  iazz  was  king, 
can  be  revived  was  taken  by  the  agency  and  the  Mayor's  Fillmore/Western  Addition  Economic  Development  Task 
Force  with  a  Sunday  afternoon  concert  at  the  West  Bay  Conference  Center. 

One  jazz  fan  came  all  the  way  from  Guam,  several  others  from  the  Pacific  Northwest  and  1.200  more  from 
the  Bay  Area.  The  trouble  was  that  the  venue  held  only  725  at  any  one  time. 

NAOMI  GRAY,  TASK  FORCE  CHAIR,  said  the  turnout  indicated  initial  economic  feasibility  for  a  Fillmore 
Jazz  Preservation  District,  and  that  other  concert-tests  will  follow. 

The  "Living  Legends"  who  played  at  the  initial  concert  and  some  of  the  long-gone  clubs  they  played  40 
some  years  ago  were:  Peewee  Claybrook.  tenor  sax,  Club  Flamingo;  Wyatt  Ruther.  bass,  New  Orleans  Swing 
Club;  Allen  Smith,  trumpet,  who  recorded  with  Duke  Ellington;  Earl  Watkins.  drums,  Bop  City;  Larry  Vuckovich. 
piano,  Jackson's  Nook. 

Emcee  was  Ray  Taliaferro  of  KGO  radio.  Event  planner  was  Pat  Nacey  of  the  Redevelopment  Agency. 


The  "Living  Legends,"  from  left,  Vuckovich,  Ruther,  Watkins,  Smith  and  Claybrook.  (Photo  by  Jim  Dennis) 
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Early  HOPWA  Implementation 

THE  REDEVELOPMENT  AGENCY  has  approved  funding  for  four  organizations  under  the  Housing 
Opportunities  for  Persons  with  AIDS  (HOPWA): 

•  Glide  Memorial  United  Methodist  Church  received  $1.1  million  toward  construction  of  a  100-bed 
housing  development  for  families  and  individuals,  with  25  beds  reserved  for  people  with  disabling  HTV  and  AIDS, 
at  333  Taylor  Street. 

•  Larkin  Street  Services  received  $1.3  million  for  the  acquisition  and  rehabilitation  of  a  building  at 
129  Hyde  Street,  for  use  as  a  12-bed  home  for  runaway  adolescents  and  young  adults  with  late-stage  AIDS. 

•  Maitri  AIDS  Hospice  received  $1.2  million  for  acquisition  and  rehabilitation  of  a  building  at  401 
Duboce  Street  for  a  15-bed  hospice. 

•  Peter  Claver  Community  received  $383,917  for  nursing  and  attendant  care  plus  development  of  an 
on-site  food  program  for  31  residents. 

In  addition,  more  than  150  disabled  HIV/AIDS  households  have  so  far  received  rental  assistance  to  find 
suitable  housing  and  services.  Approximately  $2  million  annually  is  being  set  aside  for  this  program. 


Soul  to  Seoul.  Summer  1995 

MAYOR  FRANK  JORDAN  hosted  a  bon  voyage  party  for  four  African-American  students  who  are  now 
studying  at  Yonsei  University  International  Graduate  School  in  Seoul,  Korea. 

The  students  are:  Derek  D.  Fleming,  a  recent  graduate  of  UC  Berkeley;  Jimi  Reed  Harris,  a  San  Franciscan 
in  his  junior  year  at  Morehouse  College  in  Atlanta;  Joell  Jones,  a  San  Francisco  State  University  graduate  student; 
and  Brajah  Norris.  a  San  Franciscan  majoring  in  political  science  at  Southern  Illinois  University. 

THIS  IS  THE  SECOND  YEAR  that  the  Metropolitan  Government  of  Seoul  is  funding  the  seven-week 
student  experience  to  promote  cultural  exchange  and  friendship  between  the  two  sister  cities.  It  is  being  adminis- 
tered this  year  by  the  San  Francisco  Mayor's  Office  of  Children,  Youth  and  Families. 

The  program  was  originated  by  Cynthia  Choy  Ong.  a  Redevelopment  Agency  commissioner,  with  Dr. 
Yoon  Chul  Chung,  a  former  San  Franciscan  now  working  for  the  President  of  Korea,  for  the  dedication  of  the 
Martin  Luther  King.  Jr.  Memorial  and  Waterfall  in  Yerba  Buena  Gardens. 


Housing  -  More  and  LeSS  (Continued  from  page  1) 

In  addition,  the  agency  and  the  U.S.  Department  of  Housing  and  Urban  Development  marked  the  creation 
of  58  new  homeowners  in  a  ceremony  at  Diamond  View  Apartments  on  Diamond  Heights.  HUD  Secretary  Henry 
Cisneros  was  the  main  speaker. 

UNDER  A  HUD  PROGRAM  designed  to  preserve  affordable  housing,  the  apartment  complex  was 
converted  from  rental  housing  to  a  resident-owned  cooperative.  The  Redevelopment  Agency  contributed  $296.000 
to  the  project. 

Finally,  the  agency  has  recently  approved  the  funding  of  five  more  projects  containing  224  low-income 
units  -  the  Rose  Hotel,  125  Sixth  Street,  sponsored  by  Mercy  Charities;  479  Natoma  Street,  Asian  Inc.;  the 
Iriquois  Hotel,  835  OTarrell  Street,  Community  Housing  Partnership;  1290  Potrero  Street,  Mission  Housing 
Development  Corporation  and  Good  Samaritan  Family  Resource  Center,  and  1096  Eddy  Street,  Housing  for 
Independent  People. 

Agency  Leadership 

As  the  Redevelopment  Agency  begins  its  1995-96  fiscal  year,  here  is  its  leadership: 


Standing  left  to  right  -  Commissioners  Gary  R.  Kitahata;  Jon  Henry  Kouba  (President);  Leroy  King;  Clarence  R.  Stern; 
Seated  left  to  right  -  Commissioners  Benny  Y.  Yee;  Manuel  A.  Rosales  (Vice-President);  Cynthia  Choy  Ong;  Executive  Director  Clifford  W.  Graves 

(Photo  by  Peter  Fttzsimmong) 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for  further  information  on  any 
items  in  the  Redevelopment  Newsletter,  please  write  to  Patsy  Oswald,  770  Golden  Gate  Avenue,  San  Francisco, 
CA  94102,  or  call  (415)  749-2457. 
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1996  -  A  Critical  Year 

The  Redevelopment  Agency  faces  one  of  its 
most  challenging  years  in  history  in  1996,  according  to 
Executive  Director  Clifford  W.  Graves. 


<9  *    > 

Clifford  W.  Craves 

Executive  Director 


Seven  locations  in  San 
Francisco  have  been 
designated  "survey  areas"  — 
potential  redevelopment 
projects  if  newly-elected 
Mayor  Willie  L.  Brown,  Jr. 
and  the  Board  of  Supervisors 
approve. 

At  presstime,  this  was  the 
status  of  each: 


3  Hunters  Point  Naval  Shipyard  —  The  agency,  on 
behalf  of  the  city,  will  shortly  execute  a  master 
lease  with  the  U.S.  Navy  to  manage  the  ship- 
yard. The  first  parcel,  50  acres,  is  scheduled  for 
transfer  in  the  Fall. 

D  Treasure  Island/Yerba  Buena  Island  --  The 
agency  will  consider  a  preliminary  re-use  plan 
in  April.  Alternatives  under  study  are  for  either 
a  theme  park  or  a  destination  entertainment/ 
resort  facility. 

O  Transbay  Terminal  —  The  Board  of  Supervisors 
will  select  a  preferred  alternative  to  replace  the 
current  South  of  Market  Terminal,  and  to 
accommodate  the  possible  extension  of  Caltrain 
downtown.  The  decision  will  drive  redevelop- 
ment planning  for  the  survey  area,  which  ex- 
tends roughly  from  Market  to  Bryant  and  Spear 
to  short  of  Third  Street. 

3  South  Bayshore  --  Work  continues  toward 
preparation  of  a  preliminary  plan  to  revitalize 
one  of  the  city's  historic  residential/business/ 


industrial  neighborhoods,  some  2,500  acres  with 
some  of  the  best  weather  and  views  in  the  city 
plus  one  of  the  highest  rates  of  home  ownership 
(50%)  of  any  San  Francisco  community. 

d  Mid-Market  Street  area  —  The  preliminary  plan 
for  the  Market  Street  corridor  between  Fourth 
and  Octavia  Streets  should  be  completed  this 
year. 

D  10th  and  Market  Streets  —  The  agency,  on 
behalf  of  the  city,  has  signed  a  purchase  agree- 
ment with  Bank  of  America  for  the  site.  On 
completion  of  an  Environmental  Impact  State- 
ment this  Spring,  the  site  may  be  transferred  to 
the  General  Services  Administration  for  a  new 
Federal  Office  Building. 

!~)  Tenderloin/North  of  Market  --  The  agency 
commission  has  recommended  that  the  Board 
of  Supervisors  designate  the  lower  Eddy  Street 
corridor  as  a  survey  area. 

It  is  important  to  note  that  the  impetus  for  rede- 
velopment in  all  of  the  areas  came  from  grass  roots 
residents  and  businesses,  and  not  from  the  agency. 
Graves  said,  f  Continued  on  page  2. ) 


Heavy  Question 

What  do  you  get  when  you  mix,  bake  and 
then  tin  450  pounds  of  flour,  300  pounds  of  brown 
sugar,  five  pounds  each  of  salt  and  mace,  10 
pounds  each  of  allspice,  cinnamon,  cloves  and 
nutmeg,  320  pounds  of  currants,  WOO  pounds 
of  walnuts,  420  pounds  of  citronat/orangeat  and 
44  gallons  of  whiskey? 

Answer:  A  30-foot  long  sculpture. 

(See  page  4.) 
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(1996  -  From  page  1.) 

Meantime,  critical  decisions  will  be  made  in 
1996  in  several  other  areas  —  the  Old  Fillmore  Jazz  Pres- 
ervation District,  the  17-story  new  world  headquarters 
for  The  Gap  along  The  Embarcadero  in  South  Beach, 
the  Millennium/WDG  entertainment  complex  at  Fourth 
and  Mission  Streets,  and  two  blocks  on  The 
Embarcadero  that  formerly  contained  the  Clay  and 
Washington  ramps  of  the  Embarcadero  Freeway. 

Also,  Graves  said,  the  agency's  Citywide 
Affordable  Housing  program,  its  Affirmative  Action 
programs,  and  its  administration  of  the  Housing 
Opportunities  for  Persons  with  AIDS  (HOPWA) 
programs  will  continue  unabated. 

Finally,  work  will  proceed  toward  completion 
of  the  South  of  Market  Earthquake  Recovery  Project, 
Yerba  Buena  Center,  the  Western  Addition,  Hunters 
Point/India  Basin  Industrial  Park  and  Rincon  Point  - 
South  Beach  project  areas,  Graves  said.  ■ 

Agency  Leadership 

The  Commission  of  the  Redevelopment  Agency 
at  the  beginning  of  1996  is  headed  by  President  Jon 
Henry  Kouba,  a  practicing  attorney  with  specialities  in 
international  business  transactions,  foreign  and 
domestic  real  estate  investments,  and  corporate  work. 


Jon  Henry  Kouba 

President 


Darshan  Singh 

Vice  President 


Agency  vice  president  is  Darshan  Singh,  a 
partner  and  director  in  the  import  business  and 
president  of  the  San  Francisco  Council  of  District 
Merchants. 

The  remaining  commissioners  are: 

•  Leroy  King,  longtime  labor  and  African- 
American  leader  and  dean  of  all  city 
commissioners  in  San  Francisco,  having  begun 
his  fourth  four-year  term. 


Cynthia  Choy  Ong 


Manuel  A.  Rosales 


Lynette  Sweet 


•  Cynthia  Choy  Ong,  a 
deputy  attorney  gen- 
eral with  the  State  of 
California  and  a 
Korean-American 
community  leader. 

•  Manuel  A.  Rosales,  a 
financial     services 
advisor  with  25  years 
in    the    banking  and  Benny YYee 
financial  consulting  fields  and  president 
of  the  California  Hispanic   Chamber  of 
Commerce. 

•  Lynette  Sweet,  the  first  redevelopment  appoin- 
tee of  Mayor  Brown,  is  a  career  banker  and  Vice 
President  -  Branch  Manager  of  the  Bayview 
office  of  Union  Bank.  She  is  also  Board  Presi- 
dent of  the  Audrey  L.  Smith  Development  Cen- 
ter and  Treasurer  of  the  Bay  View  Opera  House. 

•  Benny  Y.  Yee,  a  real  estate  broker  and  veteran 
Chinese- American  community  leader. 

The  Agency's  executive  director,  Clifford  W. 
Graves,  will  mark  the  beginning  of  his  third  year  at  the 
helm  in  March.  A  native  son,  Graves  returned  to  San 
Francisco  after  25  years  of  successes  in  Washington, 
D.C.,  and  Southern  California  as  a  top  executive  and 
urban  planner.  ■ 


Help  for  HIV/AIDS  Individuals 

As  of  the  first  of  the  year,  the  Redevelopment 
Agency  has  spent  and/or  committed  $28.7  million  pro- 
vided to  San  Francisco  by  the  Federal  Government  for 
the  HOPWA  program  —  Housing  Opportunities  for  Per- 
sons with  AIDS. 

The  largest  part  of  the  money  ($11.9  million) 
has  gone  toward  the  funding  of  16  capital  projects 
involving  new  construction  or  the  acquisition  and  reha- 
bilitation of  245  beds  or  housing  units. 

Approved  projects  include  rehabilitation  of  a 
nine-unit  building  for  women  with  HIV/AIDS  and  their 
children  by  the  Bernal  Heights  Housing  Corporation, 
development  of  a  12-bed  licensed  residence  for 
indigent  youth  with  AIDS  by  the  Larkin  Street  Youth 
Center,  and  partial  funding  of  a  new  nine-story  resi- 
dence for  low-income  families  to  be  developed  by  Glide 
Memorial  Church. 

Another  $2.3  million  has  been  earmarked  for 
supportive  services  ranging  from  general  case  manage- 
ment to  hospice-level  care. 

And  another  $6.6  million  has  been  set  aside  for 
three  years  of  rental  assistance.  To  date,  337  rental 
certificates  have  been  issued  and  228  households  are  in 
leases. 

The  Redevelopment  Agency  was  designated  in 
1992  to  administer  the  HOPWA  program  and  expects 
that  funding  for  San  Francisco  will  decline  about  22 
per  cent  for  the  1995-1996  Fiscal  Year  allocation  to 
approximately  $7.7  million.   ■ 

A  Unique  Place  for  Kids 

"No  city  in  the  world  has  ever  attempted  any- 
thing like  this,  in  the  heart  of  its  downtown,"  says  V. 
Fei  Tsen,  a  former  redevelopment  commissioner  and 
now  president  of  the  non-profit  Yerba  Buena  Gardens 
Studio  for  Technology  and  the  Arts  —  or  YBG  Studio 
for  short. 

YBG  Studio,  formerly  known  as  the  Children's 
Place,  will  be  a  high-tech  cultural  center  for  young 
people,  especially  at-risk  urban  youth,  situated  atop  the 
existing  Moscone  Convention  Center  South  at  Fourth 
and  Howard  Streets. 

Construction  is  expected  to  begin  this  Spring. 


Meantime,  YBG  Studio  is  operating  from  One  Federal 
Street. 


"Watch  Your  Garden  Grow"  -  Pre-schoolers  from  the  South  of  Market  Child  Care  Center 
leam  to  use  the  video  camera  from  artist  Claire  Burch.  (Summer.  1995) 

According  to  San  Francisco  Supervisor  Sue 
Bierman,  this  is  the  final  piece  of  the  arts  and  culture 
component  of  the  $2  billion  Yerba  Buena  Gardens,  of 
which  she  has  been  an  avid  supporter  for  17  years. 

The  YBG  Studio's  goal  is  to  engage  young 
people  in  a  global  dialogue  and  experience  through 
technology  applied  to  arts  programming.  This  provides 
them  access  to  quality  arts  experience  through  the 
now-familiar  medium  of  computers. 

The  34,000  square-foot  YBG  Studio  will  be  the 
future  home  to  the  Media  Lab,  Internet  Center, 
Animation  Lab,  Kids  Worldwide  Videoconferencing 
Center,  exhibition  space  and  a  220-seat  theater  —"an 
interactive  playground  for  youth"  helping  them  to  grow 
up  in  the  21st  Century. 

The  YBG  Studio  will  be  part  of  other  kids- 
oriented  facilities,  including  a  hockey-sized  skating  rink 
(the  only  one  in  the  city),  bowling  lanes,  a  child  care 
center,  a  two-acre  garden  for  interactive  play,  and  the 
original  Playland-at-the-Beach  carousel,  now  fully 
restored.   ■ 

City's  Newest  Landmark 

It  is  60  feet  high,  bright  red  and  silver,  made  of 
steel  by  Mark  di  Suvero,  the  internationally-acclaimed 
sculptor,  and  titled  "Sea  Change". 

Appropriately,  it  stands  as  a  beacon  in  San 
Francisco's  new  South  Beach  Park,  adjoining  Pier  40 
where  di  Suvero  entered  the  U.S.  as  an  eight-year-old 
immigrant  from  Shanghai  in  1941. 

The  25-ton  sculpture  features  moving  pieces  at 
the  top  which  in  the  wind  represent  space  and  motion. 


"Sea  Change"  -  steel  sculpture  by  Mark  di  Suvero  (photo  by  Erwin  Tanjuaqi 


"You  have  to  stand  between  the  four  steel  legs 
to  get  the  effect,"  the  Petaluma  artist  told  Chronicle 
reporter  Carl  Nolte.  "You  have  to  be  in  the  middle  to 
see  it." 

"Sea  Change"  is  also  the  centerpiece  of  the  South 
Beach  business  and  residential  neighborhood 
created  by  redevelopment  along  the  Southern 
Embarcadero. 

"It  suggests  the  masts  of  the  old  tall  ships,"  said 
Norman  Pearce,  commodore  of  the  South  Beach  Yacht 
Club.  "It's  going  to  put  South  Beach  on  the  world  map." 

The  sculpture  is  a  joint  endeavor  of  the  Port 
Commission,  the  Art  Commission,  the  Waterfront  Trans- 
portation Project,  the  Office  of  the  Chief  Administra- 
tive Officer,  MUNI,  the  Department  of  Public  Works 
and  the  Redevelopment  Agency.  ■ 


Gene  Suttle's  Legacies 

Some  $3,000  has  been  contributed  so  far  to  Lib- 
eration House  in  the  memory  of  Gene  E.  Suttle,  the  Re- 
development Agency's  Number  2  man  at  his  retirement 
in  1993. 

Suttle,  who  died  last  year  at  the  age  of  60, 
founded  the  recovery  center  for  alcoholics  at  1724 
Steiner  Street,  just  one  of  his  charitable  successes. 


"Gene's  great  legacy,  however,  is  a  revitalized 
Western  Addition,  with  more  than  10,000  new  and  re- 
habilitated homes,  as  well  as  new  parks,  schools,  neigh- 
borhood centers  and  churches,"  said  Jon  Henry  Kouba, 
a  longtime  friend  and  agency  president.  "Gene  served 
his  city  and  community  so  well." 

Suttle,  an  attorney  and  a  veteran  social  worker, 
spent  27  years  with  the  agency,  including  20  directing 
the  renewal  of  the  Western  Addition.  ■ 

Fruitcake 

"Tinned  Wall/Dark  Matter",  by  San  Francisco 
artist  Gay  Outlaw,  is  a  long  serpentine-shaped  sculp- 
ture on  view  at  the  Center  for  the  Arts  Theater  Plaza  in 
Yerba  Buena  Gardens  —  made  out  of  700  bricks  of  fruit- 
cake encased  in  aluminum.  (See  recipe,  page  1.) 

"It  is  the  height  of  irony  that  we  live  in  a  coun- 
try full  of  resources  and  yet  cannot  distribute  our  riches 
in  a  way  that  can  feed  or  house  the  hungry,"  said  Ms. 
Outlaw,  a  food  scientist  as  well  as  a  sculptor,  in  ex- 
plaining the  work. 

The  sculpture  is  not  meant  to  be  permanent.  The 
container  will  be  removed  from  the  700  Howard  Street 
site  sometime  next  Spring  or  Summer,  and  its  edible 
contents  distributed  to  those  who  really  like  fruitcake.B 


"Tinned  Wall/Dark  Matter"  -  sculpture  by  Gay  Outlaw  (photo  by  Erwin  Tanjuaquio) 


FOR  A  COPY  OF  THE  REDEVELOPMENT 
AGENCY'S  Forward  Calendar  or  for  further  informa- 
tion on  any  items  in  the  Redevelopment  Newsletter, 
please  write  to  Patsy  Oswald,  770  Golden  Gate  Avenue, 
San  Francisco,  CA  94102,  or  call  (415)  749-2457. 
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SAN  FRANCISCO 


Promising  News  on  Business  Development 

Mayor  Willie  Brown's  economic  summit  in  April  un- 
derlined the  distinct  turnaround  in  San  Francisco's  economy 
after  years  of  recession. 

And  now  the  Redevelopment  Agency  can  further 
validate  the  recovery  by  the  number  of  key  business  devel- 
opment projects  it  is  exploring  with  out-of-town,  national 
and  international  firms. 

Among  a  dozen  such  possibilities  are: 

O  Visy  Paper,  Australia's  largest  producer  of  cor- 
rugated cardboard  boxes  made  from  recycled 
paper,  wants  to  establish  a  plant  in  California  to 
produce  packaging  paper  from  recycled  paper. 
A  parcel  in  Hunters  Point  Naval  Shipyard  is 
one  of  three  finalists  in  Visy's  site  selection  pro- 
cess. A  $375  million  Visy  facility  could  pro- 
duce up  to  530  new  jobs. 

O  The  Patent  Cooperation  Treaty  Department,  a 
United  Nations-sponsored  organization  of  1 ,500 
employees  headquartered  in  Geneva,  may  relo- 
cate to  San  Francisco.  The  PCT  is  the  clearing- 
house for  international  trademark  and  patent  reg- 
istrations, about  40  per  cent  of  which  originate 
in  Northern  California. 


PUBLIC  LIBRARY 

O  Fred  Davis,  a  Berkeley-based  computer  journal- 
ist, is  leading  a  drive  within  the  computer  in- 
dustry to  develop  a  $1  billion  San  Francisco 
Computer  Museum,  with  start-up  activities  in 
Brooks  Hall,  vacant  for  the  past  two  years. 

The  agency,  moreover,  is  working  to  consolidate  in 
one  site  the  Pacific  Bell  Directory  with  a  workforce  of  1 ,080 
in  three  city  locations. 

Plus  it  has  successfully  recruited  Ziff  Davis,  a  New 
York  based  publisher  of  computer  magazines,  to  three  floors 
at  50  Beale  Street.  The  company,  recently  acquired  by  a 
Japanese  firm,  plans  to  add  400  employees  over  the  next 
five  years. 

Progress  also  continues  on  two  other  widely-publi- 
cized fronts  -  the  empty  Emporium  building  on  Market  Street 
and  a  Fillmore  Jazz  Preservation  District  in  the  Western  Ad- 
dition. 

On  the  former,  Bloomingdale's,  the  upscale  New 
York  specialty  store,  is  exploring  the  reshaping  of  the 
Emporium's  property  into  a  combination  retail  store  and  of- 
fice space,  with  a  Maiden  Lane-styled  upgrading  of  Jessie 
Street  and  a  possible  boutique  hotel. 

On  the  latter,  the  agency  is  seeking  to  line  up  the 
famous  Blue  Note  jazz  club  in  New  (Continued  on  page  2.) 


Promising  News  (from  page  1 ) 

York  as  an  anchor  for  the  jazz  preservation  district,  which  will 
also  include  an  eight-screen  cineplex  and  a  new  parking  ga- 
rage. 

"Not  all  of  these  proposals  will  come  to  fruition," 
Clifford  Graves,  the  agency's  executive  director,  told  the 
Examiner's  urban  planning  writer  Gerald  Adams. 

"  If  we  bat  30  per  cent,  we  will  be  doing  well,"  Graves 
said,  noting  that  there  are  more  business  development  op- 
portunities in  San  Francisco  today  than  at  any  time  in  the 
past  decade.  ■ 


Baseball  and  The  Neighborhood 

Are  a  future  San  Francisco  Giants  ballpark  and  pre- 
existing plans  for  housing  across  the  street 
incompatible? 

Urban  West  of  San  Diego  and  the  Redevelopment 
Agency  don't  think  so. 


Proposed  Urban  West  housing  development  (rendering  by  Solomon  Cordwell  Buenz  &  Assoc 


So,  Urban  West  proposes  to  start  construction  later 
this  year  on  a  $65  million,  233-unit  development  at  Second 
and  Townsend  in  China  Basin,  a  long  foul  ball  from  the 
ballyard  scheduled  for  completion  in  2000. 

The  12-story  development  of  one-,  two-  and  three- 
bedroom  units  will  not  overlook  play,  however,  unlike  apart- 
ments which  overlook  the  action  at  Chicago's  Wrigley  Field. 

That  is  because  the  Giants'  park  is  oriented  from 
home  plate  to  the  bay,  and  its  highest  part,  the  grandstands 
from  home  to  the  left  field  foul  pole,  will  be  across  the  street 
from  the  housing.  At  Wrigley  Field,  the  lowest  part  of  the 
park,  the  right  field  bleachers,  is  across  the  street  from  the 
taller  apartments. 


In  any  event,  the  Redevelopment  Agency  unani- 
mously okayed  Urban  West's  design  for  land  it  already  owned 
prior  to  approval  of  the  renewal  plan  for  the  area. 

The  developer,  which  intends  to  convert  the  hous- 
ing from  rental  to  condominium  units  within  a  five-year 
period,  will  provide  16  units  at  below-market  rate  levels.  ■ 

Baseball  and  the  Agency 

Following  the  endorsement  of  a  ballpark  (Proposi- 
tion B)  by  the  voters  in  a  Spring  election  by  a  2- 1  margin, 
the  next  official  step  was  taken  by  the  Redevelopment  Agency 
—  expanding  the  Rincon  Point  -  South  Beach  renewal  area  to 
include  all  of  the  ballpark  site. 

A  second,  long-pledged  action  —  providing  $10  mil- 
lion in  tax  increment  money  to  assist  in  the  infrastructure 
improvements  —  was  also  unanimously  approved  by  the 
agency  commission. 

That  money  will  be  advanced  against  future 
tax  revenues  generated  by  the  ballpark  after 
completion.  ■ 

Bargain  Housing 

The  best  housing  opportunity  in  town  is  now  avail- 
able at  Candlestick  View,  a  new  self-contained  38-home 
neighborhood. 

Two-  and  three-bedroom  condominiums  are  avail- 
able from  $87,000  to  $160,000  to  first-time  buyers  with  fam- 
ily incomes  ranging  from  $30,000  to  $69,000. 

Located  at  Kiska  and  Ingalls  in  the  Bayview-Hunt- 
ers  Point  redevelopment  area,  the  condos  feature  spectacu- 
lar views  of  San  Francisco  Bay  and  the  Peninsula,  along  with 
a  landscaped  central  courtyard  and  an  automated  front  gate. 


Candlestick  View  Condominiums  (photo  by  Erwin  R.  Tanjuaquio) 

Each  town  house  has  wall-to-wall  carpeting,  dish- 
washer, range,  garbage  disposal,  a  security  system,  skylights, 
an  interior  laundry  room,  central  heating,  a  private  sun  deck 
and  an  enclosed  garage. 


In  order  to  make  the  housing  affordable  to  working- 
class  families,  the  agency  sold  the  2.57-acre  site  for  only 
$19,000  to  the  non-profit  Housing  Conservation  and  Devel- 
opment Corporation. 

In  addition,  the  agency  is  providing  second  mort- 
caies  which  buyers  will  repay  when  they  sell  their  units  or 
after  50  years. 

For  further  information,  call  (415)  241-7888  or  496- 


Mnre  Bargain  Housing 

A  novel  affordable  housing  development,  Yerba 
Buena  Commons,  is  under  construction  at  Third  and  Harrison 
Streets  in  the  Yerba  Buena  Center  redevelopment  area. 


What's  more,  a  new  bookstore  features  extensive 
works  of  writers  from  Jack  London  and  Bret  Harte  to  John 
Steinbeck  and  Dashiell  Hammett. 


Yerba  Buena  Commons  development  (rend. 


AMB  Properties  is  building  255  efficiency  apart- 
ments intended  primarily  for  nearby  Moscone  Center  con- 
vention, hotel  and  restaurant  employees. 

Rents  are  projected  at  about  $420  a  month,  and  units 
will  be  available  to  persons  earning  between  $16,000  and 
$20,000  annually.  The  $18  million  development  is  one  of 
the  lasl  housing  sites  in  the  redevelopment  area  and  will  in- 
clude 12,000  square  feet  of  retail  space. 

For  further  information,  call  (415)  394-9000  ■ 


HIV/AIDS  Help 

Four  more  housing  developments  lor  individuals 
with  H1V/A1DS  have  been  funded  recently  In  the  Redevel 
opmenl  Agency: 

O    Glide  Community  Housing  Inc.,  a  loan  of  S I  I 
million  for  development  of  a  52-unit  building  at 

33  Taylor  Street  for  homeless  individuals  and 
families  including  persons  with  AIDS.  In  addi- 
tion, the  U.S.  Department  o\'  Housing  and  Ur- 
ban Development  will  commit  $4,5  million  in 
rental  assistance. 


Larkin  Street  Services  Youth  Center  (rendering  by  Davis  &  Joyce 


D  Larkin  Street  Services,  a  loan  of  $1.5  million 
for  development  of  a  12-unit  state  licensed  resi- 
dential care  facility  at  129  Hyde  Street  for  young 
people  with  HIV/AIDS. 

□  Peter  Claver  Community,  Inc.,  a  loan  of 
$250,937  for  improvements  to  its  residential  care 
facility  at  1340  Golden  Gate 
Avenue  to  meet  state  licensing  requirements. 

□  Zen  Hospice  Project,  $40,650  for  an  accessibil- 
ity    assessment    of    273     Page    Street. 


The  Redevelopment  Agency  was  designated  in  1992 
to  administer  the  federal  Housing  Opportunities  for  Persons 
with  AIDS  (HOPWA)  program. 

Under  a  separate  program,  the  citywide  Tax 
Increment  Housing  Program  (T1HP).  the  agency  has 
authorized  a  $1.7  million  grant  to  Glide  Foundation  for  52 
units  of  supportive  housing  for  homeless,  very  low  income 
individuals  and  families  with  problems  including  HIV/AIDS, 
chronic  substance  abuse  and  menial  illness.  ■ 


Newest  Yerha  Buena  Attraction 

The  California  Historical  Society's  Museum  is  the 
latest  jewel  in  Yerba  Buena  Center's  cultural  crown.  The 
society,  founded  in  San  Francisco  in  1871.  sold  its  two  Pa- 
cific Height--  mansions  and  relocated  to  a  renovated  old 
Hundlej  Hardware  store  at  678  Mission  Street. 

The  Redevelopment  Agenc)  «  as  able  to  obtain 
$550,000  from  the  Federal  Emergency  Management  Agency 
for  crucial  seismic  upgrading  of  the  old  building. 

More  than  1.000  oil  paintings,  watercolors,  draw- 
ings and  lithographs  of  earl\  California  are  on  view  at  the 
museum,  along  with  period  correspondence,  journals,  maps 

and  photos. 


Other  nearby  attractions  include  the  agency's  Cen- 
ter for  the  Arts  at  Yerba  Buena  Gardens,  the  San  Francisco 
Museum  of  Modern  Art  and  the  Ansel  Adams  Gallery. 

The  Historical  Society,  which  also  features  chang- 
ing exhibits,  is  open  from  Tuesday  through  Saturday,  1 1  a.m. 
to  5  p.m.  For  further  information,  phone  (415)  357- 1 848.  ■ 

Raising  the  Roof  for  Kids 

The  Redevelopment  Agency  has  started  construc- 
tion on  a  one-of-a-kind  urban  project  -  a  $56  million 
Children's  Center  in  the  heart  of  the  Downtown. 

Situated  atop  the  Moscone  Convention  Center  South 
in  Yerba  Buena  Center,  the  Children's  Center  will  include  an 
NHL-regulation-size  ice  skating  rink,  a  12-lane  bowling  cen- 
ter, a  child  care  center,  a  unique  Studio  for  Technology  and 
the  Arts,  and  1 30,000  square  feet  of  outdoor  gardens  with  an 
emphasis  on  discovery,  nature  and  play. 


Children  from  the  South  of  Market  Child  Car.  <  totel  31  Ibl    groundbreakinij 

The  centerpiece  will  be  the  93-year-old  Charles  Looff 
Carousel  from  San  Francisco's  long-gone  Playland  at  the 
Beach,  refurbished  and  operative,  housed  in  a  glass  pavilion 
which  will  be  illuminated  at  night. 


Mayor  Willie  Brown  and  Supervisor  Sue  Bierm 
joined  Redevelopment  Agency  President  Jon  Henry  Kou 
and  dozens  of  children  from  toddlers  to  teens  to  celebn 
the  "roof  raising". 

"On  completion  in  May  1998,  the  Children's  Cem 
will  be  the  fulfillment  of  a  promise  to  the  city's  youth  tl 
their  needs  and  interests  would  be  part  of  the  vision  of  Yer 
Buena."  Kouba  said. 

The  Children's  Center  is  part  of  the  Redevelopmt 
Agency's  87-acre  Yerba  Buena  Gardens  mixed  use  develc 
ment,  which  includes  the  Museum  of  Modern  Art,  the  Ct 
ter  for  the  Arts,  the  Esplanade  and  Martin  Luther  King 
Memorial,  the  ANA  and  Marriott  hotels  and  the  Moscc 
Convention  Center. 

Until  the  Children's  Center  is  completed,  the  Stuc 
for  Technology  and  the  Arts  will  operate  out  of  an  inter 
facility  at  the  5th  and  Mission  Garage.  Workshops  for  k 
will  include  web  site  construction,  photography  and  im; 
processing,  3-D  modeling,  video  production,  animation,  de. 
top  publishing,  Internet  exploration,  and  painting  and  scu 
ture. 

The  Children's  Center  has  been  designed  by  Ad. 
NaudtS  Santos  and  Associates,  LDA  Architects  and  M.  Pi 
Friedberg  and  Partners.    ■ 


Soul  to  Seoul  III 

Three  years  ago,  Cynthia  Choy  Ong,  a  third  genei 
lion  Korean- American  and  a  Redevelopment  Agency  coi 
missioner,  ami  I  )r,  Ybori  ( 'Iml  ( Ihung,  a  former  San  Francisc 
winking  lor  the  government  of  South  Korea,  originated 

unusual  "Soul  lo  Seoul"  program. 

Under  the  program,  lour  African-American  collei 
students  studied  last  summer  at  Yi.nsei  University  Intern 

tional  Graduate  Sel Seoul,  to  pr e  cultural  exchanj 

and  friendship  between  the  two  sister  cities,  San  Francist 
and  Seoul. 

The  program  has  been  so  rewarding,  Ong  report 
that  this  summer  it  has  beer,  expanded  to  seven  Allien 
American  students  and  will  now  include  students  from  Hand 
Beijing  and  Ulan  Bator,  Mongolia,  as  well. 

TT*  scholarships  are  endowed  by  the  Seoul  Mem 
politan  Government  and  are  named  in  honor  of 1   .Mar 
Luther  King,  Jr.  The  program  is  "^ministered  by       K 
velopmen.  Agency  in  collaboration  with  the  mayors  of 
San  Francisco  and  Seoul.  ■ 


u 


Mayor  Brown 

The  Redevelopment  Journal  of 
the  California  Redevelopment 
Association  recently  asked  the 
following  questions  of  Mayor 
Willie  Brown  ~  and  got  the 
following  answers: 

What  has  been  the  role  of 
redevelopment  in  San 
Francisco  thus  far? 

The  Redevelopment  Agency's 
role  in  San  Francisco  has 
changed  over  its  nearly  50 
years.  Years  ago,  the  Redevel- 
opment Agency  came  under  a 
lot  of  controversy  because  of  the 
so-called  "Manhattanization"  of 
qui  duwiilown.  Naysayers  have 
to  recognize,  however,  thai  this 
major  investment  in  our  down- 
town has  led  to  thousand  of 
permanent  jobs  and  a  thriving 
financial  district.  1  now  look 
upon  the  Agency  as  one  which 
can  help  revitalize  part  of  my 
city  that  needs  help.  The  Lower 
Fillmore  Jazz  Preservation 
District  is  an  example  of  this. 

Has  redevelopment  been  a 
useful  tool  for  San  Francisco  up 
to  this  point? 


Mavor  Says 
Redevelopment  "Extremely  Helpful' 


Redevelopment  has  been 
extremely  helpful.  Thousands 
of  housing  units  have  been 
created  for  people  who  never 
before  were  able  to  afford  a 
clean,  decent  place  to  live.  In 
addition,  redevelopment  has 
helped  fuel  the  City's  economic 
engine  by  identifying  and 
fostering  business  growth. 

What  is  your  overall  opinion  of 
the  redevelopment  process  and 
how  do  you  plan  on  using  it  in 
San  Francisco? 

The  redevelopment  process  must 
be  used  wisely  --  with  ample 
community  participation.  I  plan 
on  focusing  the  Redevelopment 
Agency  in  San  Francisco  on 
those  areas  where  dedicated  city 
know-how  and  commitment  are 
necessary  to  get  development 
jump-started.  Of  course  this 
means  both  Treasure  Island  and 
Hunters  Point  Shipyard,  and 
may  include  the  vast  Mission 
Bay  parcel  which  has  had  so 
many  difficulties  over  the  years. 

How  important  is  redevelopment 
to  San  Francisco  in  assisting  the 
City  to  meet  its  affordable 
housing  needs? 

Redevelopment  has  been  key  in 
this  area.  It  saddens  me  that 
affordable  housing  targets  can 
not  be  met  by  many  cities.  In 
my  city,  affordable  housing  is  a 
priority.  We  see  to  it  that  it  is 


made  to  the  standards  expected  in 
a  world-class  city. 

Over  4,000  units  of  affordable 
housing  have  been  built  in  the 
South  of  Market  area,  the  Western 
Addition,  Yerba  Buena  Gardens, 
and  in  other  neighborhoods 
citywide  (under  the  agency's  tax 
increment  housing  program). 
There  is  still  a  great  need  for 
affordable  housing  in  San  Fran- 
cisco and  I  am  confident  that  the 
Redevelopment  Agency  —  which  I 
have  asked  to  look  at  all  vacant 
land  in  the  City  for  possible 
housing  -  will  be  the  critical  link 
between  the  need  and  fulfilling  the 
need. 

Do  you  believe  redevelopment  is 
an  important  tool  for  a  city? 

Redevelopment  is  an  important 
tool,  but  as  I  have  said,  the  rede- 
velopment process  must  be  an 
inclusive  one  because  communi- 
ties have  to  live  with  redevelop- 
ment projects  for  years.  Redevel- 
opment agencies  should  encourage 
local  participation  in  economic 
development  opportunities. 

Is  there  any  particular  message 
you  have  for  the  redevelopment 
professionals  throughout  the  state 
who  are  the  primary  readers  of 
this  publication? 

Next  time  you  advertise  a  conven- 
tion in  San  Francisco,  have  it  in 
San  Francisco,  not  South  San 
Francisco.  ■ 


Agency  Officers 

The  president  of  the  Redevelopment  Agency  is  Jon 
Henry  Kouba,  a  practicing  attorney  with  specialities  in  in- 
ternational business  transactions,  foreign  and  domestic  real 
estate  investments  and  corporate  work. 

Agency  vice  president  is  Darshan  Singh,  a  partner 
and  director  in  the  import  business  and  president  of  the  San 
Francisco  Council  of  District  Merchants. 

The  remaining  commissioners  are: 

•  Leroy  King,  longtime  labor  and  African- American 
leader  and  dean  of  all  city  commissioners  in  San 
Francisco,  now  in  his  fourth  four-year  term. 

•  Cynthia  Choy  Ong,  a  deputy  attorney  general  with 
the  State  of  California  and  a  Korean- American  com- 
munity leader. 


Manuel  A.  Rosales,  a  financial  services  advisor  with 
a  quarter  century  in  banking  and  financial  consult- 
ing and  a  leader  in  the  California  Hispanic  Chamber 
of  Commerce. 

Lynette  Sweet,  a  career  banker  and  vice  president 
and  branch  manager  of  the  Bayview  office  of  Union 
Bank,  as  well  as  a  Bayview-Hunters  Point  commu- 
nity leader. 

Benny  Y.  Yee,  a  real  estate  broker  prominent  in  Chi- 
nese-American community  affairs. 


The  Agency's  executive  director  is  Clifford  W. 
Graves,  now  in  his  third  year  at  the  helm.  A  native  son. 
Graves  returned  to  San  Francisco  after  25  years  of 
successes  in  Washington,  D.C.,  and  Southern 
California  as  a  top  executive  and  urban  planner.  ■ 


Answer  to  cover  page  photo  question: 

The  Past.  Present  and  Futuristic 

The  planned  avant-garde  development  pictured  on  page  1  can  only  be  found  today 
in  San  Francisco  Redevelopment  Agency  archives. 

Architect  Jan  Lubicz-Nycz's  design  was  a  loser  to  that  of  Wurster,  Bernardi  & 
Emmons  for  Perini-San  Francisco  Associates,  which  resulted  in  the  Golden  Gateway  Cen- 
ter that  you  find  today,  a  stone's  throw  from  the  Ferry  Building. 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for  further  infor- 
mation on  any  items  in  the  Redevelopment  Newsletter,  please  write  to  Patsy  Oswald,  770  Golden 
Gate  Avenue,  San  Francisco,  CA  94102,  or  call  (415)  749-2457. 
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"Where  the  Wild  Things  Are",  an  interactive  play  area 
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Sony  Entertainment  Start 


Construction  is  underway  on  a  $75  million,  block-long 
Sony  Entertainment  Center  in  Yerba  Buena  Gardens  — 
bounded  by  Fourth  Street  and  The  Esplanade,  between 
Mission  and  Howard. 

Features  will  include: 

■  A  Sony  Imax  theater  with  600  seats  and  an  eight- 
story  high  screen  which  perceptibly  pulls  viewers  into  the 
picture. 

■  A  15-screen,  first-run  movie  complex  containing 
4,500  seats. 

■  "Gateway",  a  grand  entrance  area,  providing  pre- 
views, as  well  as  ticketing  and  reservations  to  the  theaters 
and  restaurants,  plus  information  about  live  special  events. 


brought  to  life  from  the  book  by  author/illustrator  Maurice 
Sendak. 

■  "The  Night  Kitchen",  a  food  service  area  based 
on  another  Sendak  classic. 

■  "The  Mammoth  Institute  of  Technology",  a  learn- 
ing attraction  created  from  the  book,  "The  Way  Things 
Work",  by  David  Macaulay. 

■  "Open  Reality  Lab",  an  interactive  adventure  arcade 
based  on  science  fiction  concepts  by  Jean  Giraud,  aka 
Moebius. 

■  ""Discovery  Channel  Destination:  San  Francisco", 
taking  the  cable  TV  channelis  experiences  to  a  place 
where  people  can  explore  the  excitement  of  discovery 

in  sky,  space,  earth  and  sea.  (Continued  on  page  2) 


Sony  Entertainment  Center 


Sony  Entertainment  Start 

(Continued from  page  1) 

■   A  "Sony  Style"  retail  store,  and  cafes  and  restau- 
rants as  well. 

The  350,000  square-foot  center  is  being  built  by 
Millennium  Partners  of  New  York  City  and  WDG  Ventures 
Inc.  of  San  Francisco,  for  lease  to  Sony  as  master  tenant. 
Completion  is  expected  in  the  Fall  of  1998. 

In  addition  to  all  of  the  above,  Sony  has  pledged 
"to  provide  opportunities  for  local,  women  and  minority- 
owned  businesses  throughout  all  levels  of  the  development." 

Nobuyuki  Idei,  president  of  Sony  Corporation,  and 
Mayor  Willie  L.  Brown  Jr.  presided  in  a  ceremony 
marking  the  construction  start. 

"Yerba  Buena  Gardens  is  my  favorite  place  in  town," 


Brown  told  a  large  gathering,  noting  that  he  had  held  his 
inauguration  ceremony  last  year  in  the  gardens'  Esplanade. 

Meantime,  directly  across  Howard  Street,  construction 
continues  apace  on  the  $56  million  Children's  Center 
which  on  completion  in  May,  1998,  will  contain  a  large  ice 
skating  rink,  a  12-lane  bowling  center,  a  child  care  center, 
a  unique  Studio  for  Technology  and  the  Arts,  the  restored 
Playland-at-the-Beach  carousel,  and  1 30,000  square  feet 
of  outdoor  gardens  with  emphasis  on  discovery,  nature 
and  play. 

Sony  has  made  a  public  commitment  to  help  the  Studio 
for  Technology  and  the  Arts,  with  equipment  and  market- 
ing among  possible  aid. 

"It  is  clearly  to  our  interests  to  have  (the  studio) 
succeed,"  said  John  McLeod,  senior  vice  president  of 
Sony's  retail  entertainment  division.  ■ 


HIV/AIDS  Help 

The  opening  of  the  important  141  Leland  Avenue 
development  was  expected  by  the  beginning  of  February, 
helped  along  by  a  $2.6  million  loan  approved  by  the 
Redevelopment  Agency  to  its  sponsor,  Mercy  Charities 
Housing. 

141  Leland  Avenue  Development 


The  facility  contains  45  licensed  beds  and  support 
services  for  45  very  low  income  persons  disabled 
with  HIV/ AIDS. 

The  Redevelopment  Agency  was  designated  in  1992 
to  administer  the  Federal  Housing  Opportunities  for 
Persons  with  AIDS  (HOPWA)  Program.  In  1995,  the 
agency  provided  $9.3  million  in  HOPWA  loans  for 
capital  projects,  such  as  141  Leland  Avenue,  plus 
support  services  and  rental  assistance.  ■ 


Hunters  Point  Police  Station 

The  Redevelopment  Agency  has  okayed  an  agreement 
that  would  open  new  quarters  for  some  200  or  more  city 
police  officers  later  this  year  at  the  Hunters  Point  Naval 
Shipyard. 

A  90,000-square  foot  building  will  be  leased  to  house 
operations  such  as  the  police  crime  lab,  tactical  and  bomb 
squads  and  narcotics  units  now  scattered  in  various 
locations  around  the  city. 

Bayview/Hunters  Point  community  leaders  such  as 
Shirley  Jones,  chair  of  the  Citizens  Advisory  Committee, 
and  Alex  Pitcher,  president  of  the  San  Francisco  chapter 
of  the  NAACP,  applauded  the  move. 

In  addition,  Marshall  Sanders  of  the  South  Bayshore 
Business  Association  told  The  Examiner:  "It  will  greatly 
improve  the  level  of  service  in  our  part  of  the  city." 

The  bolstered  police  presence  is  also  expected  to  boost 
economic  development  in  a  disadvantaged  area  of  town. 

Further  approvals,  although  expected,  are  needed  in 
several  areas  of  city  government  before  the  police  depart- 
ment can  remodel  and  then  occupy  the  building.  ■ 


5| 


tfltardtbk  Housing  Progress 

Enterms  l*3"-  ■  number  of  the  cit>  s  affordable 
^o^m  developments  reached  significant  stages,  with 
assistance  from  the  Redo  elopment  Agency. 


Among  mem: 

■  Gamett  Terrace.  2S  two-  and  three- 
bedroom  single  family  homes  became  avail- 
ride  to  first-time  home  buyers.  Priced 
between  $130,000  and  $190,000,  the  homes 
are  on  top  of  Hunters  Point  hill,  at  Hudson 
and  Whitney  Young  Circle,  and  have  spectac- 
ular views.  With  Redevelopment  Agency 
second  mortgages,  the  homes  are  available 
to  households  earning  less  than  S52.105. 
For  further  information,  call  the  sponsor, 
San  Francisco  Housing  Development 
Corporation,  at  (415)  241-7888. 


■  Bell  Mews,  another  development 
by  the  non-profit  San  Francisco  Housing 
Development  Corporation,  has  begun  construction  at 
Ellis  and  Divisadero.  Priced  between  $150,000  and 
5250,000.  the  two-,  three-  and  four-bedroom  homes  will 
be  available  to  households  earning  less  than  $68,000, 
with  Redevelopment  Agency  second  mortgages. 

■  In  the  Mission,  101  Valencia  Street  is  nearing 
completion.  This  109-unit  condominium  development 
contains  studios  to  four-bedroom  units,  priced  between 
S68.000  and  S220.000.  The  units  are  available  to  house- 
holds earning  less  than  $73,550.  The  agency  and  the 
Mayor's  Office  of  Housing  are  offering  second  mortgages 
and  other  financial  help.  For  information,  call  (800) 
793-1773. 

■  At  Candlestick  View,  at  Kiska  and  Ingalls,  a  few 
units  remain  available.  Prices  range  from  $112,000  to 
S190,000  and  are  available  to  households  earning  less 
than  S73,000.  The  agency  is  providing  second  mortgage 
assistance.  Call  (415)  468-5255. 

■  Finally,  in  the  South  of  Market  redevelopment 
area,  rehabilitation  of  the  80-room  Rose  Hotel  at  125 


Sixth  Street  has  begun  by  Mercy  Charities.  The  agency 
has  provided  $1.1  million  in  loans  and  1.8  million  in 
grants  toward  acquisition  and  rehabilitation.  Rents  will 
be  set  at  30  per  cent  of  tenant  income,  with  units  available 
to  households  earning  less  than  $14,120.  ■ 
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Garnett  Terrace  Development 


Heritage  Collaboration 

The  Redevelopment  Agency  has  entered  into  a  unique 
as-needed  up  to  $200,000  contract  with  The  Foundation 
for  San  Francisco's  Architectural  Heritage. 

Heritage  is  the  leading  private  organization  in  the  city 
for  research  and  identification  of  architecturally  and  his- 
torically significant  buildings. 

On  an  on-call  basis  over  the  years,  Heritage  will  help 
the  agency  identify  landmarks  and  meet  historic  preserva- 
tion standards  within  both  current  and  future  redevelop- 
ment areas. 

A  number  of  survey  areas  containing  historic  buildings 
have  been  approved  by  the  Board  of  Supervisors  — 
the  first  step  toward  becoming  a  redevelopment  area  — 
including  Mid-Market  Street,  the  Transbay  Terminal 
Area  and  South  Bayshore.  ■ 


Return  of  Jazz  to  Fillmore  Street 

The  past  two  years,  the  Redevelopment  Agency  has 
been  testing  the  waters  to  determine  if  an  "Old  Fillmore 
Jazz  Preservation  District"  was  feasible  by  holding 
"Living  Legends"  concerts.  The  answer  was  a  resound- 
ing yes. 

Now,  in  1997,  the  agency  and  the  Friends  of  Jazz  will 
host  a  third  concert,  but  this  time  to  celebrate  the  actual 
beginnings  of  a  jazz  revival  on  the  storied  street. 

The  concert,  again  featuring  some  of  the  Fillmore's 
jazz  stars  of  the  1940s  and  50s,  will  be  from  2  to  5  p.m., 
Sunday,  March  16  at  the  West  Bay  Conference  Center, 
1290  Fillmore  Street,  at  Eddy. 


Earlier  "Living  Legends"  concert 


The  center  is  right  across  the  street  from  a  vacant  lot 
where  the  famed  Blue  Note  Jazz  Club  in  New  York  City 
has  signed  a  letter  of  intent  to  place  a  West  Coast 
version. 


And  it  is  a  block  and  one-half  away  from  a  new  venue 
planned  for  the  relocation  of  San  Francisco's  successful 
Rasselas  Jazz  Club. 

According  to  Redevelopment  Executive  Director 
(and  jazz  enthusiast)  Clifford  Graves: 

"The  concept  of  an  Old  Fillmore  Jazz  Preservation 
District  is  an  integral  part  of  the  economic  revitalization 
of  the  Fillmore  that  will  help  bring  back  African- 
American  businesses  to  the  street." 

Already,  three  restaurants,  a  bank  and  a  boutique  have 
submitted  plans  to  locate  in  the  jazz  district. 


In  the  March  16  concert,  the 
Living  Legends  will  include  the 
Tommy  Smith  Trio  with  guest 
artist  Jules  Broussard,  the  Allen 
Smith  Ensemble  and  vocalist 
Doctor  Margie  Baker. 

For  tickets  and  reservations, 
call  Pat  Nacey,  founder  and  presi- 
dent of  Friends  of  Jazz,  at  (415) 
928-0439. 

Proceeds  will  benefit  the 
Gene  Suttle  Music  Scholarships, 
named  for  the  late  redevelopment 
deputy  director  and  administered 
by  the  Center  for  African  and 
African-American  Art  and 
Culture. 


Last  year's  recipients  were 
Jaz  Sawyer  and  Riley  Bandy,  graduates  of  the  San 
Francisco  School  of  Arts  and  current  students  at  the 
New  School/Marines  College  of  Music  in  New  York.  ■ 
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lW?  Agency  Leadership 

At  the  start  of  the  new  year,  the  commission  of  the 
Rede\  eloprnent  Agency  elected  a  new  president  and  a 
new  vice  president. 


■  The  new  president  for  1997 
is  Darshan  Singh,  a  partner 
and  director  in  an  import  busi- 
ness and  president  of  the  San 
Francisco  Council  of  District 
Merchants.  A  native  of  India 
and  a  graduate  of  Punjab 
University,  with  a  Bachelor  of 
Science  degree  in  economics, 
Singh  is  a  leader  in  the  city's 
growing  Indian  community. 
He  also  holds  a  Bachelor  of 


Darshan  Singh,  President 


Business  Administration  from  Golden  Gate  University 
and  a  Masters  of  Science  from  San  Francisco  State 
University. 


■  The  new  vice  president  is 
Lynette  Sweet,  a  career  banker 
and  vice-president-branch  man 
ager  of  the  Bay  view  offi 
Union  Bank.  The  firs) 
appointee  of  Mayor  Willie 
Brown  to  the  agency,  Swi 
also  board  chairman  of  the 
Audrey  L.  Smith  Development 
Center  and  treasurer  of  the  Bay 
View  Opera  House. 


Lynette  Sweet,  Vice  President 


rhe  remaining  commissioners 

arc: 

■  Leroy  King,  longtime  labor 
and  African-American  leader, 
named  the  NAACP's  Man  of 
the  Year  in  1996  and  dean  of 
all  city  commissioners,  now 
into  his  fourth  four-year  term. 


■  James  B.  Morales,  staff 
attorney  for  the  National 
Center  for  Youth  Law  in  the 
city  and  a  veteran  activist  as 
well  for  the  environment,  civil 
rights,  affordable  housing  and 
Latino  causes.  The  second 
appointee  to  the  agency  by 
Mayor  Brown,  Morales  is  also 
a  former  president  of  the  City 
Planning  Commission. 


James  B.  Morales 


YM 


■  Manuel  A.  Rosales,  a  finan- 
cial services  adviser  with  more 
than  25  years  in  the  banking 
and  financial  consulting  fields. 
He  is  also  a  past  president  of 
the  California  Hispanic 
Chamber  of  Commerce. 


Manuel  A.  Rosales 


■  Benny  Y.  Yee,  a  real  estate 
broker  and  longtime  Chinese- 
American  community  leader. 
President  of  Benny  Yee  and 
Associates  Real  Estate,  he  was 
also  the  first  Asian  to  chair  the 
Contractors  Slate  License 
Board. 


Benny  Y.  Yee 


Leroy  King 

■  Jon  Henry  Kouba,  a  practic- 
ing attorney  with  specialties  in 
international  business  transac- 
tions, foreign  and  domestic  real 
estate  investments  and  corpo- 
rate work.  He  served  the  past 
three  years  as  the  commission's 
president. 


Jon  Henry  Kouba 


■  Executive  Director  of  the 
agency  is  Clifford  W.  Graves, 
a  native  son  who  will  com- 
plete his  third  year  at  the  helm 
in  March.  Graves  returned  to 
San  Francisco  in  1994  after 
25  years  of  achievements  in 
Washington.  D.C..  and 
Southern  California  as  an 
urban  planner  and  top  execu- 
tive. ■ 


Oriental  Warehouse  Success 

Many  believed  it  could  never  be  done  —  but  the 
Reliance  Development  Group  is  finally  doing  it,  to  the 
delight  of  preservationists  everywhere. 

"It"  is  the  restoration  of  San  Francisco's  third  highest 
rated  landmark  (following  City  Hall  and  the  Ferry 
Building)  —  the  historic  Oriental  Warehouse  at  650 
Delancey  Street,  off  Brannan,  in  the  Rincon  Point/South 
Beach  redevelopment  area. 

Constructed  in  the  1870s,  the  cavernous  building 
initially  served  as  a  bonded  storage  warehouse  on  the 
then-southern  waterfront,  next  to  shipping  docks. 

With  three  bays,  separated  by  thick  brick  walls,  it 
accommodated  storage  needs  of  the  shipping  industry 
and  also  immigrants  from  the  Far  East  who  entered  the 
U.S.  on  the  site. 

Over  the  years,  however,  the  warehouse  became 
vacant,  heavily  damaged  by  earthquakes  and  fires.  The 
most  recent  fire,  in  December,  1994,  virtually  destroyed 
two-thirds  of  the  exterior  north  wall,  but  the  ruins  remain 
as  part  of  the  final  design. 

Oriental  Warehouse  exterior 


□ 


I 


Oriental  Warehouse  inteior 


The  Reliance  Development  Group  acquired  the  ware- 
house and  adjacent  property  in  1987.  As  a  redevelopment 
area  "owner  participant"  ,  Reliance  devoted  seven  long 
years  figuring  out  the  best  re-use  for  the  damaged  land- 
mark —  in  conjunction  with  the  Redevelopment  Agency, 
the  city's  Landmarks  Preservation  Board  and  San 
Francisco  Heritage. 

Finally,  construction  began  on  the  first  of  three  phases, 
66  live/work  condominiums  stacked  loft-style  inside  the 
warehouse. 

The  first  44  are  now  completed  and  virtually  all 
have  been  sold.  They  are  not  inexpensive,  ranging  from 
$300,000  to  $450,000,  but  neither  has  been  the  entire 
project,  at  $21  million.  Indeed,  if  the  project  had  not 
been  internally  financed,  by  the  Reliance  Group  Holding 
Company,  construction  could  not  have  continued  because 
high  preservation  standards  triggered  cost  overruns. 

When  all  66  units  are  completed  and  the  warehouse 
completely  restored,  Reliance  will  build  two  towers 
containing  356  condominiums  next  to  the  warehouse. 

In  all,  the  422  units  will  represent  another  major 
housing  development  with  tremendous  maritime  views 
in  South  Beach,  the  city's  fastest  growing  area.  ■ 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for  further 
information  on  any  items  in  the  Redevelopment  Newsletter,  please  write  to  Patsy  Oswald, 
770  Golden  Gate  Avenue,  San  Francisco,  CA  94102,  or  call  (415)  749-2457. 
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A  publication  of  the  San  Francisco  Redevelopment  Agency 


Morales  Takes 
Redevelopment  Reins 

On  April  14,  James  Brian  Morales  took 
over  as  the  ninth  executive  director  of  the 
San  Francisco  Redevelopment  Agency. 

Selected  by  Mayor  Willie  L.  Brown  Jr. 
and  appointed  by  the  commission  of  the 
Redevelopment  Agency,  Morales  also 
became  the  second  executive  director  who 
was  once  a  commissioner  himself. 
Wilbur  W.  Hamilton  was  the  first,  in  1977. 


Morales 


The  following  excerpted  story  by  Gerald  D.  Adams,  the 
San  Francisco  Examiner's  longtime,  award-winning 


urban  planning  writer,  is  the  most  comprehen- 
sive piece  to  date  on  the  new  renewal  leader 
and  his  ideas  for  the  future. 

Two  facets  left  out  of  Adams'  profile,  because 
of  Examiner  space  limitations  — 

■  Morales'  prime  recreational  passion: 
Running  four  miles  four  or  five  times  weekly 
through  his  Glen  Park  neighborhood  and  the 
Mission  District. 


■    His  proudest  achievement  so  far:    His 
Congressional  testimony  and  legislative  advo- 
cacy which  helped  lead  to  landmark  federal 
law  establishing  civil  rights  for  children.  ■ 


By  Jim  Dennis 


A  New  Era  for 
Redevelopment 

By  Gerald  D.  Adams 
Examiner  Urban 
Planning  Writer 

In  its  half-century  old 
history,  San  Francisco's 
Redevelopment  Agency 
acquired  an  image  of  building 
big. 


Adams 


It  is  famous  for  its 
cloud-scraping  Embarcadero  Center  towers,  its  massive 
urban  renewal  projects,  the  new  Japantown,  Yerba  Buena 
Center,  for  creating  an  entire  community  on  the  bare  hills 
of  Diamond  Heights  and  -  unfortunately  for  its  image  - 
for  ripping  apart  neighborhoods. 

Beginning  next  month,  the  agency  will  be  headed 
by  James  Morales,  42,  its  first  Latino  chief  and  one  who 


has  a  different  slant  on  the  agency's  earth-moving  powers 
than  any  of  his  predecessors. 

Morales,  who  has  devoted  all  his  working  career  to 
helping  troubled  children,  believes  the  Redevelopment 
Agency's  first  responsibility  is  the  same  as  his  has  been 
since  he  became  a  lawyer:  kids  and  finding  decent  hous- 
ing for  their  families. 

And,  in  a  departure  for  the  traditionally  independent 
agency,  he  believes  Mayor  Brown  -  not  the  redevelop- 
ment director  -  ought  to  make  the  big  decisions  about 
where  to  invest  the  agency's  enormous  powers  to  finance 
and  build. 

In  his  first  interview  as  newly  appointed  chief  of  the 
powerful  Redevelopment  Agency,  Morales  said:  The 
mayor  will  take  the  lead  in  major  economic  development. 
"He  (Brown)  is  the  proponent.  He  is  the  spokesperson." 

(Continued  on  page  2) 


A  New  Era  for  Redevelopment 

(Continued from  page  1) 
Quasi  -Independence 

Because  it  is  chartered  by  the  state  under  the 
Community  Redevelopment  Act  of  1948,  the  self-sup- 
porting agency  technically  enjoys  quasi-independence 
from  city  government.  Among  its  powers  are  the  ability 
to  acquire  state  surplus  lands  and  to  assemble  properties. 

On  the  other  hand,  the  mayor  and  Board  of 
Supervisors  maintain  control  through  their  powers  over 
its  budget  and  the  selection  of  its  commissioners. 
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Proposed  Folsom  Street,  Transbay  District 


Morales  was  formally  appointed  as  executive  direc- 
tor by  the  Redevelopment  Agency  Commission  to  suc- 
ceed Clifford  Graves,  who  had  been  in  the  post  since 
March  1994.  (Graves  is  the  newly-named  president  of 
the  Bay  Area  Life  Sciences  Alliance — BALSA — a  non- 
profit corporation  formed  to  promote  life  science  and 
biotechnology  development  in  the  Bay  Area,  focusing  its 
initial  efforts  on  an  economically  competitive  option  for 
the  University  of  California  San  Francisco  to  locate  a  pro- 
posed new  research  campus  in  Mission  Bay.) 

Morales  is  leaving  as  head  of  the  Fair  Housing  for 
Families  Project  of  the  National  Center  for  Youth  Law. 
He  has  worked  there  since  being  admitted  to  the  bar  in 
1979. 

An  aggressive  advocate  for  low  income  housing 
while  a  planning  commissioner  from  1988  to  1992, 
Morales  acquired  a  reputation  as  a  spokesman  for  slow 
growth.  The  image  is  unwarranted,  he  says. 

Morales,  for  example,  recalls  voting  to  approve  sev- 
eral office  towers  that,  he  notes  sardonically,  have  never 
been  constructed. 


A  virtual  empire  in  the  making,  current  and  pro- 
posed redevelopment  projects  cover  almost  a  quarter  of 
The  City. 


Plenty  of  Projects 

There  is  the  182-block  survey  of  proposals  for  a 
new  Transbay  District.  In  effect,  it  would  be  a  South  of 
Market  extension  of  downtown  including  construction  of 
a  new  Transbay  Terminal. 

The  Giants  are  creating  a  new  economic  hub  with 
their  new  Pacific  Bell  Park  at  China  Basin's  Pier  46. 

And,  Morales  could  lead  revitalization  of  the 
Tenderloin  and  the  construction  of  Mission  Bay,  a  315- 
acre  onetime  railroad  yard  that  has  been  the  subject  of 
public  hearings  for  the  past  15  years. 

Also  ahead  are  the  proposed  rebirth  of  a  mile  of 
Market  Street's  decrepit  midsection,  and  the  fledgling 
program  to  transform  blighted  blocks  of  Fillmore  Street 
into  a  Fillmore  Jazz  Renaissance  District. 


Moreover,  he  backed  construction  of  housing  so 
consistently  as  to  disprove  any  suggestion  he  is  anti- 
growth. 

Certainly,  as  redevelopment  director,  Morales  will 
face  growth  proposals  on  a  mega-scale. 


"I  view  redevelopment  as  providing  government 
intervention  in  areas  that  are  depressed,  where  there  are 
significant  numbers  of  low-income  households,"  Morales 
says.  "The  agency's  role  should  be  that  of  technical  assis- 
tance and  analysis  of  how  to  make  projects  work  -  in  par- 
ticular for  low-income  communities." 


Throe  decades  after  the  infamous  razings  of  the 
Fillmore  District  and  the  blocks  now  known  as  Yerba 
Center,  Morales  lakes  a  dim  view  of  urban  renew- 
ous,  if  outdated,  reputation. 

"Historically,  redevelopment  projects  w  ere  designed 
to  displace  low  -income  people  as  opposed  to  focus  its 
benefits  on  people  who  need  it  most." 

Despite  questions  on  many  of  the  major  proposals, 
Morales  "absolutely"  intends  to  pursue  development  of 
Catellus  Corporation's  still  unbuilt  Mission  Bay. 

As  a  planning  commissioner,  Morales  helped  pres- 
sure the  developers  to  increase  the  number  of  affordable 
dw  ellings  and  to  create  an  economic  development  fund 
for  small  businesses. 

"Those  will  be  part  of  the  new  Mission  Bay  plan," 
he  predicted. 

With  its  powers  to  finance  development  by  borrow- 
ing against  future  property  tax  revenues,  the 
Redevelopment  Agency  has  been  seen  as  the  principal 
instrument  for  enhancing  San  Francisco's  economy.  In 
some  cases.  Morales  said  he  can  justify  redevelopment  by 
its  anticipated  benefits. 


The  final  contract  in  the  construction  of  the  Redevelopment 
Agency's  unique  Children's  Center  in  the  heart  of  Downtown  has 
now  been  let.  It  is  for  the  creation  of  a  Children's  Garden  which 
will  adjoin  a  variety  of  activities  for  kids  already  under  construc- 
tion, including  an  ice  rink,  bowling  center,  Studio  for  Arts  and 
Technology,  carousel  and  child  care  center.  Completion  of  the 
entire  center  in  Yerba  Buena  Gardens  is  expected  in  May,  1998. 


"Even  if  we  end  up  with  a  Yerba  Buena  Gardens," 
Morales  said,  "we  should  see  what  connection  there  is  to 
improve  the  lives  of  those  who  are  economically  disad- 
vantaged. 

"I  believe,"  he  added,  "its  ultimate  benefits  should 
go  to  the  community  which  has  a  lot  of  children  in  need." 

A  History  in  The  City 

A  native  of  Portland,  Morales  has  lived  from  his 
early  childhood  in  San  Francisco.  The  son  of  a 
Langendorf  Bakery  worker  from  Guatemala  and  an  Irish 
American  nurse  from  Punxsutawney,  Pa.,  Morales  grew 
up  in  Noe  Valley  where  he  attended  St.  Philip's  School. 
Later  he  attended  St.  Ignatius  High  School,  the  University 
of  San  Francisco,  UC-Berkeley  and  the  University  of 
Michigan,  where  he  obtained  his  law  degree. 

During  his  years  as  a  planning  commissioner  in 
Mayor  Art  Agnos'  administration  and  more  recently  as  a 
redevelopment  commissioner  under  Brown,  Morales  has 
quietly  exercised  an  influential  role. 

When  he  speaks,  it  is  softly,  more  often  to  pose  a 
critical  question  or  to  sound  an  opinion  so  well  grounded 
in  logic  as  to  win  the  votes  of  his  colleagues. 

A  Muni  rider  whose  one  car  is  used  by  his  wife  for 
commuting,  Morales  will  enjoy  at  least  one  luxury  as 
redevelopment  director,  use  of  an  agency  car. 

Morales  sees  few  changes  in  personnel  ahead  for 
the  agency  staffers  and  a  $134  million  budget.  "I  see  a 
highly  professional  group,  highly  competent,  talented,  its 
individuals  committed  to  service,  with  expertise  in  com- 
munity work  and  financing." 

He  deflects  his  lack  of  management  experience, 
saying  "it  is  true  that  I  have  not  led  agencies  of  that 
nature  but  I  have  been  in  charge  of  organizations. 

"My  role  is  to  steer  the  members  to  allow  their  tal- 
ents to  flourish... (and)  to  set  policy.  The  executive  direc- 
tor sets  the  tone."  ■ 


HIV/AIDS  Housing  Help 

The  Redevelopment  Agency  will  spend  nearly  $8 
million  in  federal  housing  assistance  in  1997  for  low- 
income  persons  disabled  with  HIV/AIDS. 

The  agency  was  designated  in  1992  to  administer 
the  Federal  Housing  Opportunities  for  Persons  with  AIDS 
(HOPWA)  program. 

For  the  1997  program  year,  41  percent  of  the  budget 
is  allocated  for  supportive  services  (such  as  on-site  food 
programs  and  medication  management)  at  projects  such 
as  Maitri,  Rafiki  House  and  Larkin  Street  Youth  Services. 

Thirty  percent  of  the  budget  will  go  to  rental  assis- 
tance, providing  the  difference  between  30  percent  of 
household  income  and  the  unit  rent  in  quality-approved 
housing.  Currently,  the  rental  assistance  program  serves 
more  than  300  households. 

Another  10  percent  (plus  funds  from  prior  budgets) 
will  be  applied  to  new  capital  projects,  such  as  Pifarre 
Plaza,  now  under  construction  at  1010  South  Van  Ness. 

According  to  Olson  Lee,  the  agency's  housing  pro- 
gram manager,  the  success  of  the  rental  assistance  pro- 
gram has  been  limited  by  the  lack  of  units  available  at  the 
permitted  HOPWA  rent  levels. 

Thus,  the  ongoing  development  of  capital  projects 
such  as  Pifarre  Plaza  is  necessary  to  ensure  a  future  sup- 
ply of  affordable  housing  not  dependent  on  rent  subsidies. 


Let  the  Good  Times  Roll 

Both  the 
music  and  the  news 
continue  upbeat  for 
the  Old  Fillmore 
Jazz  Preservation 
District. 

First,  the 
Redevelopment 
Agency  and  the 
Friends  of  Jazz  held 
a  third  Living 
Legends  concert 
that  proved  to  be 
the  best  yet  in  both 
validating  and  cele- 
brating the  concept. 


By  Jim  Dennis 


As  for  the  success  of  the  concert,  excerpts  from  a 
review  by  Phil  Elwood,  the  Examiner's  jazz  critic,  say  ii 
all: 

Pat  Nacey,  producer  of  the  Fillmore  Street  Friends 
of  Jazz  concert.. ..said  it  right  —  "Listen  to  this  marvelous 
music,  look  at  this  big  crowd— the  jazz  wheels  are  turn- 
ing again  on  Fillmore,  and  it's  about  time." 

.  .  .The  lively  and  lovely  concert  ended,  fittingly 
with  (Scotty)  Wright  and  Margie  Baker  lead-singing  tht 
band  and  crowd  in  a  rousing  Let  the  Good  Times  Roll. 

Working  together,  the  Friends  of  Jazz  and  the  S.i 
Redevelopment  Agency  are  finally  making  the  dream  of  i 
reincarnated  Fillmore  Street  jazz  district  a  possibility- 
perhaps  a  probability.  The  wheels  turn  slowly  in  sucl 
ventures,  but  once  on  a  (good-time)  roll  they  are  oftei 
productive,  maybe  successful. 

The  'hood's  old-timers— and  there  were  dozens  o 
them  there— are  thrilled  with  the  community  spirit  this 
Friends  of  Jazz  movement  has  aroused.  Like  to  help  out' 
(415)  273-5944.  ■ 


tgencj  Officers 


Darshan  Singh.  President 


Lynette  Sweet,  Vice  President 


■  The  president  of  the  Redevelopment  Agency  is 
Oarshan  Singh,  a  partner  and  director  in  an  import  busi- 
less. 

I  Vice  president  is  Lynette  Sweet,  vice  president  and 
iranch  manager  of  the  Bay  view  office  of  Union  Bank. 


["he  remaining  commissioners  are: 

Leroy  King,  longtime  labor  and  African-American 
eader  and  dean  of  all  San  Francisco  commissioners,  now 
n  his  fourth  four-year  term. 

Manuel  A.  Rosales,  a  financial  services  advisor  with  a 
juarter  century  in  banking  and  financial  consulting. 

Benny  Y.  Yee,  a  real  estate  broker  prominent  in 
Chinese-American  community  affairs. 


3ne  of  the  last  parcels  to  be  developed  in  the  Western  Addition 
-edevelopment  area  will  be  devoted  to  102  rental  units  of  housing 
ilong  Fulton  and  McAllister  Streets,  between  Fillmore  and  Steiner. 
Besigned  by  Fisher-Friedman  Associates  to  complement  its  much- 
ihotographed  neighbor,  Alamo  Square,  the  new  housing  by 
alanne  Volckmann  (below)  will  have  40  units  affordable  to  house- 
olds  with  incomes  at  60  per  cent  of  the  area  median  income. 


New  Commission  Appointee 

Mark  Dunlop,  a  leading 
gay  activist  and  affordable 
housing  proponent,  has  been 
named  a  commissioner  of  the 
agency  by  Mayor  Brown. 

Dunlop,  43,  has  been 
chairman  of  the  Citizens 
Committee  on  Community 
Development  which  advises 
the  mayor  on  disbursement  of  Dunlop 
federal  block  grants  to  San 
Francisco. 


By  Jim  Dennis 


"As  the  only  member  of  the  committee  with  AIDS, 
I  have  made  sure  that  the  growing  population  with  HIV  is 
appropriately  addressed,"  he  said. 

Dunlop,  who  described  his  health  as  very  good, 
was  one  of  200  national  leaders  to  participate  in  the 
December  1995  White  House  Summit  on  HIV/ AIDS. 

Early  on  in  the  epidemic,  Dunlop  formed  educa- 
tional and  support  groups  at  his  church,  and  in  1986  start- 
ed a  food  collection  program  in  coordination  with  the  San 
Francisco  AIDS  Foundation  which  continues  today. 

Five  years  earlier,  he  co-founded  Haight  Ashbury 
Community  Services  which  still  feeds  up  to  200  home- 
less every  Saturday. 

Dunlop,  a  member  of  the  board  of  the  Bay  Area 
Lesbian  and  Gay  Non-Partisan  Alliance,  the  largest  such 
political  action  committee  in  California,  succeeds  attor- 
ney Jon  Henry  Kouba  who  served  more  than  four  and 
one-half  years  including  several  terms  as  commission 
president.  ■ 


Bye  Bye  Billboard,  Hello  Housing 

Across  America,  new  billboards  seem  to  grow  with 
the  country. 

In  San  Francisco,  however,  there  is  now  one  less— 
in  the  Rincon  Point-South  Beach  redevelopment  area. 

And  it  was  one  of  the  most  prominent  in  the  world, 
a  highrise  sign  that  west-bound  Bay  Bridge  travelers 
couldn't  miss  for  more  than  25  years. 

The  billboard  came  down  in  10  minutes,  as  dozens 
of  South  Beach  residents  and  agency  representatives  cele- 
brated with  champagne  and  song. 

A  giant  crane  simply  lifted  the  sign  out  of  its  steel 
superstructure,  and  the  superstructure  itself  was  removed 
by  the  next  morning. 

In  the  billboard's  stead,  construction  has  begun  on 
38  units  of  housing  on  the  steep  site  at  Bryant  and 
Delancey  Streets.  Seven  of  the  units  will  be  set  aside  for 
low-to-moderate  income  households  by  the  developer,  the 
Rincon  Point  Development  Company.  ■ 


Housing  Replacing  Billboard 


Down  Comes  The  Billboard 


Death  of  Morris  E.  Phillips  Jr. 

Morris  Edward  Phillips  Jr.,  a  prominent  developer 
of  redevelopment  housing  and  a  one-time  agency  execu- 
tive, was  killed  on  April  2  in 
a  one-car  crash  on  Interstate 
280  in  San  Mateo  County. 
He  was  56. 

As  vice  president  of 
Housing  Associates,  he 
helped  develop  the  Fillmore 
Center  complex  in  the 
Western  Addition,  as  well  as 
affordable  housing  South  of 
Market  and  in  San  Jose.  His 
last  development  was 
Fillmore  Marketplace,  120 
affordable  units.  Ml.  P|]jlljps 

Earlier,  Mr.  Phillips 
was  an  agency  housing  specialist  and  director  of  the 
Hunters  Point/India  Basin  project  in  the  1970s. 

He  is  survived  hy  his  wife,  Denise  Johnson  Phillips, 
and  two  sons,  Matthew  Gregory  Johnson  and  Morris  E. 
Phillips  III.  A  memorial  service  was  held  April  8  at  Third 
Baptist  Church  in  the  Fillmore.  ■ 


FOR  A  COPY  OF  THE  REDEVELOPMENT  AGENCY'S  Forward  Calendar  or  for  further 
information  on  any  items  in  the  Redevelopment  Newsletter,  please  write  to  Patsy  Oswald, 
770  Golden  Gate  Avenue,  San  Francisco,  CA  94102,  or  call  (415;  749-2457. 
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50  Years  of  Redevelopment 


SAN  FRANCISCO 
PUBLIC  LIBRARY 

Mayor  Elmer  Robinson  signed  a  unanimous  resolution  of  the  Board  of  Supervisors 
creating  the  San  Francisco  Redevelopment  Agency  on  August  10,  1948.  The  rede- 
velopment law  was  an  outgrowth  of  federal  recognition  of  the  acute  need  to  house 
returning  war  veterans.  Additionally,  there  was  an  awareness  of  the  ongoing  deteri- 
orating conditions  of  America's  cities  that  had  continued  throughout  the  I930's  and 
the  war  years  because  of  the  limited  availability  of  building  materials. 

Initially,  the  tasks  of  this  Agency  were  dispersed  among  various  City  departments 
with  especially  close  links  to  the  Planning  Department,  the  Housing  Authority, 
Public  Works,  the  City  engineer.  Recreation  and  Park  and  Public  Health. 
Throughout  most  of  the  two  terms  of  Mayor  Elmer  Robinson,  James  Lash,  the  first 
redevelopment  director,  had  the  unenviable  chore  of  fashioning  something  tangible 
from  an  untested  concept.  Until  1950,  only  four  counties  had  established  redevelop- 
ment agencies. 

The  Agency's  establishment  was  slow  in  producing  early  results  and  was  confound- 
ed in  constant  debate  over  how  to  define  and  cure  the  blight  that  was  the  primary 
basis  of  its  creation.   The  first  two  identified  project  areas  were  the  Western 

(Continued  on  page  2) 


How  To  Create  Affordable  Housing  in  San  Francisco 

At  a  December  9,  1997  meeting,  Agency  staff  updated  the  Redevelopment 
Commission  on  the  progress  of  the  SFRA  Housing  Programs  as  part  of  the 
Commission's  budget  discussion.  The  Agency's  programs  consist  of  three  compo- 
nents: Housing  Opportunities  for  Persons  with  AIDS  (HOPWA),  Project  Area 
Housing  Programs  and  Citywide  Housing  Programs.  Another  component  that 
crosses  all  project  area  boundaries  includes  fair  housing  testing,  the  Certificate  of 
Preference  Program,  the  Housing  Preservation  Program  (see  sidebar)  and  the  mon- 
itoring of  tax-exempt  bond  financed  developments. 

The  housing  activities  within  project  areas  are  permitted  by  California  Community 
Redevelopment  Law  ("CRL")  and  authorized  by  the  Commission,  the  Mayor  and 
the  Board  of  Supervisors.  Under  CRL,  the  Agency  is  required  to  spend  20%  of  tax 
increment  for  affordable  housing.  SFRA's  housing  policy,  adopted  in  1989,  has  a 
goal  that  half  of  the  total  tax  increment  allocated  to  Agency  activities  will  be  used 
for  low  and  moderate  income  housing.  In  this  year's  proposed  budget,  approxi- 
mately 43%  of  the  Agency's  tax  increment  or  $20.2  million  will  be  used  for  low 
and  moderate  income  housing. 

These  funds  can  be  used  outside  the  Agency's  project  areas  based  upon  a  finding 
of  benefit.  Eligible  households  are  those  with  less  than  120%  of  median  income. 
Fifteen  percent  of  all  the  units  developed  or  rehabilitated  in  a  project  by  public  or 

private  entities  other  than  the  Agency  must  be  affordable  to  low-  and  moderate- 

( Continued  on  page  2) 


Fifty  Years  of  Redevelopment  (Cont.fr.  page  i) 

Addition  where  substandard  housing  was  abundant  and  the 
Glen  Canyon/Twin  Peaks  area,  later  renamed  Diamond 
Heights  for  the  jewel  anticipated  to  be  created  from  what  was 
described  as  the  City's  "bald  crown." 

Hotly  contested  issues  of  the  late  1940's  and  early  1950's 
included  the  displacement  and  relocation  (required  by  law)  of 
the  Western  Addition  residents  to  be  moved  and  the  City's 
willingness  to  commit  to  non-discrimination  by  "neighbor- 
hood patterning"  in  any  newly  created  dwellings. 

A  few  Diamond  Heights  residents  sued  the  SFRA  in  hopes 
that  the  taking  of  land  (undeveloped  or  not)  would  be  declared 
unconstitutional.  In  his  1954  State  of  the  Union  speech, 
President  Eisenhower  gave  a  resounding  endorsement  to 
neighborhood  rehabilitation  and  redevelopment,  and  a  U.S. 
Supreme  Court  ruling  in  December,  1954,  held  that  the 
Agency's  broad  powers  were  constitutional. 

Another  major  impediment  was  also  the  lack  of  funds  to 
implement  any  plans.  Federal  funds  were  the  engine  of  the 
Agency  and  were  sporadically  distributed  seemingly  based  on 
the  degree  and  tone  of  the  political  debate. 

When  some  actual  dollars  did  materialize,  plans  that  had  been 
the  subject  of  heated  discussion,  began  to  take  more  definite 
form.  Initial  plans  for  Diamond  Heights  were  approved  in 
1951.  The  first  property  in  the  Western  Addition  was  razed  in 
mid- 1953  by  the  Housing  Authority  in  anticipation  of  SFRA 
plans.  Additional  proposals  discussed  and  implemented  at  the 
time  included  new  low-income  rental  housing  in  Hunter's 
Point  to  serve  displaced  WA  residents  as  well  as  those  living 
in  substandard  war  housing;  South  of  Market  slum  clearance; 
the  district  now  known  as  Japantown;  the  development  of 
housing  in  the  produce  district  and  development  of  housing 
for  McLaren  Park. 

In  1954,  Ben  Swig  advanced  a  multimillion  dollar  ultramod- 
ern scheme  for  the  South  of  Market  in  the  area  bounded  by 
Third  and  Fourth  and  Mission  and  Harrison  Streets.  It  includ- 
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ed  an  underground  garage  and  moving  sidewalks,  a  conven- 
tion center,  office  towers  and  a  baseball  stadium.  His  vision 
was  an  eye  toward  future  tourist  and  business  development. 

While  he  found  support  among  many  City  officials,  the 
Chamber  of  Commerce  and  much  of  the  local  citizenry,  the 
proposal  lay  dormant  waiting  for  a  federal  nod  that  such  a 
project  could  meet  the  redevelopment  standard  of  blight.  The 
focus  of  business  development  was  not  the  Agency's  emphasis 
when  housing  was  viewed  as  the  more  important  need. 

The  end  of  1954  ushered  in  new  federal  changes  that  brought 
a  different  focus  to  programs.  "Slum  clearance"  became 
urban  renewal  along  with  the  requirement  that  a  citizen's  par- 
ticipation committee  provide  advice  and  oversight.  Cyril 
Magnin,  during  his  brief  six  month  tenure  as  a  commissioner, 
"discovered"  a  little-known  mechanism,  tax  increment,  that 
had  been  enacted  by  the  Sacramento  legislature  in  1952  and 
approved  by  the  voters  and  would  provide  a  funding  source 
for  projects  that  did  not  depend  upon  the  cumbersome  federal 
process  to  move  projects  along. 

In  the  next  issue,  we  will  examine  the  progress  of  the  SFRA 
after  the  1954  election  of  Mayor  George  Christopher. 

Affordable  Housing  in  SF  (Cont.fr  page  i) 

income  persons  and  households.  Of  those  units,  40%  must 
be  affordable  to  very  low  income  households.  These  units 
must  be  affordable  for  the  longest  feasible  time,  but  not  less 
than  the  life  of  the  project  area.  Project  area  housing  plans 
are  developed  with  input  of  the  citizen  advisory  committees, 
project  area  committees,  and  through  public  testimony  at 
Commission  meetings. 

The  Agency's  and  City's  affordability  policy  greatly  exceeds 
the  State  requirements  because  this  housing  market  is  among 
the  least  affordable  in  the  country.  Rental  developments, 
assisted  by  local  funds,  serve  households  that  on  average 
earn  no  more  than  60%  of  median  income  ($38,650  for  a 
family  of  four).  In  practice,  recently  assisted  family  rental 
developments  are  affordable  to  households  that  on  average 
earn  no  more  than  40%  of  median  income  ($25,760  for  a 
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tamilv  of  j>urv  The  income  standard  for  ov  neiship  de\  clop 
s  ranged  from  80*  to  12091  of  median  income  with 
109  of  median  income  ($64,400  for  a  family 
of  four).  The  term  of  affordabilit)  lias  been  40-50  years 
depending  on  tenure  which  also  exceeds  Stale  requirements. 
Ta\  increment  funds  may  be  used  outside  of  project 
housing  only  based  upon  a  finding  of  bene- 
fit. Units  assisted  with  tax  increment  funds  outside 
mnted  towards  the  Agency's  obliga- 
-  ,    a  two-fbr-one  basis.  Historically,  half  of  the  housing 
tax  increment  has  gone  to  the  Citywide  Housing  Program. 
That  program's  priorities  are  established  by  the  Mayor  as 
advised  by  members  of  the  public.  These  priorities  are  docu- 
mented in  the  Consolidated  Plan  which  is  a  HUD  require- 
ment for  all  federal  housing  grant  recipients.  The 
Consolidated  Plan  outlines  community  needs/goals  and  iden- 
tifies the  annual  funding  to  reach  those  goals.  As  opposed  to 
raphic  priority  of  the  Project  Area  Housing  Plans, 
the  Consolidated  Plan  is  more  population  driven.  The  hous- 
ing activities  outside  of  project  areas  also  include  those  fund- 
ed with  the  guidance  of  the  Mayor's  HIV  Health  Services 
Planning  Council  ("Planning  Council"  ). 

Overall,  the  progress  of  San  Francisco's  housing  programs 
in  initiating  new  projects  was  slowed  by  changes  in  the  allo- 
cation process  for  low  income  housing  tax  credits  which  are 
distributed  by  the  State  of  California  through  the  Tax 
Credit  Allocation  Committee.  Most  recently,  these  changes 
have  resulted  in  fewer  projects  in  San  Francisco  receiving 
awards  and  those  awards  being  smaller  than  during  the  early 
1990's.  They  have  also  resulted  in  fewer  projects  completing 
their  financing  —two  to  three  projects  a  year  depending  on 
the  size  of  the  projects  with  the  local  government  share 
being  a  larger  percentage.  Despite  this  temporary  set-back, 
the  housing  program  has  been  extremely  successful.  Since 
1989,  the  Agency  Commission  has  committed  tax  increment 
housing  funds  of  over  $87,600,000  which  has  assisted  over 
4,500  units.  This  investment  was  leveraged  with  non-tax 
increment  funds  by  approximately  5.5  to  each  local  dollar. 
This  investment  has  been  made  in  a  variety  of  housing. 
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PRESERVATION 

A  major  challenge  to  the  existing  stock  of  affordable  hous- 
ing is  the  expiration  of  project-based  Section  8  rental 
assistance.  In  San  Francisco,  there  are  88  developments 
containing  over  9,200  units  which  have  a  large  number  of 
project-based  rental  assistance.  In  this  current  fiscal  year, 
the  Agency  Commission  authorized  a  Housing 
Preservation  Program.  This  program  provides  funds  for 
tenant  education  and  outreach,  resident  capacity  grants, 
and  predevelopment  grants.  Four  housing  preservation 
liaisons  are  going  to  each  development  to  meet  with  resi- 
dents concerned  about  what  may  happen  to  their  rental 
assistance  and  their  developments.  The  Preservation 
Liaisons  are  presenting  a  program  and  leaving  a  booklet 
with  commonly  asked  questions  about  the  expiring  Section 
8  issue.  In  addition,  the  Agency  will  be  providing  resident 
capacity  grants  to  assist  residents  in  organizing  councils 
or  associations  as  a  means  of  sharing  information  among 
residents.  A  limited  number  of  predevelopment  grants  may 
be  available  for  those  developments  where  the  residents 
desire  to  further  explore  acquisition.  Agency  staff  is  work- 
ing closely  with  the  Mayor's  Office  to  monitor  and  to 
respond  to  proposed  State  and  Federal  legislation  on  this 
issue.  The  problem  is  a  Federal  one,  which  the  Agency  and 
the  City  must  address  at  the  local  level. 


Steamboat  Point  and  Aviva  House,  were  two  of  the  earliest 
projects  funded  through  the  Agency's  Tax  Increment 
Housing  Program.  Steamboat  Point,  completed  in  1992,  is 
located  in  the  Agency's  Rincon  Point  South  Beach  Project 
Area.  Often  mistaken  for  market  rate  rental  housing,  Steam- 
boat Point  is  home  to  108  low  income  families.  These  fami- 
lies share  affordable  housing  in  a  wonderful  spot  on  the 
Embarcadero  across  from  the  Bay.  Ester  Aldana,  an  occu- 
pant of  Steamboat  Point,  tearfully  described  her  circum- 
stances exclaiming,  "It's  a  miracle!  I'm  so  lucky."  Aldana,  a 
widow  with  two  sons  at  home,  proudly  showed  her  three- 
bedroom  unit.  Aldana  was  the  last  applicant  to  apply  for 
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Steamboat  Point  on  the 
closing  day  for  applica- 
tions. Herman  Lauter- 
korn,  another  Steamboat 
Point  resident,  was  born 
and  raised  in  San 
Francisco.  His  parents 
owned  the  Vienna 
Bakery  at  18th  and 
Castro.  Without  this 
development  and  given 
his  limited  resources,  he 
said  he  would  probably 
be  living  in  Pinole  with 
his  married  daughter  or  in 


a  Tenderloin  Hotel. 


Aviva  House  is  far  from  the  glitter  of  South  Beach.  Tax 
increment  housing  funds  assisted  a  local  nonprofit  organiza- 
tion to  acquire  an  existing  building  and  build  an  addition. 
This  6  unit  project  shelters  women  in  recovery  from  sub- 
stance abuse  and  their  children.  Since  it  opened  its  doors  in 
1991,  the  staff  of  Aviva  House  have  served  approximately 
132  families.  A  client  says,  "Living  at  Aviva  House  has  been 
a  wonderful  and  enlightening  experience  for  me.  During  the 
past  year,  I  have  had  the  opportunity  to  work  intensely  on 
personal  issues  with  the  support  of  my  peers  in  the  house  and 
a  very  compassionate  group  of  staff  members.  I  have  also 
been  able  to  spend  the  first  year  of  my  son's  life  at  home 
with  him  and  have  acquired  excellent  parenting  skills 
through  one  of  the  many  workshops  the  program  has  to  offer. 
Aviva  House  has  given  me  the  quality  care  that  I  needed  to 
make  the  positive  change  in  my  life  to  enable  me  to  jump 
back  into  the  work  force  again." 

During  the  current  fiscal  year  ending  June  30,  1998,  the  fol- 
lowing tax  increment  developments  will  be  completing 
lease-up  or  sale:  101  Valencia  Street,  479  Natoma  Street, 
Rose  Hotel  at  125  Sixth  Street,  1010  South  Van  Ness, 
Candlestick  View  at  Kiska  and  Ingalls,  Bell  Mews  at 
Divisadero  and  Ellis  Streets,  and  Garnett  Terrace  at  Hudson 
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Avenue  and  Whitney  Young  Circle.  In  the 
HOPWA  program,  the  Larkin  Street  Youth 
Services  and  Maitri  facilities  were  leased-up  in  the 

current  fiscal  year. 
The  future  holds  ongoing  challenges  to  the  devel- 
opment of  affordable  housing.  At  a  time  of  very 
high  rents  and  very  low  vacancies,  the  City  and  the 
Agency  recognize  the  pressing  need  for  affordable 
housing  by  continuing  the  development  of  new 
affordable  housing  for  low  income  persons  and  by- 
working  to  preserve  existing  affordable  housing. 


CERTIFICATE  OF 

PREFERENCE 

HOLDER 

The  Agency  is  in  the  process  of  updating  its  Certificate  of 
Preference  mailing  lists.  If  you  are  a  Certificate  Holder 
and  have  moved  and  have  not  forwarded  your  address  to 
the  Agency,  please  do  so.  If  you  had  been  receiving  corre- 
spondence from  the  Agency  regarding  housing  opportuni- 
ties but  no  longer  receive  this  information,  please  forward 
a  change  of  address  and  phone  number. 

To  notify  the  Agency  of  a  change  of  address  please  give 
your  name,  current  address,  zip  code,  phone  number 
including  area  code,  the  project  area  from  which  you  were 
displaced,  and  a  certificate  number,  if  available.  This 
information  can  be  sent  by  mail  to  the  Agency  to  the 
attention  of  Harriet  Starkes,  faxed  to  (415)  749-2590  or 
left  on  the  Agency's  voice  mail  system  at  (415)  749- 
2586.  If  you  need  a  return  call,  please  leave  a  message 
at  (415)  749-2586. 

The  Certificate  of  Preference  program  gives  a  certificate 
holder  a  preferential  consideration  for  certain  SFRA  assist- 
ed housing  developments.  Among  future  housing  develop- 
ments are  first-time  homeownership  units,  rental  units 
and  an  assisted  care  facility.  The  certificate  provides  a 
preference  but  does  not  guarantee  that  a  unit  will  be 
available. 
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I  ommissioner  Palma 

ma  w.is  appointed  to  the  SFRA  Commission  in 
\ugust.  1997.  A  Los 
Vngeles  native,  she  is  a 
graduate  of  UC  Berkeley 
and  has  resided  in  the  Bay 
Area  since  1988.  She  has 
been  an  active  Board  mem- 
ber of  various  local  organi- 
zations focusing  her  atten- 
tion on  housing  issues.  She 
is  married  and  the  mother  of 
three-year  old  Leova  and 
oath  old  Amaranta.  With  her  very  limited  free  time, 
ding  and  exercising.  She  is  a  second-year 

dent  and  her  favorite  treat  is  going  out  to  dinner. 


CAC's,  PAC's,  etc. 

The  SFRA  recognizes  the  dedication  and  commitment  of  all 
rs  of  both  Project  Area  Committees  (PAC)  and 
Citizen  Advisory  Committees  (CAC)  as  future  projects  and 
work  programs  are  examined.  The  regular  monthly  meeting 
days  and  the  project  managers  are  listed  below  and  the  meet- 
ings begin  at  6:00  p.m.  unless  otherwise  noted. 

Bawiew  Hunter's  Point  PAC 

Third  Thursday 
Bvron  Rhett  -  749-2502 
Lisa  King  -  749-2504 

Hunter's  Point  Shipyard  CAC 

Meeting  times  vary/call  for  information 
Byron  Rhett  -  749-2502 

Mid  Market  PAC 

Second  Wednesday 
Gail  Goldman  -  749-2480 

Mission  Bay  CAC 
Second  Thursday 
David  Prowler  -  554-7940 

Rincon  Point/South  Beach  CAC 

Second  Wednesday 
Amy  Neches  -  749-2450 
South  of  Market  PAC 
Second  Tuesday 
Bill  Carney -749-2412 

Transbay  CAC 

Fourth  Thursday  -  5:00  p.m. 
Bill  Carney -749-2412 

Yerba  Buena  Gardens 
Policy  Advisory  Committee 

Fourth  Friday  -  9:00  a.m. 
Catherine  Pickering  -  749-2509 


Joseph  L.  Alioto 
1916-1998 

SFRA  Commissioners  and 

staff  extend  heartfelt  sympathy 

to  die  family  of  former  Mayor 

Joseph  Alioto.  Mayor  Alioto 

served  on  the  Redevelopment 

Commission  from  May,  1955 

until   January,    1959.    His 

vision,  energy  and  force  of 

will  advanced  the  projects  that 

have  marked  this  Agency's 

identity  over  the  past  fifty  years.  His  many  contributions  to 

his  native  city  insure  an  enduring  legacy  of  the  pride,  vitality 

and  love  that  characterize  San  Francisco. 


On  the  Occasion  of  Their 
Retirement,  We  Salute: 

James  Curry  17  years 

Leola  Gillies  28  years 

Michael  Kaplan  12  years 

Louis  Preston  25  years 

Daisy  Westry  28  years 
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Thirty  Year  Anniversary  of 
Martin  Luther  King's  Death 

By  Dr.  James  McCray,  Jr. 

Taylor  Branch,  in  his  new  book  entitled 
Pillar  of  Fire.  America  In  the  King 
Years,  1963-65,  tells  the  story  of  Martin 
Luther  King's  protestation  to  Attorney 
General  Kennedy  regarding  intimida- 
tion and  harassment  of  members  of  the 
movement.  It  was  right  after  President 
Lyndon  Johnson's  first  press  conference 
in  1964  that  Martin  Luther  King  com- 
plained of  attacks  upon  movement 
members  and  their  supporters  in 
Louisiana  and  throughout  the  South. 
Thirty  years  ago  the  movement  was 
attacked  ideologically  with  "the  communist  tag."  Efforts  to 
secure  African  American  political  rights — the  right  to  vote 
and  participate  in  the  direction  of  their  own  communities- 
were  deemed  communist  assaults  upon  the  American  way. 
Martin  Luther  King's  terrible  trio  of  racism,  militarism  and 
materialism  were  intransigent,  determined  to  manipulate  "a 
climate  of  hatred"  for  the  maintenance  of  the  status  quo. 
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Thirty  years  later,  the  trio  is  still  strug- 
gling for  power,  and  using  a  new  ideolog- 
ical assault.  Today  the  tag  is  "Affirmative 
Action."  Efforts  by  African  Americaas  to 
secure  economic  participation  in  the 
nation's  life  are  derailed  in  the  muddying 
of  the  water  with  charges  of  quotas  and 
illegal  preferences.  Once  again  "a  climate 
of  hatred"  is  manipulated  for  the  exclu- 
sion of  a  minority,  and  the  maintenance 
of  the  American  way.  In  the  media  the 
voice  of  Martin  Luther  King  has  given 
way  to  that  of  Ward  Connerly,  as  the 
nation  is  charged  to  hold  on  to  the  status 
quo  in  education. 

Thirty  years  later,  persons  holding 
Martin  Luther  King's  vision  of  the  beloved  community  must 
remain  vigilant  in  their  recognition  of  and  opposition  to  the 
terrible  trio;  and  to  the  climate  of  hatred.  May  the  citizens  of 
the  City  by  the  Bay  be  graced  to  work  together  for  the  com- 
munity which  is  inclusive  and  replete  with  love. 

Dr.  James  McCray,  Jr.  is  Ihe  pastor  of  Jones  Memorial  United  Methodist  Church 
located  at  1975  Post  Street  in  the  Western  Addition.  He  was  invited  to  share  his 
thoughts  about  the  upcoming  thirtieth  anniversary  of  Dr.  Martin  Luther  King  s  death. 
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Federal  law  dictated  that  displaced  residents  had  to  be  relo- 
cated and  relocation  efforts  proved  a  difficult  task.  San 
Francisco  did  not  adopt  its  first  housing  code  until  June 
1958,  and  that  lack  of  policy  compounded  the  delay.  The 
City  also  had  no  zoning  code  which  had  been  ten  years  in 
drafting. 

Julia  Smith  was  hired  as  the  Chief  of  Rehousing  in 
November  1957.  The  first  family  to 
be  relocated  in  March  1958,  was  a  Mr. 
&  Mrs.  John  Martinez  Sr.  who  were 
moved  from  1275  O'Farrell  to  a  single 
family  home  in  Mission  Terrace. 
While  the  SFRA  continued  its  proper- 
ty acquisition  efforts  in  the  Western 
Addition  and  Diamond  Heights,  arson 
and  larceny  of  vacated  properties 
throughout  the  Western  Addition 
began  to  force  the  pace.  Eight  thou- 
sand low  income  and  minority  resi- 
dents needed  to  be  rehoused.  This 
was  no  mean  feat  in  a  City  that  had  a 
residential  vacancy  rate  hovering 
between  1%  to  3%  in  1957. 

Rampant  racial  discrimination  was 
also  a  barrier  to  speedier  relocation 
prompting  Assemblyman  Phil  Burton 
to  request  a  City  investigation.    In 
June  1959,  the  city  attorney,  Dion 
Holm,  upheld  a  landlord's  right  to  dis 
criminate  in  the  listing  of  rental  prop- 
erty and  the  Agency's  right  to  post 
such  properties  as  available.  This  rul- 
ing came  in  spite  of  a  1949  Board  of  Supervisors  resolution 
urging  the  Agency  to  include  non-discrimination  language  in 
its  leases  and  housing  contracts.  This  raised  an  outcry  from 

the  NAACP  and  the  Council  for  Civic  Unity  who  had  urged 

(Continued  on  page  2) 
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50  Years  of  Redevelopment 

George  Christopher  assumed  office  in  1955  on  a  campaign 
promise  to  move  the  redevelopment  agenda.  The  end  of 
World  War  II  generated  the  national  conversation  about 
renewing  America's  cities  and  had  produced  favorable  results 
in  some  urban  centers.  Many  cities  were  scrambling  to 
reclaim  dilapidated  structures  and  hold  population  that  was 
rushing  to  the  new  suburbs.  However,  eight-plus  years  of 
plans,  surveys,  studies  and  hearings 
showed  little  tangible  results  in  San 
Francisco  save  for  a  few  demol- 
ished Victorians.  While  other 
major  City  projects  were  inching 
forward,  redevelopment  was  stuck 
in  controversy,  litigation  and  inces- 
sant criticism.  Litigation  with 
property  owners  in  both  the 
Western  Addition  and  Diamond 
Heights  continued  until  the  early 
sixties. 


The  local  media  were  relentless  and 
even  the  Housing  and  Home 
Finance  Agency  (HHFA),  the 
Agency's  main  funding  source, 
began  to  criticize  the  fact  that  there 
was  inadequate  staff  dedicated  to 
the  redevelopment  effort  in  San 
Francisco.  Potential  new  projects 
areas  that  had  been  identified  and 
were  being  studied  ran  into  opposi- 
tion. They  included  North  Beach;  SAN 
the  inner  Richmond  and  Sunset  dis-  19  1 
tricts  and  an  expanded  study  of  the 
Western  Addition  which  eventually 

became  a  pared-down  A-2  project  area;  the  ever-present 
South  of  Market,  as  conceived  earlier  by  Ben  Swig  and  later 
the  Blyth-Zellerbach  Committee,  and  the  Golden  Gateway. 
Every  effort  stalled  for  one  reason  or  another. 
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Fifty  Years  of  Redevelopment 

(Continued  from  page  1) 

caution  with  the  redevelopment  process. 
This  lack  of  access  also  accounted  for 
some  of  the  development  of  "scattered" 
public  housing  developments  to  accom- 
modate some  displaced  Western  Addition  residents. 

The  City's  development  plate  was  full  with  other  ongoing 
projects  including  the  construction  of  Candlestick  Park,  the 
Embarcadero  freeway  and  the  planning  of  a  "central"  freeway 
potentially  to  run  below  Pacific  Heights  or  along  the  panhan- 
dle of  Golden  Gate  Park.  Brooks  Hall,  aka  "Mole"  Hall,  was 
under  construction  as  a  larger  convention  space. 
Additionally,  the  downtown  Sutter-Stockton  and  Union 
Square  garages  were  being  planned  with  part  of  the  debate 
focusing  on  an  appropriate  hourly  parking  rate  which  was  set- 
tled at  150  per  hour.  The  Hall  of  Justice  was  also  under  con- 
struction. The  Agency's  major  project  was  the  construction 
of  the  Geary  expressway  as  a  catalyst  for  Western  Addition 
development. 

Commissioner  Joseph  Alioto  informed  Mayor  Christopher  of 
his  intention  to  resign  from  the  Agency  commission  one 
month  prior  to  the  end  of  his  term  in  September  1958. 
Golden  Gateway  plans  had  received  tentative  approval  from 
both  HHFA,  regionally  headed  by  M.  Justin  Herman,  and  the 
Board  of  Supervisors.  The  challenge  to  relocate  those  reluc- 
tant produce  operators  loomed.  Assemblyman  Casper 
Weinberger  who  had  been  defeated  by  Pat  Brown  in  the  race 
for  Attorney  General  was  tapped  to  succeed  Commissioner 
Alioto.  As  an  outgoing  assemblyman,  it  was  later  deter- 
mined that  he  could  not  serve  due  to  potential  conflict.  The 
mayor  was  hard  pressed  to  find  "knowledgeable,  energetic 
and  vigorous"  citizens  who  could  serve  as  he  had  also  called 
for  the  resignation  of  Eugene  Riordan  as  executive  director. 
Riordan  had  previously  retired  as  the  City's  real  estate  direc- 
tor before  coming  to  SFRA  in  1954  to  replace  James  Lash. 
The  commission  appointment  required  someone  with  strong 
leadership  during  the  search  for  an  executive  director. 

The  grand  jury  report  had,  again,  criticized  the  Agency  as  "lag- 
ging in  the  fight  against  slums."  A  "Time"  magazine  article 
labeling  San  Francisco  as  stagnant  and  slow  to  change  raised  a 
new  chorus  of  critics.  The  only  new  San  Francisco  develop- 
ment in  recent  memory  had  been  initiated  by  private  entities. 

In  March  1959,  the  League  of  Women  Voters  sponsored  a 
"Town  Meeting  for  Tomorrow's  City"  held  at  City  Hall  and 
drawing  3,000  citizens  to  participate.  A  scale  model  of  San 
Francisco  was  on  display  for  specific  input  and  the  Golden 


Gateway  project  received  overwhelming 
support.  Its  new  concept  of  highrise  living 
meant  an  air  of  "modern  sophistication"  for 
the  City. 


At  about  the  same  time,  Aaron  Levine,  the 
planner  heading  citizen's  participation  for 
Philadelphia's  very  successful  redevelopment  efforts  con- 
cluded in  a  commissioned  report  that  "San  Francisco  rede- 
velopment was  lacking  in  local  support,  budget,  staff  and  dis- 
played an  open  hostility  to  planning." 

The  San  Francisco  Planning  and  Housing  Association,  an 
organization  created  following  the  1906  earthquake  and 
focused  on  helping  rebuild  the  City,  had  also  lobbied  for  the 
creation  of  the  Agency.  After  the  Levine  report  highlighted 
San  Francisco's  civic  lethargy,  members  from  the  Blyth- 
Zellerbach  Committee,  SF  Planning  and  Housing 
Association  and  Mayor  Christopher  huddled  to  strategize. 

The  Citizen's  Participation  Committee  for  Urban  Renewal, 
headed  by  Lloyd  Hanford,  had  not  been  funded  and  met 
sporadically.  It  was  decided  that  an  expanded  and  indepen- 
dent committee  should  move  forward.  The  San  Francisco 
Planning  and  Urban  Renewal  Association,  aka  SPUR,  was 
created.  The  body,  initially  funded  with  Blyth-Zellerbach 
funding,  became  the  clearing  house  and  action  center  for 
redevelopment  with  John  Hirten  as  the  first  executive  direc- 
tor. It  remains  the  City's  oldest  and  most  active  public  poli- 
cy "think-tank". 

A  month  prior  to  the  "Town  Meeting  for  Tomorrow's  City", 
Justin  Herman  announced  his  retirement  as  regional  director  of 
HHFA.  In  May,  he  was  named  as  the  new  executive  director  of 
the  Agency  and  assumed  the  post  in  September  1959.  His  tenure 
continued  through  August  1971  with  his  untimely  death.  ■ 
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PAC  Chairs 

A  Project  Area  Committee  (PAC)  is  a  legally  recognized 
method  of  citizen  participation  in  the  redevelopment  process. 
San  Francisco  currently  has  three  project  area  committees 
and  three  very  involved  PAC  chairs. 


Sophenia  Maxwell  consid- 
ers her  opportunity  to  chair 
the  South  Bayshore  Project 
Area  Committee  as  "partici- 
patory democracy  and 
advanced  citizenship."  She 
was  born  and  reared  in  the 
Haight  Ashbury  but  has 
lived  in  Bayview  for  the  past 
twenty  years.  She  has  long 
realized  her  community  is 
neglected  and  envisions  a 


Sophe, 


Lelunit  House  1st  Anniversary  Celebration 


Four  Seasons  Hotel  Groundbreaking,  June  I9VS 


process  that  is  certain  to  "reflect  me  and  my  neighbors  and 
that  we  look  like  the  best  of  the  rest  of  the  City."  She 
believes  residents  in  her  community  are  "vitalized  by  the 
chance  to  guide  this  action  and  to  be  involved  with  this 
mayor." 

"Our  community  has  a  history  that  should  be  preserved.  We 
are  an  African  American  community  and  an  ethnic  base  for 
many  cultures.  I  want  to  do  my  part  to  see  that  our  special- 
ness  is  seen  and  shown  to  others.  I  want  to  help  create  a 
cleaner,  healthier,  greener  and  more  prosperous  community. 
When  my  child  was  diagnosed  with  cancer,  I  knew  I  had  to 
do  something  to  make  it  better  for  my  family  and  others' 
children.  I  can't  sit  and  blame.  I  decided  to  be  to  be  proac- 
tive. Now  is  the  time!" 


Charles  Range  is  a 

man  on  the  move.  As 
Director  of  the  South  of 
Market  Health  Center, 
he  is  in  continuous 
motion  from  one 
appointment  to  the 
next.  He  presides  over 
the  South  of  Market 
PAC  and  serves  as  a 

Charles  Ranee  .       ,  , 

community  based  orga- 
nization representative.    He  says  he  wasn't  well  acquainted 


He  says,  "I  see  so  many  positives  that  can  come  from  the 
PAC.  I  can  respect  all  of  our  differences  and  still  see  our 
collective  interests.  I  know  the  development  of  this  plan  is 
an  opportunity  because  I  have  worked  in  many  communities 
that  have  missed  their  opportunity.  I  want  to  help  develop  a 
community  plan  that  includes  a  safe,  modern,  user-friendly 
health  delivery  system.  I  want  to  expand  and  serve  the  pop- 
ulation that  is  not  being  served."  He  strongly  believes  the 
PAC  can  play  a  significant  role  in  the  growth  of  the  South  of 
Market  community. 


Jim  Staryak  is  a  New  Jersey 
native  who  transplanted  him- 
self to  what  he  says  is  the 
"heart  of  the  City"  over  eight 
years  ago  moving  to  San 
Francisco  from  the  Peninsula. 
He  serves  as  a  residential  ten- 
ant on  the  Mid  Market  PAC 
and  chairs  the  meetings.  He 
views  "residential  preservation 
on  Market  Street  as  vital. 
What  housing  remains  should 
be  preserved  and  improved.  I  view  our  role  as  a  stimulus  to 
get  full  occupancy  of  the  storefronts  but  I  am  not  just  an 
advocate  for  any  one  particular  constituency — I  love  this 
City.  I  see  every  sector  of  this  community  represented  by 
good  people." 

The  Mid-Market  PAC  has  developed  its  concept  plan  and  is 
now  evaluating  revitalization  with  or  without  redevelopment. 
Staryak  says,  "we're  moving  forward  with  the  work  that  we  | 
are  doing  until  we  hear  otherwise." 

The  staff  of  the  Agency  wishes  to  acknowledge  the  commit- 1 
ment  of  all  of  the  members  of  the  PACs  and  thanks  each| 
member  for  her/his  time  and  service. 


Mayor  Willie 


Welcome,  Commissioner  Romero 

Brown  Jr.  appointed  Ramon  Romero,  a  labor 
attorney  with  the  California 
Teachers  Association  for  six- 
teen years,  to  the  Redevelop- 
ment Agency  Commission  in 
March  of  this  year.  He 
replaced  Commissioner 
Manny  Rosales  whose  term 
5-:-*^  had  expired. 

'     Br  ii    ative  "I  I  awrence, 

f\  J     Kansas  and  has  fond  i  liild 

I     hood  memoi  ies  "I  summei 

<  'ommissionei  Ramon  Romero  .        ■  . 

nam  rides  to  vai  ation  in 
Denver,  Colorado.  Ramon  n  i  ei'  ed  nil  und  rgradu 
and  law  degree  I thi  I  Ini  ersitj  ol  I  alifi Berkeli 

I  li'.  careei  im  lude  i  emplo •.  ith  thi   I  I  I  ai  m 

Workers  and  hi  oni  i    ei  i  cl  a    ad rativi  assi  tanl  to 

I  .■■..!!  i  havez. 

He  has  also  served  on  tin  board  i  of  I  alii Rural  I  I  gal 

Assist; ■.  I  aRaza  I  !entro  i  egal  ol  San  I  ran 

California  Ah i  Associati I  S.I     Lai 

Association, 

Ramon  is  single  and  is  reputed  to  be  quite  a  gardener,  raising 

both  vegetabli  s I  flowi  i      i  li  enjoys  thi  outd and 

spends  time  hil  ing    l  iing  and  running    i  li  ha   pli  ti  d 

the  San  Francisco  Marathon  foui  times,   He  als anagi 

l  os  de  Abajo,"  a  learn  in  the  San  Frani  isi  o  I  aw  vers 
Softball  League.  ■ 
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Who  We  Are... 

Marie  Browning  has 
worked  for  the  SFRA 
since  1971 .  She  was 
hired  to  create  and 
implement  a  record 
keeping  system  that  has 
grown  from  a  one-room 
operation  into  a  full- 
fledged  department. 
Marie  has  two  full  time 
i  olleagues,  Sonya  John- 
son and  Louise  Gilbi  rl 

ho  tarted  with  the  developing  "Central  Records"  at  about 
ili      ..iini  time.     Her  current  job  title  is  Records  and 

Inl lation  Supervisor.   There  is  additional  part-time  assis- 

;  in day  a  week  from  in-house  staff  and  Jo  Mae  Garry 

currently  serves  in  the  rotation  that  Patricia  Rinaldo  recently 

relinqui  hed     Student  interns  are  always  welcome  and.  on 

i.  librarj  science  or  law  students  particularly  enjoy  the 

ippoi il    topi     of  the  complexities  of  their  field 

ul  itudj 

Because  thej  worl  ofl  site,  it  could  be  eas)  to  forget  the  vital 
need  the)  fulfill  bul  the  cori  tanl  call  for  documents,  from  the 

familii h   ol insures  their  ongoing  presence.  Aside 

from  il"  obvious  need  to  preserve  legallj  required  record 
Mam-  and  In  i  colleagues  have  devised  a  system  to  track,  in 
fashion,  virtually  ever)  documenl  generated  by  SFRA 

Staff.    She  cites  liei  appreciation  Ol  having  colleagues  who 

ihan  Ihi  Ion  evit)  andmaturit)  to  appreciate  the  value  of  the 

'■  oi  i  thi  ■  perl 

rhe  depanmeni  is  often  called  upon  for  Public  Records  Acl 
requests  and  ii  maintains  what  Marie  likes  to  refei  to  .is  a 
"snapshot  ol  the  City"  as  the  SFR  \  has  interacted  with  ever) 
majoi  Citj  depanmeni  ovei  the  years. 

The  scope  ol  information  retained  is  awesome  in  its  historical 
and  practical  value  and  is  relativel)  easj  to  access  no  matter 
how  old  oi  obscure  the  subject  matter.  Given  the  magnitude  of 
business  handled  ovei  these  rift)  years.  ,t  is  impressive  thai 
Marie  Sonya  and  1  ouise  remain  relaxed  and  available  to  pro- 
vide assistance  to  anyone  who  seeks  then  help.  ■ 


Congratulations,  HOPWA  Housing  Staff 

Olson  Lee  and  HOPWA  staff 
Chris  Harris  and  Norma 
Thompson  are  the  proud  recip- 
ients of  HUD's  John  Gunther 
Blue  Ribbon  Practices  Award 
in  the  category  of  Decent 
Housing  for  their  outstanding 
work  consulting  with  other 
agencies  in  the  development  of 
affordable  housing  for  those 
living  with  HIV/AIDS. 

Olson  Lee 

Their  expertise  has  contributed  in  the  development  of  214 
units  of  new  housing,  46  new  hospice  care  beds  and  the  con- 
version of  95  units  and  20  hospice  care  beds  from  leased 
housing  to  non-profit  ownership  as  well  as  approximately 
300  rental  subsidies  over  the  past  five  years. 

Staff  and  the  Commission  applaud  their  efforts  and  also  rec- 
ognize the  quality  and  excellence  they  bring  to  their  work. 


4 


VJS\ 


San  Francisco 
Redevelopment  Agency 

770  Golden  Gole  Avenue 
Son  Francisco,  CA94I02 


Good  Luck,  Mr.  Clerk 

Staff  and  the  Commission  wish  to  acknowledge  the  recent 
retirement  of  John  L.  Taylor.  Clerk  of  the  Board  of 
Supervisors.  As  the  City's  chief  parliamentarian,  his  knowl- 
edge and  skill  practiced  over  the  past  sixteen  years  will  be 
missed.  We  extend  our  best  wishes  to  him. 


Housing  Hotline 

The  San  Francisco  Housing  Development  Corporation,  a 
non-profit  housing  developer,  maintains  an  affordable  hous- 
ing hotline  thai  provides  information  on  current  and  upcom- 
ing affordable  residential  development  in  San  Francisco. 
The  hotline  number  is  (415)255-4087. 
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